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Everyone has different learning habits, C_ OCM_2503 exam simulation provide you with different system versions. Based on your

specific situation, you can choose the version that is most suitable for you, or use muiltiple versions at the same time. After all, each

version of C_OCM 2503 Preparation questions have its own advantages. If you are very busy, you can only use some of the very
fragmented time to use our C_OCM_2503 study materials.

SAP C_OCM_2503 Exam Syllabus Topics:

Topic Details

¢ Organizational Change Management Set-up: This section of the exam measures the skills of a

Transformation Consultant and addresses the initial planning and structuring of change management
Topic 1 activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfllly.

¢ Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
tools, training, and support systens that empower employees to adopt and sustain the change. It ensures

Topic 2
opw that people are equipped with the right capabilities to thrive in the new environment.

¢ Change Commumication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing

Topic 3 commumnication strategies that engage stakeholders, promote transparency, and address concerns during

the transition.

¢ Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
formulating the right strategy for managing organizational change. It includes defining the direction, scope,

Topic 4
P and impact of change efforts while ensuring alignment with strategic business objectives.
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according to the latest content ofthe SAP C_OCM_2503 examination.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q78-Q83):

NEW QUESTION # 78
What are typical strategies for aligning leadership in an SAP cloud project? Note: There are 3 correct answers to this question.

¢ A. Offer opportunities for leaders to openly address issues and concerns, for example Q&A sessions with the project
managers

¢ B. Reduce the bonus pay-out for resistant business leaders to foster a more positive attitude and change supportive behavior

¢ C. Involve business leaders actively in key commumication activities, such as roadshows, townhalls, or testimonials to enhance
their visibility

¢ D. Align the business goals and incentives with the project objectives for business leaders to avoid goal conflicts

¢ E. Involve business leaders in workshops to identify change impacts and to derive activities to allow a smooth transition

Answer: A,CE

NEW QUESTION # 79
How would you assign the responsibilities for organizational change management in a cloud project? Note:
There are 2 correct answers to this question.

¢ A Inmid-size projects, the change management responsibility should be assigned to the business leaders of the impacted
units.

¢ B. Independently from the project size, the change management responsibility is assigned to the project sponsor.

¢ C. Inlarge projects, the change management responsibility is usually assigned to a designated change manager or a change
managenment team

¢ D. In small projects, the project manager can take over the change management responsibility.

Answer: C,D

Explanation:

Responsibility assignment in SAP OCM depends on project scale. Option A is correct because large projects require specialized
expertise, so a dedicated change manager or team is typical to handle complexity. Option C is correct as small projects often lack
resources for a separate change manager, so the project manager assumes this role. Option B is incorrect-business leaders may
support change but are not typically responsible for managing i, as this requires specific OCM skills. Option D is incorrect; the
project sponsor provides oversight and support, not direct responsibility for execution, regardless of size.

Extract from SAP OCM Concepts: SAP Activate recommends tailoring OCM roles to project size, with dedicated resources for
large implementations and consolidated roles for smaller ones(SAP OCM Framework).

NEW QUESTION # 80
Which enablement activities are usually performed during the Prepare phase of an SAP project? Note: There are 2 correct answers
to this question.

A. The learning needs analysis for the business users
B. The enablement strategy

C. The learning needs analysis for the project team
D. The enablement content development

Answer: B,C

Explanation:

The Prepare phase in SAP Activate sets up enablement foundations. Option A is correct because the learning needs analysis (LNA)
for the project team-e.g., assessing if consultants need S/AHANA skills-ensures implementers are ready before design, critical for
early success. Option C is correct as the enablement strategy (e.g., "train key users first") defines the approach, aligning with project
goals-e.g., planning phased training before go-live.

Option B is incorrect-content development (e.g., tutorials) occurs in Realize, once processes are defined.

Option D is incorrect; business user LNA follows in Explore/Realize, after impacts are clearer-Prepare focuses on the team. SAP
OCM prioritizes early team readiness and strategy.



"In Prepare, perform the learning needs analysis for the project team and develop the enablement strategy to establish a strong
enablement foundation” (SAP Activate, Prepare Phase Enablement).

NEW QUESTION # 81
‘What should you do as a change manager to ensure a good start to change management in an SAP cloud project? Note: There are 3
correct answers to this question.

A. Develop a detailed plan for change management.
B. Collect as many ideas for change management as possible.
C. Manage expectations towards change management.

D. Identify and assign resources and define responsibilities.
E. Conduct a thorough as-is analysis.

Answer: C,D,E

Explanation:

A strong start in SAP OCM (typically in the Prepare phase) requires readiness assessment and alignment.

Option B is correct because an as-is analysis (e.g., change culture, capabilities) establishes a baseline. Option D is correct as
managing expectations ensures stakeholders understand OCM's scope and limits, preventing misalignment. Option E is correct
because identifying resources and roles (e.g., change agents) ensures execution capacity. Option A is incorrect-collecting ideas is
unstructured and not a priority early on. Option C is incorrect; a detailed plan evolves later (Explore phase), not at the start.
Extract from SAP OCM Concepts: SAP Activate's Prepare phase emphasizes readiness analysis, expectation management, and
resource assignment (SAP OCM Framework).

NEW QUESTION # 82
How should a change manager proceed when developing the initial change plan?

e A Align the initial change plan with the key stakeholders of the impacted business units to ensure their buy-in

e B. Use a different planning tool than the project manager to enhance the visibility of change management within the project

e (. Consider interdependencies between change management tasks and key project milestones to ensure synchronization with
the project plan

¢ D. Only start the development when the available information allows detailed planning to avoid later adjustments

Answer: C

Explanation:

The initial change plan, developed in the SAP Activate Prepare phase, sets the OCM roadmap. Option C is correct because
considering interdependencies with project milestones (e.g., aligning training with system testing in Realize) ensures synchronization-
e.g., if go-live shifts, communication must adjust, preventing misaligned efforts. This integration is vital n SAP Activate, where OCM
supports technical delivery. For instance, stakeholder workshops might be timed before fit-to-standard sessions to prepare users,
showing how OCM tasks hinge on project progress.

Option A is incorrect-using a different tool (e.g., separate software) risks silos and confusion, not visibility; alignment with the project
plan (e.g., same Gantt chart) is standard. Option B is incorrect-waiting for full details contradicts agile principles; the mitial plan is
high-level and refined later (Explore/Realize), as early info is often incomplete. Option D is incorrect; while stakeholder alignment is
valuable, it's a follow-up to ensure execution, not the development process, which focuses on planning first. SAP OCM prioritizes
integration over isolation.

"Develop the initial change plan by considering interdependencies with project milestones, ensuring OCM activities synchronize with
the overall implementation” (SAP Activate, Change Plan Development).

NEW QUESTION # 83
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