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GInI Certified Innovation Professional (CInP) Sample Questions (Q125-
Q130):
NEW QUESTION # 125 
Design Thinking forces us to "think like a designer" in that it has us constantly in search of better insights.
Select one correct answer from the list:

A. Better insights
B. New patterns
C. Design solutions
D. More creative ideas

Answer: A

Explanation:
GInI'sCInP Handbookframes Design Thinking as a mindset and process where "thinking like a designer" means relentlessly pursuing
"better insights"-deeper understandings of users, needs, and contexts. This drives empathy (e.g., observing users), defines problems
accurately, and informs solutions, distinguishing it from jumping to ideas (A), solutions (B), or patterns (D). Insights are the fuel for
the five-step process (Empathize, Define, Ideate, Prototype, Test), starting with user understanding. Option A, "creative ideas," is an
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output, not the focus. Option B, "design solutions," is premature-insights precede solutions. Option D,
"new patterns," is a byproduct, not the core. Option C matches GInI's emphasis, aligning with the original answer, reflecting a
disciplined, insight-first approach that anchors GInI's human-centered innovation philosophy.
Reference:GInICInP Handbook, Section on Design Thinking Principles.

NEW QUESTION # 126 
In selecting new ideas in Stage 3 of the GInI InMS, the organization must make every effort possible to use real data in their
decision-making, as this forces them to accept reality as it really is.
Select one correct answer from the list:

A. Choose whichever ideas they feel will sell the most
B. Accept reality as it really is
C. Make fiscally conservative assumptions
D. Fall back on statistics, which they can easily frame to their needs

Answer: B

Explanation:
GInI's CInP Handbook stresses that in InMS Stage 3, idea selection relies on " real data " (e.g., market research, prototypes) to
ground decisions in evidence, forcing the organization to " accept reality as it really is
" -not wishful thinking or bias. This ensures viable, impactful projects advance, aligning with GInI's data- driven ethos. " Fiscally
conservative assumptions " (A) adds unnecessary caution, not GInI's intent. " Fall back on statistics " (C) suggests manipulation,
against GInI's integrity. " Choose ideas that sell " (D) prioritizes intuition over evidence. Option B matches GInI's principle, aligning
with the original answer, reflecting a reality-based filter that enhances innovation success-a GInI hallmark of disciplined creativity.
Reference: GInI CInP Handbook , Section on InMS Stage 3 Data-Driven Selection.

NEW QUESTION # 127 
In order to become an effective innovator, one must embrace which of the following?
Select one correct answer from the list:

A. A disdain for stasis and the status quo
B. A sense of entrepreneurialism
C. An eagerness to explore, experiment, and experience
D. All the answers are correct

Answer: D

Explanation:
GInI'sCInP Handbookdescribes effective innovators as embodying multiple traits: "eagerness to explore, experiment, and
experience" (A)-a curiosity-driven mindset; "disdain for stasis and the status quo" (C)-a drive to challenge norms; and "a sense of
entrepreneurialism" (D)-a proactive, risk-taking attitude. These collectively fuel innovation's creative and execution phases. Since all
options (A, C, D) are explicitly cited in GInI's innovator profile, "all the answers are correct" (B) is the intended choice, aligning with
the original answer. This reflects GInI's holistic view-innovation requires a blend of exploration, disruption, and initiative-a
comprehensive skillset underpinning its certification philosophy.

NEW QUESTION # 128 
All good innovations start their life as a hypothesis and therefore teams-if they are to explore a particular situation in their search for a
new innovation opportunity-can thus engage in hypothesis forming.
Select one correct answer from the list:

A. idea
B. hypothesis
C. need
D. question

Answer: B

Explanation:



According to GInI's innovation framework, the inception of an innovation often begins with a hypothesis-a testable assumption about
a problem, need, or opportunity that can be explored and validated. TheCInP Handbookexplains that in the Front End of
Innovation, teams engage in "hypothesis forming" to frame their exploration, setting the stage for needfinding and ideation. The
question's structure-"start their life as" followed by "engage in hypothesis forming"-explicitly points to "hypothesis" as the foundational
element.
Option B, "need," is a precursor to innovation but not the starting point GInI emphasizes in this context; needs are identified through
hypotheses. Option C, "idea," comes later, after hypotheses are tested. Option D,
"question," might initiate the process but lacks the specificity of a hypothesis as a structured starting point.
GInI's focus on hypothesis-driven innovation, especially in methodologies like Design Thinking, confirms A as the correct answer,
matching the original input.

NEW QUESTION # 129 
To be productive, an Innovation Management System must have an effective Assimilation Process. That process will involve three
activities, namely challenging, accumulating, and aggregating.
Select one correct answer from the list:

A. Mocking, choosing, and lumping
B. Challenging, accumulating, and aggregating
C. Asking, gathering, and sorting
D. Provoking, picking, and clustering

Answer: B

Explanation:
GInI'sCertified Innovation Professional (CInP) Handbookoutlines the Assimilation Process within the Innovation Management
System (InMS) as a critical mechanism for processing ideas into actionable inputs.
This involves three specific activities: "challenging" (questioning assumptions or viability of ideas),
"accumulating" (collecting and compiling ideas from various sources), and "aggregating" (grouping or synthesizing them into coherent
categories or themes). These steps ensure the system filters and organizes raw creativity effectively, aligning with Stage 1 (The
Innovation Funnel) and beyond. "Mocking, choosing, lumping" (A) is dismissive and imprecise. "Asking, gathering, sorting" (B) is
close but lacks GInI's emphasis on critical challenge. "Provoking, picking, clustering" (D) shifts tone and misses accumulation's
breadth.
Option C matches GInI's exact terminology, aligning with the original answer, reflecting a structured, analytical approach to idea
intake-a foundational GInI process for productivity and rigor in innovation management.
Reference:GInICInP Handbook, Section on InMS Assimilation Process.

NEW QUESTION # 130
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