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¢ Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
1 risk and explains the purpose of risk management. It outlines the stages of a typical risk management

process. It also describes the use of risk registers.

¢ Understand Project Life Cycles: This topic encompasses stating the phases of a typical linear project life
D cycle and an iterative project life cycle. It also includes defining the terms hybrid life cycle and 'extended
project life cycle.

¢ Understand Communication in the Context of a Project: The topic focuses on the advantages and
F&E3 disadvantages of different commumication methods.

¢ Understand Leadership and Teanmwork within a Project: This topic defines the term leadership and
FE 4 explains how a project team leader can influence team performance.

¢ Understand Project Scope Management: It defines scope management. Moreover, the topic focuses on
FRES the distinction between iterative and linear project scope management.



https://drive.google.com/open?id=1gzPqakgtGKgw2qKm0QBFns2epmFjg_Se
https://www.newdumpspdf.com/APM-PFQ-practice-test.html

>> APM-PFQE JiE <<

APM-PFQ& #% i & - APM-PFQ% E & il

FAFIPDFExamDumps £ T $#2 i APMI APM-PFQ% iGR R BB, A RIER AN . BATBIHEINE KR b BRI B
MR, R B RBTHIFT AR, RFIRK S & BB PDFExamDumps R 7E,  BATE BIR, REER
RMEERB B BREENFERER, RMAFITEEHER, PEELRERABE. XRMRIAAE, K
JiE2 PDFExamDumpsf T/, 3t — %€ BEAE [7] /R B8 A B Th 2 % -

B F1 ) Project Fundamentals Qualification APM-PFQ % & %3 B &
(Q100-Q105):

=8 #100
One of'the benefits of developing communication plans in projects is that this ensures:

A. that all commumication is delivered face to face.

B. your message is understood.
C. the power and influence of stakeholders is understood.
D. clear reporting lines for the project.

ZX: B

& #101

One purpose of a typical project business case is to:

A. plan project work packages

B. carry out earned value analysis.

C. analyse cost-benefit of the project.
D. allocate resources to the project.

ER: C

R #102
What is the agreed reference point that is communicated to stakeholders prior to any work being started?

A. Deployment baseline.

B. Verified work breakdown structure.
C. Configuration record.

D. Business case.

BEE: A

PR #103
A key output of a well-controlled configuration management process is:

A. that the project is most likely to meet its success criteria.

B. documented traceability between versions of each configuration item.

C. an agreed point after which no further changes to scope will be considered.

D. documented evidence of all project changes: proposed. authorised, rejected or deferred.

Z%: B
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Which of'the following are the major stakeholders of the project management plan?
1) Project sponsor

2) General public

3) Project team

4) Project manager
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