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=H 24
e Analyse the Role and Activities of Logistics Management: This section of the exam measures the skills of
Logistics Managers and covers the essential concepts, fimctions, and strategic importance of logistics
within modern supply chains. It explains what logistics is, how its key elements work together—such as
transportation, warehousing, mventory, packaging, information flow, and security—and how these
components support procurement, production, distribution, after-sales processes, and product disposal.
The section explores how logistics integrates with broader supply chain management and introduces the
FH1 idea oftotal logistics and total cost thinking, showing how multimodal transport and pipeline nventory
contribute to efficiency. Candidates must understand how logistics creates competitive advantage by
aligning operations with business strategy, managing customer service levels, measuring service quality, and
recognizing its financial impact. This heading also evaluates the increasing role of technology in logistics,
including barcoding, RFID, e-fulfilment systems, warehouse management systemns, automated data capture,
and the integration of digital tools across the logistics network.



https://www.passtip.net/L5M10-pass-exam.html

¢ Understand Capacity Planning and Control in Logistics Management: This section of the exam measures
the skills of Operations Planners and focuses on the techniques and systems used to manage capacity,
demand, and resource planning across logistics activities. It explains how organizations balance planning
with real-time control, adjust to fluctuating demand, and schedule workloads effectively. Candidates are
expected to understand capacity concepts, constraints, demand forecasting, capacity measurement, and
=x 2 different planning approaches such as level planning, chase demand strategies, and demand management
methods. The section also examines the use of technology in capacity planning, particularly Materials
Requirements Planning (MRP), MRP 11, ERP systems, master production scheduling, inventory data, and
bills of materials, while recognizing the limitations of these tools. Finally, it covers the role of reverse
logistics, emphasizing the handling of customer returns, the development of return policies, and how
returned items are reintegrated into the supply chain.
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HEE #57
Which of'the following scenarios would an MRP system struggle to cope with?

A. Changes in prices of raw materials

B. Reducing inventory costs for the business

C. Improving the response time to custormer queries
D. Changes in requirements from customers

HE: D

Y.

Comprehensive and Detailed Explanation From Exact Extract:

MRPassurres relatively stable, planned demand and lead times. It is less effective when there arefrequent late changes(e.g,, sudden
customer requirement changes), supplier delays, or machine breakdowns, because it is not inherently reactive in real time. (CIPS
L5M10 Study Guide, p. 188)

EHE #58
Hazardous waste such as asbestos or radioactive material presents additional reverse logistics complications.
In these cases, what type of return is used?

A. Product recall

B. End-of-life return

C. Recycle return

D. Product defect return

He: B

M.
Comprehensive and Detailed Explanation From Exact Extract:
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End-of-life returns occur when a product cannot be repaired, reused, or recycled safely and must be disposed of in line with legal
and environmental regulations. Hazardous waste (e.g., asbestos) falls under this category due to safety requirements.
(Reference:CIPS L5SM10 Study Guide, Reverse logistics-types of returns, p. 193)

EE#59
Which of the following standards apply to the use of RFID and other digital data structures regardingpersonal privacy and data
collection?

A ISO 20248
B. ISO 14001
C.ISO 9001

D. ISO 20400

]

o
M
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Comprehensive and Detailed Explanation From Exact Extract:

ISO 20248definesdata structures and digital signature meta-structuresfor AIDC technologies like barcodes and RFID, addressing
authentication, privacy, and traceability.

(Reference: CIPS L5SM10 Study Guide, RFID standards and compliance, p. 85)

HE #60
Supply Chain Management is an overarching term which includes several areas of a business. Which of the following are business
processes which would fall under the concept of Supply Chain Management? Select THREE

A. Procurement

B.HR

C. Finance

D. Logistics

E. Innovation and Product Design

M. ADE

M.

Comprehensive and Detailed Explanation From Exact Extract:

Supply chain management spans end-to-end value creation activities, includinginnovation/product
development,procurement,logistics, operations and custommer service. Support functions like HR and Finance are important enablers,
but they are not core SC processes in this context. (CIPS LSM10 Study Guide, p. 3)

EAE #61
Green Frog 1td is a consultancy with ~50 customers. The CEO plans to use a Cost-to-Serve (CTS) tool to understand customer
profitability. Is this the right approach?

A. Yes - Cost to Serve will allow identification of unprofitable customers
B. No - use Total Cost of Ownership (TCO) instead

C. No - all customers are equally profitable if they pay the same rates

D. Yes - it is expensive but provides high visibility

HE:. A

Y.

Comprehensive and Detailed Explanation From Exact Extract:

Cost-to-Serve analyses end-to-end activities and resources consumed to serve specific customers or segments, exposing variation in
profitability (e.g., delivery distance, visit frequency, handling complexity). It is appropriate for finding unprofitable customers. CTS is
not inherently "expensive," and TCO focuses on lifecycle cost of acquiring/owning goods-not customer profitability. (Reference:
CIPS L5M10 Study Guide, Cost-to-Serve concept and uses, p. 61)
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