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Because of their detail and straightforward design, patient registries are a powerful source of quality improvement data. Registries
usually are specialty or procedure specific.

For mstance (Choose two):

A. Enroliment in disease management program
B. Total joint replacement

C. Acute myocardial infraction

D. Patient's bile test
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A quality improvement professional believes that their MRSA facility rates are high. What should the quality improvement
professional do first?

A. Forma quality improvement team

B. Report the concerns to senior management and the Quality Council.
C. Contact the infection control practitioner to obtanbenchmark data.
D. Repeat the data collection process to Justify the new rate.
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The first step for a quality improvement professional who believes that their MRSA facility rates are high is to contact the infection
control practitioner to obtain benchmark data. Benchmark data are comparative data that can help identify gaps in performance and
set realistic and achievable goals for improvement 1. Benchmark data can be obtained from various sources, such as national or
regional databases, professional organizations, peer-reviewed literature, or other similar facilities 2.

By contacting the infection control practitioner, the quality improvement professional can access reliable and valid data on MRSA
rates in their facility and compare them with other facilities or standards. This can help them determine the magnitude and significance
of the problem, and whether it warrants further investigation and action. The infection control practitioner can also provide guidance
on the best practices and protocols for preventing and controlling MRSA infections, and the potential risk factors and causes of high
MRSA rates 3.

The other options are not the best first steps for the quality improvement professional. Reporting the concerns to senior management
and the Quality Council (option B) may be premature and unnecessary without having sufficient evidence and analysis of the
problem. Forming a quality improvement team (option C) may be helpful later in the process, but not before defining and measuring
the problem. Repeating the data collection process to justify the new rate (option D) may be wasteful and inaccurate, as it may not
account for the variability and trends in the data, and it may not address the underlying causes of the problem . References:

1: NAHQ Healthcare Quality Competency Framework, Domain 5: Data Analytics, Skill 5.1.1

2: Benchmarking in Healthcare: A Practical Approach | NAHQ

3: Success and failures in MRSA infection control during the COVID-19 pandemic | Antimicrobial Resistance

& Infection Control | Full Text 2

NAHQ Healthcare Quality Competency Framework, Domain 3: Performance and Process Improvement, Skill

3.1.1
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Which of the following payment systens carries the most financial risk for a provider?

e A capitation



¢ B. pay for performance
e (. fee for service
e D. upside-only bundles

HE: A

Y.

* A payment system is a method of reimbursing providers for the services they deliver to patients.

* Different payment systens have different implications for the financial risk that providers face, which is the possibility of losing
money or not making a profit from their activities.

* Financial risk can be influenced by factors such as the volume and mix of services, the cost and quality of care, the patient
population, and the market conditions.

* Fee for service (FFS) is a payment system whereproviders are paid for each service they perform, regardless of the outcome or
value of'the service. This payment system carries the least financial risk for providers, as they can increase their revenue by
increasing the quantity of services. However, this payment system may also create incentives for overutilization, inefficiency, and low
quality of care.

* Capitation is a payment system where providers are paid a fixed amount per patient or per member per month, regardless of the
number or type of services they provide. This payment system carries the most financial risk for providers, as they have to cover all
the costs of care for their patients within the fixed budget. However, this payment system may also create incentives for efficiency,
coordination, and prevention of care.

* Pay for performance (P4P) is a payment system where providers are paid based on the quality and outcomes of the care they
provide, rather than the quantity or type of services. This payment system carries a moderate financial risk for providers, as they
have to meet certain performance measures or benchmarks to receive the full payment or bonus. However, this payment system may
also create incentives for quality improvement, patient satisfaction, and value of care.

* Upside-only bundles are a payment system where providers are paid a fixed amount for a bundle of services related to a specific
condition or episode of care, such as a hip replacement or a hospitalization.

This payment system carries a low financial risk for providers, as they can only share in the savings if they deliver the bundle of
services at a lower cost than the fixed amount, but they do not have to bear any losses if they exceed the fixed amount. However,
this payment system may also create incentives for coordination, standardization, and efficiency of care.

References:

Benefits of Risk-Based Payments: How Healthcare Data Improves Profits

The future of the payments industry: How managing risk can drive growth Financial crime risk management in digitalpayments
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Which of the following characteristics best describes a learning organization?

A. passion, quality control, intolerance of disruptive thought

B. compliant, data rich, committed support of the organization's leader
C. scholarship, valued autonomy, fiscal discipline

D. adaptability, systens thinking, willingness to challenge assumptions
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A learning organization is characterized by its ability to continuously evolve and improve by being adaptable, employing systems
thinking, and being willing to challenge existing assumptions. These characteristics foster an environment where continuous learning
and improvement are embedded in the culture.

* Adaptability: A learning organization quickly adapts to changes in the environment, technology, and patient needs. This flexibility
allows it to stay ahead in a dynamic healthcare landscape.

* Systems Thinking: This approach involves understanding the organization as a whole, recognizing interconnections and
mterdependencies within the system, and addressing problems with a holistic perspective.

* Willingness to Challenge Assumptions: A learning organization encourages questioning the status quo and re-evaluating traditional
practices, which drives innovation and improvement.

* Comparison to Other Options:

* A. compliant, data-rich, committed support of the organization's leader describes an organization focused on compliance rather
than learning,

* C. scholarship, valued autonomy, fiscal discipline emphasizes individual expertise and financial control rather than collective
learning.

* D. passion, quality control, intolerance of disruptive thought suggests a rigid environment, which is contrary to the open, flexible
nature of a learning organization.



References: NAHQ resources on learning organizations stress the importance of adaptability, systens thinking, and a culture of
continuous questioning and improvement in fostering a sustainable, high-quality healthcare organization.

AE #319
An organization has Implemented a quality improvement project. The goal is a mean compliance rate of 90%.
The results of observations are found in the table below:

Which focus area presents the greatest opportunity for the organization?

A. patient flow
B. infection prevention
C. pain management

[ ]
[ ]
[ ]
e D. environment of care
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