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In today's society, there are increasingly thousands of people put a priority to acquire certificates to enhance their abilities. With a
total new perspective, our OGEA-101 study materials have been designed to serve most of the office workers who aim at getting a
OGEA-101 certification. Our OGEA-101 Test Guide keep pace with contemporary talent development and makes every learner fit
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The Open Group OGEA-101 Exam Syllabus Topics:

Topic Details

e Architecture Governance: This topic of The Open Group OGEA-101 exam covers the governance
framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in

Topic 1
e establishing governance structures.
¢ Business Architecture: This topic of The Open Group OGEA-101 exam emphasizes the development of
. business architecture, including baseline and target architectures. It measures the understanding of TOGAF
Topic 2 .. . .
practitioners about business capabilities and processes.
e Architecture Content Framework: Candidates learn about the TOGAF content metamodel and
Topic 3 architecture artifacts. This topic of the OGEA-101 exam measures their understanding of content

organization and documentation.

¢ Introduction to the Architecture Development Method (ADM): The ADM is central to TOGAF, outlining a
structured approach to developing and managing enterprise architecture. This section assesses

Topic 4 comprehension of TOGAF practitioners about the ADM phases and their application, ensuring they grasp

the method's iterative nature, which is vital for the OGEA-101 Exam.

¢ Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits of]

enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
Topic 5 the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 exam.
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certification OGEA-101 examns on the first attempt.

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q95-Q100):

NEW QUESTION # 95
In which part of the ADM cycle do building block gaps become associated with work packages that will address the gaps?

A. Phases F

B. Phases G and H
C. Phase E

D. Phases B C and D

Answer: C

Explanation:

The TOGAF ADM uses Gap Analysis during Phases B, C, and D (Business, Information Systems, and Technology Architectures)
to identify building block gaps-the differences between the Baseline Architecture and the Target Architecture. However, simply
identifying gaps does not complete the process.

The association of gaps with work packages happens later in the cycle:

* Phase E: Opportunities and Solutions is where the identified gaps are analyzed and translated into work packages, projects, or
initiatives that will deliver the required changes.

* In Phase E, architects also determine whether Transition Architectures are needed, and they generate the initial Architecture
Roadmap.

* This is the phase where gaps become actionable, linked with specific work packages that can be executed to close them
Phase F (Migration Planning) takes this further by finalizing the roadmap and building the detailed Implementation and Migration
Plan, but the nitial association of gaps with work packages occurs in Phase E.

NEW QUESTION # 96

Consider the following descriptions of deliverables consumed and produced across the TOGAF ADM cycle.

* General rules and guidelines, intended to be enduring and seldom amended, that inform and support the way in which an
organization sets about fulfilling its mission

* The joint agreements between development partners and sponsors on the deliverables, quality, and fitness-for-purpose of an
architecture

* A document that is sent from the sponsoring organization to the architecture organization to trigger the start of an architecture
development cycle

* A set of quantitative statements that outline what an implementation project must do in order to comply with the architecture
Complete the sentence. Deliverable 1 is an output from the , deliverable 2 can occur

A. Phase A, once an architecture has been defined
B. Preliminary Phase, at various stages of the ADM
C. Phase A, in Requirements Management

D. Prelimmary Phase, in Phase E

Answer: B

Explanation:

Deliverable 1 refers to Architecture Principles. In TOGAF, Architecture Principles are established as part of the Preliminary Phase,
where the enterprise prepares the architecture capability, defines the framework and governance approach, and sets the foundational
rules that will guide architecture work. These principles are intended to be enduring and stable, which matches the wording in the
question exactly.

Deliverable 2 refers to Architecture Contracts. In TOGAF, Architecture Contracts are formal agreements between development
partners and sponsors concerning the deliverables, quality expectations, and fitness-for- purpose of the architecture. These contracts
are not limited to a single phase only. They may be initiated and refined at various stages of the ADM, especially wherever there is a
need to formalize agreement between architecture and implementation organizations. Although they are strongly associated with
implementation governance, the concept is broader and can appear across the ADM lifecycle depending on governance needs.

The other answer options are incorrect because Architecture Principles are not outputs of Phase A, and Architecture Contracts are
not restricted only to Phase E or Requirements Management. Therefore, the correct completion is that deliverable 1 is fromthe
Prelimmnary Phase, and deliverable 2 can occur at various stages of the ADM.



NEW QUESTION # 97
Complete the sentence The purpose of the Preliminary Phase is to

A. describe the target architecture

B. identify the stakeholders and their requirements
C. architect an Enterprise Architecture Capability
D. define the enterprise strategy

Answer: C

Explanation:

The purpose of the Preliminary Phase is to architect an Enterprise Architecture Capability that meets the needs and expectations of
the enterprise's stakeholders and supports and enables subsequent phases of architecture development and transition. This phase
involves defining the scope, principles, framework, and governance for the Enterprise Architecture Capability. Reference: The
TOGAF Standard | The Open Group Website, Section 3.2 Prelimmnary Phase.

NEW QUESTION # 98

Exhibit

Consider the illustration showing an architecture development cycle Which description matches the phase of the ADM labeled as
item 1?

A. Provides architectural oversight for the implementation

B. Operates the process of managing architecture requirements

C. Establishes procedures for managing change to the new architecture

D. Conducts implementation planning for the architecture defined in previous phases

Answer: B

Explanation:

The illustration shows an architecture development cycle based on the TOGAF ADM (Architecture Development Method), which is
a method for developing and managing an enterprise architecturel.

The ADM consists of nine phases, each with a specific purpose and output. The phases arel:

Preliminary Phase: To prepare and initiate the architecture development cycle, including defining the architecture framework,
principles, and governance.

Phase A: Architecture Vision: To define the scope, vision, and stakeholders of the architecture mitiative, and to obtain approval to
proceed.

Phase B: Business Architecture: To describe the baseline and target business architecture, and to identify the gaps between them.
Phase C: Information Systems Architectures: To describe the baseline and target data and application architectures, and to identify
the gaps between them.

Phase D: Technology Architecture: To describe the baseline and target technology architecture, and to identify the gaps between
them

Phase E: Opportunities and Solutions: To identify and evaluate the opportunities and solutions for implementing the target
architecture, and to define the work packages and transition architectures.

Phase F: Migration Planning: To finalize the implementation and migration plan, and to ensure alignment with the enterprise portfolio
and project management.

Phase G: Implementation Governance: To provide architecture oversight and guidance for the implementation projects, and to
manage any architecture change requests.

Phase H: Architecture Change Management: To monitor the changes in the business and technology environment, and to assess the
impact and performance of the architecture.

In addition to these phases, there is a central process called Requirements Management, which is labeled as item 1 in the illustration.
This process operates throughout the ADM cycle, and its purpose is to manage the architecture requirements throughout the
architecture development, ensuring that they are aligned with the business requirements and the stakeholder concerns2.

Therefore, the description that matches the phase ofthe ADM labeled as item 1 is C. Operates the process of managing architecture
requirenments.

1: The TOGAF Standard, Version 9.2, Chapter 5: Architecture Development Method (ADM)

2: The TOGAF Standard, Version 9.2, Chapter 17: Requirements Management



NEW QUESTION # 99
Consider the illustration.

What are the itens labelled A, B and C?

A. A-Architecture Vision, B-Business Architecture, C-Information Systens Architecture
B. A-Enterprise Continuum, B- Architecture Continuum, C-Solutions Continuum

C. A-Enterprise Architecture, B- Architecture Building Blocks, C-Solutions Building Blocks
D. A-Enterprise Strategic Architecture, B-Segment Architecture, C-Solutions Architecture

Answer: B

Explanation:

The illustration shows the relationship between the Enterprise Continuum, the Architecture Continuum, and the Solutions Continuum,
which are key concepts in the TOGAF framework. The Enterprise Continuumiis a view of the Architecture Repository that shows
how generic foundation architectures can be leveraged and specialized to support the requirements of an individual organization. The
Architecture Continuum specifies a structured classification for architectural artifacts, such as models, patterns, and descriptions, that
can be reused and adapted across different domains and levels of abstraction. The Solutions Continuum identifies implemented
solutions that support various stages of business and IT capability evolution, such as common systens, industry solutions, and
organization-specific solutions. The illustration also shows how the architecture context and requirements are influenced by external
factors, such as business drivers, stakeholders, and standards, and how they shape the generic and specific architectures and
solutions. The illustration also shows how the deployed solutions become part of the architecture context for future iterations of the
architecture development cycle. Reference:

* TOGAF Standard, 10th Edition, Part II: Architecture Development Method, Chapter 6: Architecture Repository, Section 6.2
Enterprise Continuum

* TOGAF Standard, 10th Edition, Part IV: Architecture Content Framework, Chapter 35: Enterprise Continuum and Tools,
Section 35.1 Introduction.

NEW QUESTION # 100
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