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The U.S. Postal Service wants to know if local first-class mail is being delivered within two days of postmark.
Which key performance indicator (KPI) should the Postal Service use?

A. Employee morale index
B. Incentive performance rate
C. Customrer satisfaction

D. On-time performance
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On-time performanceis the most appropriate KPI for measuring whether mail is delivered within a specified timeframe. In data-
driven decision making, KPIs must align directly with operational objectives.

The Postal Service's goal is to assess delivery timeliness. On-time performance measures the percentage of mail delivered within the
expected service standard, making it a direct and objective indicator.

Custorrer satisfaction and employee morale provide valuable insights but do not directly measure delivery speed. Incentive
performance rate is unrelated to delivery outcomes.

Therefore, the correct answer isC, on-time performance.
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How do analytics help an organization?

A. They assist with investment management.

B. They use data to persuade consumers.

C. They develop fact-based strategies.

D. They increase employees' use of information systemns.
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Analytics help organizations primarily by enabling the development offact-based strategies, which is a central principle of data-driven
decision making, Rather than relying on intuition, assumptions, or anecdotal evidence, analytics allows organizations to systematically
analyze data to understand performance, identify opportunities, manage risks, and support strategic decisions.

Through descriptive analytics, organizations gain insight into historical performance andoperational efficiency. Predictive analytics
enables them to anticipate future trends, customer behavior, and potential outcomes. Prescriptive analytics further supports decision-
making by recommending optimal actions under various constraints. Together, these approaches transformraw data into actionable
insights that guide strategic planning and execution.

While analytics may support investment management, marketing, or information systems usage, these are specific applications, not
the fndamental organizational benefit. Analytics is not primarily used to persuade consumers, nor is its main objective to increase
system usage among employees. Instead, its value lies in improving decision quality by grounding strategies in empirical evidence.

In data-driven decision-making frameworks, analytics serves as a structured approach to aligning data, models, and business
objectives. By developing strategies based on verified data and analytical methods, organizations reduce uncertainty, improve
performance, and gain competitive advantage. Therefore, the correct answer isC, as analytics enable organizations to developfact-
based strategies.
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Why are sample sizes important for ensuring statistical significance?

A. So that accurate conclusions can be confidently applied to larger populations
B. So that a hypothesis cannot be misinterpreted

C. So that the possibility of researcher bias is elimmated

D. So that no additional analysis is required
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Sample size is critical for ensuring **statistical significance™®* because it determines whether results can be confidently generalized to
a larger population. In data-driven decision making, larger and appropriately selected samples reduce sampling error and increase
the reliability of statistical estimates.

When sample sizes are too small, observed effects may be due to random variation rather than true underlying patterns. Larger
samples provide more precise estimates of population parameters and increase the power of hypothesis tests, making it easier to
detect meaningfil differences or relationships.

While increasing sample size does not eliminate researcher bias, prevent hypothesis misinterpretation, or remove the need for further
analysis, it strengthens the validity of conclusions. Statistical significance depends on sample size, effect size, and variability, all of
which influence confidence in results.

Therefore, the correct answer is **A**_ as adequate sample sizes allow accurate conclusions to be confidently applied to larger
populations.
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‘What happens when an organization focuses on customers?

A. Tt reduces bias and fosters trust in decisions and plans.

B. It decreases costs for the organization and its suppliers.

C. It ensures consistency and efficiency among organization-wide activities.
D. It leads to an increase in revenue and market share.
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A strong customer focus leads toincreased revenue and market share, which is a key principle in data- driven decision making and
quality management. Organizations that prioritize customer needs are better positioned to deliver value, improve satisfaction, and
build long-term relationships.

By understanding customer preferences, behavior, and feedback through analytics, organizations can tailor products and services
more effectively. This alignment increases custorer loyalty, repeat business, and positive word-of-mouth, all of which contribute to
revenue growth and competitive advantage.

While focusing on customers may also improve efficiency, reduce bias, or lower costs, these outcomes are secondary benefits rather
than the primary result. The most direct and measurable impact of customer focus is improved financial performance.

Therefore, the correct answer isC, as customer-focused organizations tend to experience higher revenue and expanded market
share.
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Which term describes a response that appears the greatest number of times compared to other responses in a survey?

A. Mean
B. Mode
C. Outlier
D. Median

EX: B

fE AR A -

Themodesis the value that appears most frequently in a dataset. In data-driven decision making, it is particularly useful for analyzing
categorical or discrete survey data.

The median represents the middle value, the mean is the average, and outliers are extreme values. Because the question asks for the
most frequently occurring response, the correct answer isA, mode.
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