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We hope to meet the needs of customers as much as possible. If you understand some of the features of our C-KPIP practice
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exam materials contain most of the knowledge points for the exam, and you can have a good command of these knowledge points
through practicing, In order to strengthen your confidence for the C-KPIP Exam Braindumps, we are pass guarantee and money
back guarantee if you fail to pass the exam. The money will be returned to your payment account.

The KPI Institute Certified KPI Professional Exam Sample Questions (Q66-
Q71):

NEW QUESTION # 66
In which stage of the Value Flow Analysis should "Time to complete an order (# / time)" be monitored?

e A Input
e B. Outcome
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e C. Output
e D. Process

Answer: D

Explanation:

"Time to complete an order” is a cycle time/lead time measure that describes how work flows through the system-how long the
process takes from start to finish. In Value Flow Analysis, this is a Process KPI because it reflects the transformation/flow
characteristics rather than the resources invested (inputs), the deliverables produced (outputs), or the end results achieved
(outcomes). Monitoring cycle time helps identify bottlenecks, delays, rework loops, and capacity constraints. It is also a leading
indicator for customer-facing outcormes such as satisfaction and on-time delivery. A common KPI measurement challenge is
inconsistent start/end timestamps (e.g., "order received" vs "order approved" vs "order entered"), which can make cycle time
incomparable across teams. Proper KPI documentation should specify the exact start and end events, data source fields, exclusions
(canceled orders), and the reporting statistic (average, median, percentile). In dashboards, cycle time is often balanced with quality
KPIs (error rate, rework) to avoid speeding up at the expense of accuracy.

NEW QUESTION # 67
Which of'the following is a data collection tool?

A. Dashboard

B. Reminder email

C. Scorecard

D. Data gathering template

Answer: D

Explanation:

A data collection tool is something used to capture and submit KPI data in a structured, repeatable way .

A data gathering template (spreadsheet form, standardized nput sheet, online form) is designed specifically for this purpose: it
defines required fields, formats, validation rules, and the submission structure needed for reporting, A scorecard and dashboard are
primarily reporting/visualization tools -they present results but do not inherently collect raw data. A reminder email supports
compliance with deadlines, but it is not a data collection tool; it does not structure or validate the data itself. In KPI activation, the
goal is to reduce errors and manual rework by standardizing collection methods and ensuring consistent definitions. Templates help
address common data gathering challenges: missing fields, inconsistent units, wrong time periods, and unclear ownership. Strong
practice also includes version control, clear submission deadlines, and built-in checks (drop-downs, mandatory fields, range
validation). When possible, organizations should automate collection from source systems, but when manual input is required,
templates are the practical tool that improves completeness and accuracy.

NEW QUESTION # 68
For "Project delivery by 30 November 2020", the trend is good when:
e A Decreasing
¢ B. Within range
e C. Increasing
e D. This is not a KPI

Answer: D

Explanation:

"Project delivery by 30 November 2020" is not a KPI as written; it is a milestone/mnitiative statement with a deadline. KPIs are
ongoing, continuously measurable indicators (with a repeatable formula, frequency, and trend). A single-date delivery commitment is
better treated as an initiative plan element or a project milestone.

To convert this into a KPI, it should be expressed as a measurable, repeatable indicator such as "% projects delivered on time,"
"schedule variance," "earned value schedule performance index," or "milestones achieved on time (%)." The concept of "trend is
good when increasing/decreasing” also doesn't cleanly apply to a one- off due date. This question highlights a core learning objective:
differentiate between objectives/mitiatives and KPIs . A common pitfall is filling dashboards with project deadlines, which provides
visibility but not ongoing performance management. Proper KPI selection ensures measures can be tracked consistently across
periods and compared against targets, enabling analysis and continuous improvement rather than only checking whether a single
delivery date was met.



NEW QUESTION # 69
‘Which tolerance intervals would you propose for "Employee satisfaction (%0)"?

A. Red: 40%, Yellow: 40-80%, Green: 80%

B. Red: < 10%, Yellow: 10-20%, Green: > 30%
C. Red: > 80%, Yellow: 80-90%, Green: > 90%
D. Red: < 65%, Yellow: 65-75%, Green: > 75%

Answer: D

Explanation:

Employee satisfaction percentages typically sit in a mid-to-high range in many organizations when measured on standard scales and
converted to % favorable. Tolerance intervals should therefore be credible and discriminating : they should separate poor
performance from acceptable and strong performance without being either impossible or meaningless. Option B provides practical
bands: red below 65% (needs mtervention), yellow 65-75% (watch/improve), green above 75% (healthy). Option A is
unrealistically low and would label most organizations "green" even with poor satisfaction. Option C is poorly formed (single values
at boundaries) and too wide to guide action. Option D implies red is above 80%, which reverses the typical meaning of
red/yellow/green and would be nonsensical for satisfaction. Context still matters (industry, geography, survey method), but the
principle is consistent: thresholds should be aligned to realistic baselines, allow for improvement, and support decision-making,
Implementation should also specify sample size rules, segmentation, and confidence considerations to avoid overreacting to small

changes.

NEW QUESTION # 70
Fill in the blank word: "A measurable expression for the achieverment of a desired level of results in an area relevant to the evaluated

's activity."

A. Organization
B. Team

C. Entity

D. Company

Answer: C

Explanation:

A KPI is commonly defined as a measurable expression of performance in an area relevant to the evaluated entity's activity. "Entity"
is the most inclusive and correct term because KPI systerns can be applied at multiple levels and units: an organization, a department,
a team, an individual, a facility, a program, or even a supplier relationship-each can be an "entity" being evaluated. Using "company"
or "organization" narrows the scope unnecessarily, and "team' is too specific. This definition supports cascading: the same KPI
principles apply whether you're evaluating the whole enterprise (strategic outcomes), a department (operational performance), or an
individual (role-relevant contribution). It also reinforces proper design: KPIs must align to the entity's objectives, be controllable
where possible, and be supported by reliable data. A common pitfall is selecting KPIs that do not match the evaluated entity's
sphere of influence, leading to frustration and disengagement. Using "entity" in the definition emphasizes that KPI design must be
tailored to context and accountability.
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