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An enterprise customer needs a Cyber Recovery solution to be implemeanted. As an outcome from a
previous workshop, the following backup environment needs to be protected to the CR Vault,
Location 1: 4 PowerProtect Dhs

Location 2: 4 PawerProtect DDs

Location 3: 2 PowerProtect DDs

Location 4: 2 PowerProtect DDs

The customer wants to implement a CR Vault in a 5th location.

How many Cyvber Becovery systems must be installed al a minimum level?

= A0
s« B 1
w2
« L3

A8

g ez
What vault status is displayed if none of the PowerProtect DD systems in the CR Vault are able to
eommunicate with the Cyber Recovery software?

= A Unknown

= B, Unlocked

= . Locked

s D, Degrraded
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execute the project within agreed terms.

¢ Resource Management: This section of the exam measures the skills of project managers and covers how
to determine the right team composition and manage time allocation for successful project delivery. It
FH1 focuses on evaluating criteria for assembling teams and ensuring resources are properly managed to
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¢ Project Work Planning: This section of the exam measures the skills of architectural associates and covers
the development and communication of an effective project work plan. It emphasizes maintaining

FH 2 schedules, setting clear criteria for work planning, and ensuring consistent communication with

stakeholders, including owners, contractors, consultants, and internal staff.

¢ Contracts: This section of the exam measures the skills of project managers and covers the analysis of
contracts that govern the relationships between architects, owners, contractors, and consultants. It

FH 3 highlights verifying adherence to agreements, interpreting key contractual elements, and ensuring consultant

work is properly integrated into the project.

¢ Project Execution: This section of the exam measures skills of architectural associates and covers the

management of project execution through administrative procedures rather than design decisions. It
A 4 addresses evaluating budgets, managing scope changes, preparing project documentation in line with
delivery methods, and securing necessary approvals fromrelevant authorities.

¢ Project Quality Control: This section of the exam measures skills of project managers and covers

procedures for ensuring quality and maintaining the Standard of Care throughout the project. It focuses on
M 5 applying regulatory requirements, reviewing documentation for quality, reducing risks and liabilities, and
managing the design process to preserve its objectives
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HE#59

According to ATA owner-architect agreements, who is responsible for the cost of evaluating significant substitutions proposed by
the contractor, subcontractors, or suppliers and the cost of making subsequent revisions to drawings, specifications, and other
documentation?

A. Owner

B. Architect
C. Originator
D. Contractor

HE: A

Y.

Comprehensive Detailed Explanation:

According to AIA B101 (or ATA equivalent) Section 3.6.4.2, if the contractor proposes a substitution that is not part of the base
contract, the cost to evaluate it and revise any documents (if accepted) is considered an Additional Service by the architect.
Therefore, the owner bears that cost if they authorize the architect to proceed with the evaluation.

References:

AIA B101 - Section 4.2: Additional Services

NCARB ARE 5.0 Handbook - Contract interpretation and substitution evaluations CSI MasterFormat - Coordination of
construction specifications and product submittals
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EE #60

Near the end of a routine job site visit, the architect begins to assemble notes. The owner's representative then arrives on site
unexpectedly. The architect, owner's representative, and contractor discuss and resolve several outstanding project issues. The
architect begins writing correspondence to distribute to the project team when the architect returns to the office.

In addition to a Meeting Record, which of the following documents should the architect create?

¢ A. Email Message
¢ B. Field Observation Report
e C. Action Item List

HE: C

Y.

In this scenario, after a job site visit and an impromptu discussion among the architect, owner's representative, and contractor
resolving outstanding issues, the architect prepares to document these outcomes.

* Meeting Record:This is the formal documentation of what was discussed during the meeting or site visit, capturing key points,
decisions, and general observations.

* Action [tem List:This is a crucial document following such meetings, especially when specific tasks, responsibilities, or follow-up
actions are assigned to project team members. It lists these action itens clearly with responsible parties and deadlines, helping track
progress and ensuring accountability.

* Field Observation Report:This report is primarily used to document the architect's observations related to construction quality,
progress, and conformance with contract documents during site visits. It focuses on conditions observed, deficiencies, or
clarifications needed, not on meeting discussions or issue resolutions.

* Email Message:While emails are often used for comnumication, they are less formal and do not replace structured project
documentation like meeting records or action item lists.

Hence, alongside the Meeting Record, the architect should produce anAction Item Listto clearly define and commumicate the next
steps agreed upon during the discussion.

References from ARE 5.0 Project Management (PjM) division:

* Project communication protocols and documentation practices

* Documentation of site visits and meeting outcomes (field reports vs. meeting records vs. action items)

* Contract admmistration and project management guidelines emphasizing clarity in task delegation

* NCARB ARE 5.0 exam prep materials covering communication and documentation during construction administration

EE #61

The owner and architect sign a Basic Services Agreement for the design of a museum.

Based on AIA Document B101-2017, Owner and Architect Agreement, which line items should be excluded from the architect's
cost estimate? Check the two that apply.

A. Roofing material

B. Plumbing fixtures

C. Doors and windows

D. Furniture, furnishings, and equipment design
E. HVAC equipment

F. Landscape plants

HE. DF

dY:

Per AIA B101-2017 § 6.1, the "Cost of the Work" includes itens designed or specified by the architect in the construction contract.
FF&E and owner-provided landscape features (like plants, art, and loose furniture) are typically excluded, as these may be
contracted separately by the owner or coordinated outside basic architectural services.

References:

AIA B101-2017 §§ 6.1-6.3

NCARB ARE 5.0 Handbook - PjM & PPD: Project Cost Estimating

AHPP, Chapter 11: Cost Estimating Procedures

EE #62
According to AIA Document A201, who is responsible for obtaining permits and licenses required for the project?



A. Owner

B. Architect

C. Construction Manager
D. Contractor

HE: A

Y.

Per AIA A201 General Conditions, the owner is responsible for obtaining and paying for permits and licenses necessary for the
project unless otherwise stated. The contractor typically assists by providing necessary information and submitting documents
required by local authorities but the ultimate responsibility lies with the owner. The architect facilitates compliance by producing
code-compliant documents but does not directly secure permits. This responsibility division is a key concept in ARE 5.0 PjM
relating to roles and obligations defined in contract documents.

HEE #63
The main goals on a large project are ease of communication and commitment from the project team.
‘Which scheduling technique should be used?

o A Interactive bar chart
¢ B. Critical path method
o (. Milestone chart

HE: A

MY

Interactive bar charts are ideal for large projects where team commitment and communication are priorities.

Unlike a simple milestone chart or the more complex Critical Path Method (CPM), interactive bar charts provide a visual, time-
based representation of tasks that facilitates easy understanding across disciplines.

When developed in a collaborative setting (such as pull-planning or in-person planning sessions), these charts help the project team
see therr roles, identify dependencies, and commit to deliverables.

The ARE 5.0 Handbook (Project Management division) describes interactive bar charts as excellent tools for collaborative
environments where schedule visibility and team accountability are essential.

These charts promote communication across team members and are easier for non-technical stakeholders to interpret.

Reference: NCARB ARE 5.0 Handbook - PjM Content Area 3: Project Work Planning

EE #64

ITDumpsKRe4 7 & T & NCARB Project-Management2l S A& & 'S8 HZ 7t ot F B2 QI7|E 2|1 JA&LCh
I[TDupsKRM B ElE AEE XAS HYE = s bHH B2 FHE &2 £ U&LICH [TDupsKRE B2 ITRA
B QT E BFAIFER £ U&= AO|EYLICH HISNCARB Project-Management @1 & A| &2 o{Z x| 8 22|
[TDumpsKR2| EM|E 22 7t0|= 5t EH 0{Z{E 2 ot F RFAITHEHSHA SAISHA &= A& LICt eHAISHA| T 22|
ITDumpsKR7t M B et= HE EXME 2 AE5HA|D 28 EINCARB Project-Management?! & A& £H|E sHAHIL.

Project-Management?! 7| X} Z4 & Al & & = &} & : hitpss//www.itdumpskr.com/Project-Management-exam html

* Project-ManagementT{ ®| E %[ Al X ZE X2 [] Project-Managements 2 S 2 AIHHZ ZE [ Project-
ManagementH B E %A HEZ ZLEXZ [ [ www.itdumpskr.com (1€ (8) €1 [ Project-Management [1E& &2
531 RFRCREEE 2o A A|2Project-ManagementX| T E E QIS AIE] 7|&EXI2

o E| A Project-ManagementZ| T HZH 2 HZXLZ 11 [ www.itdumpskr.com ] £ Project-Management <5
B CI22CE e £ Q& £ 19| AHO|E @|LChProject-Management Al &I CHH| QIZHZ

e Project-ManagementA| & | A 7t& 8 QIS EH I [ Project-ManagementAl &I A 7t S8 QISHIALR [
Project-ManagementA | HIEHEZME [ A A2 E FEE CFREZESEH [ krfast2test.com | 2 S3l=
Project-Management <& 72 M 5t &1 A| 2 Project-ManagementZ| 1 £ & IS AIY 7|EE A

o AYmAo| REE Project-Management2| D HZC| 2 QIS AHHEHE (1 X|F { www.itdumpskr.com } 0| A=
Project-Management <& AMSt 1 FE 2 Ot 2 2 & 5t M| 2 Project-Management$ £ 8t Al E

¢ Project-Management®! S E Z S 2 X2 [ Project-Managements= £ S8 AMEEHZ I E [ Project-
ManagementA|&CHH| Q1B HIT [ R 22 & Ct 2 2 = 524 T www.passtip.net [0l A { Project-
Management } & H 44 5t M| 2 Project-ManagementA| &I A 7t 58 QIS EHI AR


https://www.dumptop.com/free/Project-Management-dump.html
https://www.itdumpskr.com/Project-Management-exam.html
https://www.itdumpskr.com/Project-Management-practice-test.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.itdumpskr.com%252fProject-Management-exam.html
https://kr.fast2test.com/Project-Management-premium-file.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.itdumpskr.com%252fProject-Management-exam.html
https://www.passtip.net/Project-Management-pass-exam.html

o AMEmA R &8 Project-ManagementZ| D HZ O 2 QIS AIEHEE (1 XIZ [ www.itdumpskr.com | 2(8) &
I P2 CRECE 2I5H» Project-Management [ & 245t & A| 2 Project-Management{ = E & I Cf| 2 X
H7|

e 217|X S Project-ManagementX| THZ G2 AIHCHHIAIZ (| R R 2 CH2 2824 () www.passdtest.net [|
2 0| S 3t0dv Project-Management (v [1& A28t & A| 2 Project-Management2| A HH A|HZ R E

* Project-Management®| D H L C| 2 A|EHEHZ [ { www.itdumpskr.com } & &3l £ | = Project-Management [1(17]
22 2 2 E Y 7|Project-Management21 7| A4S AR CHH| B ZE2X|

® Project-Management?! 7| At 24 E A|R{CHH| EZ 2| O Project-Managementgf 42 & 7+S AIRCHHIAIR O
Project-Management@! 7| S £ At 2 [ 724 8 5} Hw www.dumptop.com (04| A{ = Project-Management (15 &
C}2 2 E Project-Management 21 7| A4 245 A& CHH| B Z 2X|

* Project-ManagementT B E %[ Al X ZE X} E [] Project-Management@! S H X Z £ X2 [ Project-
ManagementH{ B E %| A HEZ D ZE| [ X|Z» www.itdumpskr.com (2 (B) @1 FECIR2EEE {&l«
Project-Management "8 7 4 5t &] A| 2 Project-ManagementE| AT A RS 2 AR

* Project-ManagementA| & & = M & [ Project-Management®| AT B Z Z 8 [ Project-Management%| A1 EH
HIZE [ v www.dumptop.com [ ¢/ [|2w Project-Management [ FE CHREEE W& &= U 1o A
0| E @l L|C}Project-ManagenmentZ| T & & QIS AR 7|EX 2

o www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, boldbranding.in, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal utt.edu.tt, automastery.in, www.stes.tyc.edu.tw,
Disposable vapes

12| 2 ITDumpsKR Project-Managenment AR EME Q| A HEE el MELHMOREEH £ lauch
https://drive.google.com/open?id=1YcTetd7UTtw8dQ oNSWkSw48yYE1{-9-


https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.itdumpskr.com%252fProject-Management-exam.html
https://www.pass4test.net/Project-Management.html
https://kafe-livigno.com/?s=Project-Management%25ec%25b5%259c%25ea%25b3%25a0%25eb%258d%25a4%25ed%2594%2584%25eb%258d%25b0%25eb%25aa%25a8%20%25ec%258b%259c%25ed%2597%2598%25eb%258d%25a4%25ed%2594%2584%20%25f0%259f%2595%25b0%20%7B%20www.itdumpskr.com%20%7D%25ec%259d%2584%20%25ed%2586%25b5%25ed%2595%25b4%20%25ec%2589%25bd%25ea%25b2%258c%25e2%259e%25a1%20Project-Management%20%25ef%25b8%258f%25e2%25ac%2585%25ef%25b8%258f%25eb%25ac%25b4%25eb%25a3%258c%20%25eb%258b%25a4%25ec%259a%25b4%25eb%25a1%259c%25eb%2593%259c%20%25eb%25b0%259b%25ea%25b8%25b0Project-Management%25ec%259d%25b8%25ea%25b8%25b0%25ec%259e%2590%25ea%25b2%25a9%25ec%25a6%259d%20%25ec%258b%259c%25ed%2597%2598%25eb%258c%2580%25eb%25b9%2584%20%25eb%258d%25a4%25ed%2594%2584%25eb%25ac%25b8%25ec%25a0%259c
https://www.dumptop.com/NCARB/Project-Management-dump.html
https://offerlinks.org/?s=Project-Management%25ed%258d%25bc%25ed%258e%2599%25ed%258a%25b8%20%25ec%25b5%259c%25ec%258b%25a0%20%25eb%258d%25a4%25ed%2594%2584%25ea%25b3%25b5%25eb%25b6%2580%25ec%259e%2590%25eb%25a3%258c%20%25f0%259f%2591%25b2%20Project-Management%25ec%259d%25b8%25ec%25a6%259d%25eb%258d%25a4%25ed%2594%2584%25ea%25b3%25b5%25eb%25b6%2580%25ec%259e%2590%25eb%25a3%258c%20%25f0%259f%2594%2596%20Project-Management%25ed%258d%25bc%25ed%258e%2599%25ed%258a%25b8%20%25ec%25b5%259c%25ec%258b%25a0%20%25eb%258d%25a4%25ed%2594%2584%25eb%25aa%25a8%25ec%259d%258c%25ec%25a7%2591%20%25f0%259f%2594%25b8%20%25ec%25a7%2580%25ea%25b8%2588%25e2%259e%25bd%20www.itdumpskr.com%20%25f0%259f%25a2%25aa%25ec%259d%2584(%25eb%25a5%25bc)%20%25ec%2597%25b4%25ea%25b3%25a0%20%25eb%25ac%25b4%25eb%25a3%258c%20%25eb%258b%25a4%25ec%259a%25b4%25eb%25a1%259c%25eb%2593%259c%25eb%25a5%25bc%20%25ec%259c%2584%25ed%2595%25b4%25e2%2580%259c%20Project-Management%20%25e2%2580%259d%25eb%25a5%25bc%20%25ea%25b2%2580%25ec%2583%2589%25ed%2595%2598%25ec%258b%25ad%25ec%258b%259c%25ec%2598%25a4Project-Management%25ec%25b5%259c%25ec%258b%25a0%25eb%25b2%2584%25ec%25a0%2584%20%25ec%258b%259c%25ed%2597%2598%25ea%25b3%25b5%25eb%25b6%2580%25ec%259e%2590%25eb%25a3%258c
https://www.dumptop.com/NCARB/Project-Management-dump.html
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3896308
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3897053
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3896402
https://boldbranding.in/profile/mikehar414
https://myportal.utt.edu.tt/ICS/icsfs/1a92b137-a153-479c-8c9a-187fa5f256ae.pdf?target=08508eb1-8751-4745-9361-a3d6f0ee23f6
https://myportal.utt.edu.tt/ICS/icsfs/1be27e59-7521-482d-bff5-515bcb701647.pdf?target=12e2b8d7-a94a-4e47-b471-a501bd215c96
https://myportal.utt.edu.tt/ICS/icsfs/273a8b6f-8d4a-46c2-abb4-e8e0b553b1c7.pdf?target=0b91b9b3-1230-435d-950d-dda203bfe22e
https://myportal.utt.edu.tt/ICS/icsfs/2df829c0-95f8-498b-b354-8564770471ba.pdf?target=5044d9ea-ab6b-4b0a-b4cd-3e1084cfa3f9
https://myportal.utt.edu.tt/ICS/icsfs/519edd1b-fc05-417b-8a5d-b28a06980876.pdf?target=11377cfc-8b09-4c4f-a471-959a37498502
https://myportal.utt.edu.tt/ICS/icsfs/6648c906-9a21-4105-9729-710f473235ae.pdf?target=85e2bf02-c397-4122-b7b8-7680c9c09a5d
https://myportal.utt.edu.tt/ICS/icsfs/794c5f19-e255-4305-bce0-ed04d1ce4232.pdf?target=3556a9ba-2b9a-41c8-a383-cb4b11dcb834
https://myportal.utt.edu.tt/ICS/icsfs/7cef2824-ece9-4901-ac57-385b89519deb.pdf?target=7c86babb-72d7-4d54-9ca5-eb8f3044cfa1
https://myportal.utt.edu.tt/ICS/icsfs/a5d3c21b-9d2f-49da-b3f2-efec9b7efa4b.pdf?target=20427ce9-87fb-4258-be40-02e9c1cc7d0c
https://myportal.utt.edu.tt/ICS/icsfs/bd169129-4cfa-4001-b527-3f8d829173f5.pdf?target=84a4ab2d-3638-4762-9c59-b595c7d99ba9
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3895922
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3896514
https://myportal.utt.edu.tt/ICS/icsfs/4797a640-062d-4d56-94e9-430454ebf552.pdf?target=7eb2b7de-786f-4369-a5cc-6281e676d2e2
https://myportal.utt.edu.tt/ICS/icsfs/7d905750-5912-48ce-b987-8c94844d6ae7.pdf?target=dabb5fd4-ef61-493b-8fe2-856a3b37162a
https://myportal.utt.edu.tt/ICS/icsfs/a93b95aa-0bac-4fef-802f-0bd3501167a3.pdf?target=46ff6f9c-4520-40cf-8173-6bd4100c49f6
https://myportal.utt.edu.tt/ICS/icsfs/ac276f87-f975-40be-8e82-9dbbf1b06db6.pdf?target=b97a7b59-3435-4c75-8629-76b78f2d7f44
https://myportal.utt.edu.tt/ICS/icsfs/b1533600-c6e2-446c-80d9-59ccf7f27c81.pdf?target=90a9224a-d246-4701-a6a0-5c1b5a732f68
https://myportal.utt.edu.tt/ICS/icsfs/b55eff95-c3ad-4c06-8ae8-9d75efd9de16.pdf?target=4d6b4af4-9527-4736-8ebf-183ac8479211
https://myportal.utt.edu.tt/ICS/icsfs/be0d4da2-ef1d-4049-bf8b-4efa0fe5738a.pdf?target=d0d5b9c1-526c-4f6c-b3d1-589b6573391b
https://myportal.utt.edu.tt/ICS/icsfs/df6c682b-d60b-4cb2-a435-1d6eebc8b845.pdf?target=85147284-e01c-4d3a-a01b-6cc89eac5bb7
https://myportal.utt.edu.tt/ICS/icsfs/e009d0df-9ea5-420a-9f1a-dcd75b3779ec.pdf?target=bd4e97a8-2192-4349-a437-5fe1fe7dcef9
https://myportal.utt.edu.tt/ICS/icsfs/e4418880-0625-4b46-a7c2-9629d302c04f.pdf?target=78b566a2-d93c-4c04-9775-7fb4a1727b13
https://myportal.utt.edu.tt/ICS/icsfs/e6320e5a-1063-4f34-8057-3653f3985655.pdf?target=a519d931-8081-414f-a501-184e3e664498
https://myportal.utt.edu.tt/ICS/icsfs/f98fa0e4-59fe-4a5e-9385-62e76dedd078.pdf?target=e6937f22-0813-4716-9029-1fb963cfc4ff
https://automastery.in/profile/tomlee155
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3896692
https://frvape.com
https://drive.google.com/open?id=1YcTetd7UTtw8dQ_oN5WkSw48yYE1f-9-

