
높은통과율Project-Management최고덤프데모시험덤프
로시험패스가능

그 외, ITDumpsKR Project-Management 시험 문제집 일부가 지금은 무료입니다: https://drive.google.com/open?
id=1YcTetd7UTtw8dQ_oN5WkSw48yYE1f-9-

NCARB Project-Management 덤프의 PDF 버전과 Software 버전의 내용은 동일합니다. PDF버전은 프린트 가능한 버전
으로서 단독구매하셔도 됩니다. Software 버전은 테스트용으로 PDF 버전 공부를 마친후 시험전에 실력테스트 가능
합니다. Software 버전은 PDF버전의 보조용이기에 단독 판매하지 않습니다. 소프트웨어버전까지 필요하신 분은
PDF버전을 구입하실때 공동구매하셔야 합니다.

NCARB Project-Management 시험요강:

주제 소개

주제 1

Resource Management: This section of the exam measures the skills of project managers and covers how
to determine the right team composition and manage time allocation for successful project delivery. It
focuses on evaluating criteria for assembling teams and ensuring resources are properly managed to
execute the project within agreed terms.
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주제 2

Project Work Planning: This section of the exam measures the skills of architectural associates and covers
the development and communication of an effective project work plan. It emphasizes maintaining
schedules, setting clear criteria for work planning, and ensuring consistent communication with
stakeholders, including owners, contractors, consultants, and internal staff.

주제 3

Contracts: This section of the exam measures the skills of project managers and covers the analysis of
contracts that govern the relationships between architects, owners, contractors, and consultants. It
highlights verifying adherence to agreements, interpreting key contractual elements, and ensuring consultant
work is properly integrated into the project.

주제 4

Project Execution: This section of the exam measures skills of architectural associates and covers the
management of project execution through administrative procedures rather than design decisions. It
addresses evaluating budgets, managing scope changes, preparing project documentation in line with
delivery methods, and securing necessary approvals from relevant authorities.

주제 5

Project Quality Control: This section of the exam measures skills of project managers and covers
procedures for ensuring quality and maintaining the Standard of Care throughout the project. It focuses on
applying regulatory requirements, reviewing documentation for quality, reducing risks and liabilities, and
managing the design process to preserve its objectives

>> Project-Management최고덤프데모  <<

Project-Management인기자격증 시험 덤프자료, Project-Management최신
시험덤프자료
NCARB인증 Project-Management시험은 빨리 패스해야 되는데 어디서부터 어떻게 시험준비를 시작해야 하는지 갈
피를 잡을수 없는 분들은ITDumpsKR가 도와드립니다. ITDumpsKR의 NCARB인증 Project-Management덤프만 공부하
면 시험패스에 자신이 생겨 불안한 상태에서 벗어날수 있습니다.덤프는 시장에서 가장 최신버전이기에 최신 시험
문제의 모든 시험범위와 시험유형을 커버하여NCARB인증 Project-Management시험을 쉽게 패스하여 자격증을 취득
하여 찬란한 미래에 더 가깝도록 도와드립니다.

최신 Architect Registration Examination Project-Management 무료샘플문
제 (Q59-Q64):
질문  # 59 
According to ATA owner-architect agreements, who is responsible for the cost of evaluating significant substitutions proposed by
the contractor, subcontractors, or suppliers and the cost of making subsequent revisions to drawings, specifications, and other
documentation?

A. Owner
B. Architect
C. Originator
D. Contractor

정답：A

설명：
Comprehensive Detailed Explanation:
According to AIA B101 (or ATA equivalent) Section 3.6.4.2, if the contractor proposes a substitution that is not part of the base
contract, the cost to evaluate it and revise any documents (if accepted) is considered an Additional Service by the architect.
Therefore, the owner bears that cost if they authorize the architect to proceed with the evaluation.
References:
AIA B101 - Section 4.2: Additional Services
NCARB ARE 5.0 Handbook - Contract interpretation and substitution evaluations CSI MasterFormat - Coordination of
construction specifications and product submittals
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질문  # 60 
Near the end of a routine job site visit, the architect begins to assemble notes. The owner's representative then arrives on site
unexpectedly. The architect, owner's representative, and contractor discuss and resolve several outstanding project issues. The
architect begins writing correspondence to distribute to the project team when the architect returns to the office.
In addition to a Meeting Record, which of the following documents should the architect create?

A. Email Message
B. Field Observation Report
C. Action Item List

정답：C

설명：
In this scenario, after a job site visit and an impromptu discussion among the architect, owner's representative, and contractor
resolving outstanding issues, the architect prepares to document these outcomes.
* Meeting Record:This is the formal documentation of what was discussed during the meeting or site visit, capturing key points,
decisions, and general observations.
* Action Item List:This is a crucial document following such meetings, especially when specific tasks, responsibilities, or follow-up
actions are assigned to project team members. It lists these action items clearly with responsible parties and deadlines, helping track
progress and ensuring accountability.
* Field Observation Report:This report is primarily used to document the architect's observations related to construction quality,
progress, and conformance with contract documents during site visits. It focuses on conditions observed, deficiencies, or
clarifications needed, not on meeting discussions or issue resolutions.
* Email Message:While emails are often used for communication, they are less formal and do not replace structured project
documentation like meeting records or action item lists.
Hence, alongside the Meeting Record, the architect should produce anAction Item Listto clearly define and communicate the next
steps agreed upon during the discussion.
References from ARE 5.0 Project Management (PjM) division:
* Project communication protocols and documentation practices
* Documentation of site visits and meeting outcomes (field reports vs. meeting records vs. action items)
* Contract administration and project management guidelines emphasizing clarity in task delegation
* NCARB ARE 5.0 exam prep materials covering communication and documentation during construction administration

질문  # 61 
The owner and architect sign a Basic Services Agreement for the design of a museum.
Based on AIA Document B101-2017, Owner and Architect Agreement, which line items should be excluded from the architect's
cost estimate? Check the two that apply.

A. Roofing material
B. Plumbing fixtures
C. Doors and windows
D. Furniture, furnishings, and equipment design
E. HVAC equipment
F. Landscape plants

정답：D,F

설명：
Per AIA B101-2017 § 6.1, the "Cost of the Work" includes items designed or specified by the architect in the construction contract.
FF&E and owner-provided landscape features (like plants, art, and loose furniture) are typically excluded, as these may be
contracted separately by the owner or coordinated outside basic architectural services.
References:
AIA B101-2017 §§ 6.1-6.3
NCARB ARE 5.0 Handbook - PjM & PPD: Project Cost Estimating
AHPP, Chapter 11: Cost Estimating Procedures

질문  # 62 
According to AIA Document A201, who is responsible for obtaining permits and licenses required for the project?



A. Owner
B. Architect
C. Construction Manager
D. Contractor

정답：A

설명：
Per AIA A201 General Conditions, the owner is responsible for obtaining and paying for permits and licenses necessary for the
project unless otherwise stated. The contractor typically assists by providing necessary information and submitting documents
required by local authorities but the ultimate responsibility lies with the owner. The architect facilitates compliance by producing
code-compliant documents but does not directly secure permits. This responsibility division is a key concept in ARE 5.0 PjM
relating to roles and obligations defined in contract documents.

질문  # 63 
The main goals on a large project are ease of communication and commitment from the project team.
Which scheduling technique should be used?

A. Interactive bar chart
B. Critical path method
C. Milestone chart

정답：A

설명：
Interactive bar charts are ideal for large projects where team commitment and communication are priorities.
Unlike a simple milestone chart or the more complex Critical Path Method (CPM), interactive bar charts provide a visual, time-
based representation of tasks that facilitates easy understanding across disciplines.
When developed in a collaborative setting (such as pull-planning or in-person planning sessions), these charts help the project team
see their roles, identify dependencies, and commit to deliverables.
The ARE 5.0 Handbook (Project Management division) describes interactive bar charts as excellent tools for collaborative
environments where schedule visibility and team accountability are essential.
These charts promote communication across team members and are easier for non-technical stakeholders to interpret.
Reference: NCARB ARE 5.0 Handbook - PjM Content Area 3: Project Work Planning

질문  # 64
......

ITDumpsKR연구한 전문NCARB Project-Management인증시험을 겨냥한 덤프가 아주 많은 인기를 누리고 있습니다.
ITDumpsKR제공되는 자료는 지식을 장악할 수 있는 반면 많은 경험도 쌓을 수 있습니다. ITDumpsKR는 많은 IT인사
들의 요구를 만족시켜드릴 수 있는 사이트입니다. 비록NCARB Project-Management인증시험은 어렵지만 우리
ITDumpsKR의 문제집으로 가이드 하면 여러분은 아주 자신만만하게 응시하실 수 있습니다. 안심하시고 우리
ITDumpsKR가 제공하는 알맞춤 문제집을 사용하시고 완벽한NCARB Project-Management인증시험 준비를 하세요.
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하고 무료 다운로드를 받으십시오Project-Management최고품질 인증시험 기출자료
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