Exam DevOps-Foundation Materials & Authentic
DevOps-Foundation Exam Questions

@ DEVOPS

INSTITUTE

Value Stream
Management
Foundation

CERTIFIED

2026 Latest SurePassExams DevOps-Foundation PDF Dumps and DevOps-Foundation Exam Engine Free Share:
https/drive.google.convopen?id=1Em737bQT4ImLMS Gkgdyk AUImDp3Ux _7G

Different from other similar education platforims, the DevOps-Foundation quiz guide will allocate materials for multi-plate distribution,
rather than random accumulation without classification. How users improve their learmning efficiency is greatly influenced by the
scientific and rational design and layout of the learning platform. The DevOps-Foundation prepare torrent is absorbed in the
advantages of the traditional learning platform and realize their shortcomings, so as to develop the DevOps-Foundation test material
more suitable for users of various cultural levels. If just only one or two plates, the user will inevitably be tired in the process of
learning on the memory and visual fatigue, and the DevOps-Foundation test material provided many study parts of the plates is good
enough to arouse the enthusiasm of the user, allow the user to keep attention of highly concentrated.

Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic

Details

Topic 1

Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of IT operations
specialists and covers key autormation principles within the DevOps toolchain. It focuses on CI

CD pipelines, Infrastructure as Code, containerisation, cloud-native architecture, platform engineering, and
emerging technologies like Machine Learning and Generative Al in DevOps contexts.

Topic 2

Sharing, Shadowing and Evolving: This section of the exam measures the skills of I'T operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores
leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices
through continuous learning, peer shadowing, and experience-based transformation.

Topic 3

Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and
covers essential DevOps principles such as the Three Ways, the Theory of Constraints, and Chaos
Engineering, It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.
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¢ Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and

Topic 4 Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value

Stream Management, Platform Engineering, and modern practices like ChatOps and observability.

>> Exam DevOps-Foundation Materials <<

Free PDF Quiz Peoplecert - DevOps-Foundation - PeopleCert DevOps
Foundationv3.6Exam —High-quality Exam Materials

With pass rate reaching 96%, our DevOps-Foundation exam materials have gained popularity in the market, and many candidates
choose us for this reason. We can help you pass the exam just one time. What’s more, DevOps-Foundation exam materials are high
quality, and you can improve your efficiency by using them. You can receive your downloading link and password within ten minutes
after payment, so that you can start your learning by using DevOps-Foundation Exam Dumps. Free update for one year is available,
and our system will send the latest version to your email automatically, you just need to check your email for the latest version.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q64-
Q69):

NEW QUESTION # 64
Which statement is NOT TRUE?

A. Continuous Deployment requires a manual push button

B. Continuous Delivery ensures software is always in a releasable state

C. Waterfall approaches can take advantage of continuous integration and test-driven development practices
D. Continuous Integration requires developers commit code to trunk at least daily

Answer: A

Explanation:

Let's clarify what these terms mean in DevOps:

* Continuous Integration (CI):Developers integrate code into a shared repository frequently (ideally daily), with each integration
automatically verified by tests.

* Continuous Delivery (CD)Ensures software is always in a releasable state. Every change can be deployed to production, but the
deployment itself may be a manual decision.

* Continuous Deployment:Every change that passes automated tests is automatically deployed to production,withoutmanual
mtervention.

Why is D ("Continuous Deployment requires a manual push button") NOT TRUE?

BecauseContinuous Deploymentis aboutno manual intervention-once code passes all tests, it's automatically pushed live. Manual
deployment is a feature of Continuous Delivery, not Continuous Deployment.

Extract-style reference:

"Continuous Deployment means that every change goes through the pipeline and is automatically put into production, resulting in
many production deployments every day."

-Accelerate: The Science of Lean Software and DevOps, Jez Humble & Nicole Forsgren DevOps Foundation v3.6distinguishes
between Continuous Delivery (manual trigger) and Continuous Deployment (fully automated).

NEW QUESTION # 65
What is the BEST description of the Theory of Constraints?

¢ A. A methodology for shortening feedback loops so that IT is able to understand and respond faster to customer needs

¢ B. A methodology for designing and implementing the processes that underpin deployment pipelines

¢ C. A methodology for encouraging experimentation and learning so that organizations can identify constraints and practice for
failure

¢ D. A methodology for identifying the most important limiting factor that stands in the way of achieving a goal

Answer: D
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Explanation:

Theory of Constraintsis a methodology that seeks to identify the single, most important limiting factor (constraint) in a process and
systematically improve it until it's no longer the limiting factor.

Extract-style reference:

"The Theory of Constraints provides a powerful framework for identifying bottlenecks (constraints) that limit system performance
and focusing improvement efforts on these areas to maximize throughput.”

-Goldratt's Theory of Constraints

DevOps Foundation syllabus discusses this as a foundational Lean concept, directly applicable to software delivery pipelines, where
delays or resource shortages can restrict overall throughput.

NEW QUESTION # 66
What is NOT an example of a business performance metric?

A. Marketshare

B. Earnings
C. Cashflow

D. Epics delivered

Answer: D

Explanation:

Epics deliveredis asoftware/process metric, not a business performance metric.

* Business performance metricsinclude financial and market indicators: earnings, cashflow, market share, revenue growth.

Why not the others?

* Earnings, Cashflow, Marketshare:Directly tied to business health.

Extract-style reference:

"Business performance metrics focus on outcomes such as earnings, cashflow, and marketshare. Agile metrics like epics delivered
measure team output, not business value."

-Project to Product, Mik Kersten

PeopleCert DevOps Foundation v3.6:Distinguishes business impact from process metrics.

NEW QUESTION # 67
Which of'the following is NOT a characteristic of DevOps?

A. Fast flow of unplanned work into production

B. Ensuring overall organizational success

C. World-class stability, reliability, availability and security
D. Working towards a common goal

Answer: A

Explanation:

A fast flow oftnplanned workinto production isnota characteristic of DevOps. In fact, DevOps practices strive to minimize
unplanned work (like emergency changes or outages) through automation, testing, collaboration, and rigorous change control. The
other options-ensuring organizational success, working toward a common goal, and world-class stability/reliability-are all key
DevOps characteristics.

Reference:DevOps Foundation v3.6 syllabus section 1.4; State of DevOps Report.

NEW QUESTION # 68
Which of The Three Ways increases the flow of work from left to right?

A. The First Way

B. The Second Way
C. All of the above
D. The Third Way

Answer: A



Explanation:

The "Three Ways" are foundational principles in DevOps:

* The First Wayfocuses on increasing the flow of work from left (development) to right (operations). It is about optimizing the entire
system for fast delivery, limiting bottlenecks, and enabling a rapid flow of features and fixes to customers.

* The Second Wayis about amplifying feedback loops so corrections can be made early.

* The Third Wayemphasizes continual learning and experimentation.

Extract-style reference:

"The First Way emphasizes the performance of the entire system, as opposed to the performance of a specific silo of work or
department. The goal is to maximize the flow of work (value) from Development to Operations to the customer."

-Gene Kim, The Phoenix Project / DevOps Handbook

PeopleCert DevOps Foundation v3.6highlights this in the section on "Principles and Practices," emphasizing The First Way as critical
to accelerating flow.

NEW QUESTION # 69

Preparation should be convenient and authentic so that anyone, be it a working person or a student, can handle the load. But now [
have to tell you that all of these can be achieved in our DevOps-Foundation exam preparation materials. The exam preparation
materials of SurePassExams DevOps-Foundation are authentic and the way of the study is designed highly convenient. I don't think
any other site can produce results that SurePassExams can get. That is why I would recommend it to all the candidates attempting
the DevOps-Foundation Exam to use DevOps-Foundation exam preparation materials.
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