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NEW QUESTION # 96
Which discipline is necessary for a learning organization?
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A. Continuous Exploration
B. Design Thinking

C. Lean budgets

D. Personal mastery

Answer: D

Explanation:

SAFe draws on Peter Senge's work on learning organizations, which identifies "Personal Mastery" as one of the five disciplines
necessary for organizational learmning and adaptability. Personal mastery encourages individuals to continually grow, learn, and pursue
excellence, making it foundational for a true learning organization.

References:

SAFe 6.0, "Learning Organization" (Personal Mastery)

SPC 6.0 Guide, "Thriving in the Digjtal Age and Business Agility"

NEW QUESTION # 97
What is the key reason for deploying each team increment to the production-equivalent staging environment?

e A Teams can verify whether new functionality or Nonfunctional Requirements are compatible with the current production
configuration.

¢ B. Ifsomething goes wrong with the production environment, teams can switch their staging to perform the role of production.

e C. It allows the System Team to test the deployability of the Solution.

e D. It enables SAFe teans to Develop on Cadence and Release Any Tie.

Answer: A

Explanation:

Deploying to a production-equivalent staging environment enables teams to validate both new functionality and Nonfunctional
Requirements (NFRs) in an environment that matches production. This mitigates risk, uncovers issues early, and ensures that what
works in staging will likely work in production.

"Deploying increments to a production-equivalent staging environment ensures compatibility and readiness of both functionality and
NFRs before moving to production.”" (Source: SAFe 6.0 Framework: DevOps and Continuous Delivery; SPC 6.0 Guide "Building
Solutions with Agile Product Delivery")

NEW QUESTION # 98
(Select 3) According to Lean thinking, how is fast and sustainable flow achieved?

A. By constant reduction of delays.

B. By understanding the full Value Stream
C. By reducing batch sizes.

D. By applying subjective governance.

Answer: A,B,C

Explanation:

Lean thinking, which underpins SAFe, emphasizes achieving fast and sustainable flow through:

Understanding the full Value Stream (A): This enables identification and removal of bottlenecks and waste.

Constant reduction of delays (B): Reducing delays improves flow and time-to-market.

Reducing batch sizes (C): Smaller batches move through the system faster, reducing cycle time and increasing feedback.

Applying "subjective governance" (D) is not a Lean principle; governance should be objective and supportive of flow.

"Lean organizations achieve fast and sustainable flow by mapping the Value Stream, reducing batch sizes, and continuously removing
sources of delay." (Source: SAFe 6.0 Framework: Lean- Agile Mindset and Principles; SPC 6.0 Guide, "Thriving in the Digital Age
and Business Agility")

NEW QUESTION # 99
Ifall Agile Release Trains in a Value Stream are organized around Capabilities, they don't require cross-train
coordination.



o A True
e B. False

Answer: B

NEW QUESTION # 100
What description best represents Capabilities as defined in SAFe?

A. Capability is a different name for Features, one that is preferred by some organizations.

B. Capabilities are simply a level or abstraction above Features, exhibiting largely the same characteristics and practices.
C. Capabilities are simply a different kind of Epic, exhibiting largely the same characteristics and practices.

D. Capabilities are simply a level of abstraction above Epics, exhibiting largely the same characteristics and

practices.

Answer: B

NEW QUESTION # 101
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