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Our company is a professional certification exam materials provider, we have occupied in the field more than ten years, and we have
rich experiences. C-OCM-2503 training materials have gained popularity in the international market for high quality. In addition, C-
OCM-2503 exam, dumps contain both questions and answers, and you can have a quick check after practicing. C-OCM-2503
Training Materials cover most of knowledge points for the exam, and they will help you pass the exam. We offer you free update for
365 days after purchasing C-OCM-2503 exam materials, and the update version will be sent to your email autormatically.

SAP C-OCM-2503 Exam Syllabus Topics:

Topic Details

e Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
formulating the right strategy for managing organizational change. It includes defining the direction, scope,

Topic 1
ol and impact of change efforts while ensuring alignment with strategic business objectives.

¢ Organizational Change Management Methodology: This section of the exam measures the skills of a

Change Manager and covers the foundational principles and structured approach used in managing
Topic 2 organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.

¢ Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
tools, training, and support systens that empower employees to adopt and sustain the change. It ensures

Topic 3
Pl that people are equipped with the right capabilities to thrive in the new environment.

¢ Organizational Change Management Set-up: This section of the exam measures the skills of a

Transformation Consultant and addresses the nitial planning and structuring of change management
Topic 4 activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfully.

¢ Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It involves tracking

Topic 5
ope metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.

e Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing

Topic 6 communication strategies that engage stakeholders, promote transparency, and address concerns during

the transition.
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¢ Change Leadership: This section of the exam measures the skills of a Transformation Consultant and

emphasizes the leadership skills required to champion change. It involves fostering commitment among
Topic 7 stakeholders, guiding teans through transformation, and maintaining momentum throughout the change
journey.

>> C-OCM-2503 Reliable Study Notes <<

C-OCM-2503 Certification Test Answers - Exam C-OCM-2503 Torrent

Maybe though you believe that our our C-OCM-2503 exam questions are quite good, you still worry that the pass rate. Then the
data may make you more at ease. The passing rate of C-OCM-2503 preparation prep reached 99%, which is a very incredible
value, but we did. If you want to know more about our products, you can consult our staff; or you can download our free trial
version of our C-OCM-2503 Practice Engine. We are looking forward to your joining.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q75-Q80):

NEW QUESTION # 75
Which advice fosters a successful delivery of change communication activities? Note: There are 2 correct answers to this question.

A. Focus on digital communication channels.

B. Develop a compelling, comprehensive change story.
C. Go for a good communication mix.

D. Don't overcommumicate.

Answer: B,C

Explanation:

Effective change communication in SAP projects balances reach and clarity. Option A is correctbecause a mix of channels (e.g,,
emails, workshops, videos) ensures broad coverage and suits different preferences. Option D is correct as a compelling change
story articulates the "why" and "what" of the project, fostering buy-in.

Option B 1s incorrect-while overcommumication can overwhelm, the advice to "not overcommunicate™ lacks specificity and isn't a
proactive strategy. Option C is also incorrect; over-reliance on digital channels may exclude non-digital users and isn't universally
effective.

Extract from SAP OCM Concepts: SAP OCM emphasizes a varied communication approach and a strong narrative to drive
engagement (SAP OCM Framework).

NEW QUESTION # 76
Which general recommendations help to deliver change management successfully? Note: There are 2 correct answers to this
question.

A. Establish trustful cooperation with project management

B. Only use standardized tools and templates

C. Be user-centric and empathetic

D. Calculate the return on investment (ROI) for change management activities

Answer: A,C

Explanation:

Successful change management in SAP OCM hinges on people and collaboration. Option C is correct-being user-centric and
empathetic (e.g., addressing a user's fear of change with tailored support) ensures adoption by meeting emotional and practical
needs, not just pushing info. Option D is correct as trustfull cooperation with project management-e.g., aligning OCM with
milestones-integrates efforts, like syncing training with testing, avoiding silos.

Option A is incorrect-standard tools help, but flexibility (e.g., custom workshops) is key; rigidity limits impact. Option B is incorrect-
ROI calculation is impractical for OCM's qualitative benefits (e.g., morale); focus is on outcomes, not finance. SAP OCM thrives on

empathy and partnership.
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"Deliver change management successfully by being user-centric and empathetic, and fostering trustful cooperation with project
management” (SAP OCM Framework, Success Recommendations).

NEW QUESTION # 77
How would you assign the responsibilities for organizational change management in a cloud project? Note:
There are 2 correct answers to this question.

¢ A Independently from the project size, the change management responsibility is assigned to the project sponsor.

¢ B. In mid-size projects, the change management responsibility should be assigned to the business leaders of the impacted
units.

¢ C. Insmall projects, the project manager can take over the change management responsibility.

¢ D. Inlarge projects, the change management responsibility is usually assigned to a designated change manager or a change
management team.

Answer: C,.D

Explanation:

Responsibility assignment in SAP OCM depends on project scale. Option A is correct because large projects require specialized
expertise, so a dedicated change manager or teamis typical to handle complexity. Option C is correct as small projects often lack
resources for a separate change manager, so the project manager assumes this role. Option B is incorrect-business leaders may
support change but are not typically responsible for managing it, as this requires specific OCM skills. Option D is incorrect; the
project sponsor provides oversight and support, not direct responsibility for execution, regardless of size.

Extract from SAP OCM Concepts: SAP Activate recommends tailoring OCM roles to project size, with dedicated resources for
large implementations and consolidated roles for smaller ones(SAP OCM Framework).

NEW QUESTION # 78
Inthe SAP Activate Explore phase, the project team conducts fit-to-standard workshops to identify gaps between business
requirenents and the SAP best practice standard. Which change management challenge is typical for this phase?

A. Some managers show resistance towards the cloud standard.

B. Some project team members have never heard of organizational change management.
C. Some business users do not adopt the new cloud solution.

D. Some business departments do not feel well prepared for the go-live.

Answer: A

Explanation:

During the Explore phase, fit-to-standard workshops focus on aligning business processes with SAP's best practices, often revealing
changes to current ways of working, Option C is correct because managers may resist the cloud standard if it reduces customization
or control, a common challenge in this phase. Option A is incorrect-lack of OCM awareness is more typical in the Discover or
Prepare phase. Option B is incorrect; user adoption issues emerge post-go-live (Run phase), not in Explore. Option D is also
incorrect; go-live readiness concerns arise in the Deploy phase, not Explore.

Extract from SAP OCM Concepts: Resistance to standardization is a key challenge in the Explore phase, requiring targeted
stakeholder engagement (SAP Activate, OCM Workstream).

NEW QUESTION # 79
What are typical topics covered by a change story for a cloud implementation? Note: There are 3 correct answers to this question.

A. Key facts and figures

B. Training and enablement offerings
C. Non-targets

D. Benefits and investments

E. Risks and issues

Answer: A,D,E
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