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What are the common mistakes done by the PMI PMP Certification Exam
candidate?

Not being able to recognize when they are being impatient by expecting too much from others
Failing to set effective goals for themselves or their team members
Getting stuck on one project because they are not able to skip one project
Not understanding that a 5-7 minute break is not the same as lunch
Failing to set a good example for their team members or others, causing them to not follow through with their own goals
Comparing themselves to others and feeling anxious that they are not progressing or progressing as much
Being afraid that they will lose control of the team or their job if they step outside of their comfort zone
Putting off tasks until the last minute because they know they won't do it later
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There are a lot of leading experts and professors in different field in our company. The first duty of these leading experts and
professors is to compile the PMP exam questions. In order to meet the needs of all customers, the team of the experts in our
company has done the research of the PMPstudy materials in the past years. As a result, they have gained an in-depth understanding
of the fundamental elements that combine to produce world class PMP practice materials for all customers.

Conclusion
The PMP Certification adds huge value to a project manager's career. CIO magazine has ranked this certificate as the best option
for those willing to advance on the industry since it proves that the project manager or lead has the specific set of skills and
experience that today’s organizations seek. Certified PMPs get up to 25% higher earnings than non-certified ones and are expected
to grow faster. Start preparing for your exam today and excel in your career!
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A project manager has team members around the world in many different time zones Project work frequently stalls because people
in one office need to wait until another office is awake to have questions answered.
What should the project manager have done to avoid this?

A. Learned more about how each team member prefers to communicate before assigning project work
B. Ensured that the project would be the highest priority for all team members
C. Used communication tools, such as video conferencing so different offices could communicate.
D. Planned and scheduled tasks and work packages to overcome geographical and time zone challenges

Answer: D

NEW QUESTION # 48 
A project customer and a contractor agreed on regular Quality audits during execution by a third party audit team, which is working
on an assignment for the customer.
What should the contractor have prepared for the audits?

A. Contract related correspondence
B. Work results
C. Quality documentation
D. Measurements and test results

Answer: C

NEW QUESTION # 49 
A university has a project to implement a new online application system for new entrants. The pilot solution shows that a significant
number of applications have captured incomplete and inaccurate data. The project team, subject matter experts (SMEs), and key
stakeholders held a workshop to investigate the causes of these errors.
Which of the following is a technique the project manager should use with the team to focus on the right areas to make changes that
could improve the quality of the data-capture process?

A. Cause-and-effect diagram
B. Influence diagram
C. Affinity diagram
D. Fishbone diagram

Answer: C

Explanation:
Section: Planning

NEW QUESTION # 50 
During user acceptance testing (UAT), a manager declined a core application functionality that was originally requested by a subject
matter expert (SME). Due to the manager's influence, the project team is concerned about the overall impact to the project.
What should the project manager have done?

A. Requested stakeholders to participate in project initiation and planning phases
B. Consulted with the project sponsor on stakeholder roles and responsibilities
C. Obtained a list of the critical stakeholders from the project sponsor
D. Identified and consulted stakeholders during requirements gathering

Answer: B

NEW QUESTION # 51 
Anew systems project requires feedback from the accounting manager at the beginning of solution discussions and before meeting
with other functional managers. The project manager knows the accounting manager will not be available until a few days before the
deadline for the solution document.



What should the project manager do to avoid a delay in the project?

A. Ask the accounting manager to delegate a team member who can support the project.
B. Begin discussions with other functional managers and meet with the accounting manager later.
C. Wait for the accounting manager to be available while identifying subsequent tasks that can be compressed,
D. Request that the sponsor direct the accounting manager's supervisor to provide a replacement resource,

Answer: B

Explanation:
In project management, it's important to keep the project moving forward even when key stakeholders are not immediately
available. In this case, the project manager should begin discussions with other functional managers first. This allows the project to
progress while waiting for the accounting manager. Once the accounting manager is available, their feedback can be incorporated
into the solution document. This approach helps avoid delays in the project. References: Project Management Professional (PMP)
Reference Materials and Professional in Business Analysis Reference Materials guides and documents. Please refer to the specific
sections on stakeholder management and communication management for more details.

NEW QUESTION # 52
......
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