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ExamcollectionPass deeply believe that our latest CASPO-001 exam torrent will be very useful for you to strength your ability, pass
your CASPO-001 exam and get your certification. Our CASPO-001 study materials with high quality and high pass rate in order to
help you get out of your harassment. If you do not have access to internet most of the time, if you need to go somewhere is in an
offline state but you want to learn for your CASPO-001 Exam. Our website will help you solve your problem with the help of our
excellent CASPO-001 exam questions.

The CASPO-001 exam evaluates the candidate's understanding of Agile values, principles, and practices, as well as their ability to
manage product backlog, prioritize features, and communicate effectively with stakeholders. CASPO-001 exam consists of 100
multiple-choice questions and has a duration of two hours. The passing score for the exam is 70%.

The CASPO-001 Exam covers a wide range of topics such as Agile Scrum methodology, Product Owner roles and responsibilities,
stakeholder management, product backlog management, agile requirements gathering, and product visioning. CASPO-001 exam is
designed to test the candidate's ability to apply these concepts in real-world scenarios.
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Our CASPO-001 learning guide boosts many advantages and it is worthy for you to buy it. You can have a free download and
tryout of our CASPO-001 exam torrents before purchasing. After you purchase our product you can download our CASPO-001
study materials immediately. We will send our product by mails in 5-10 minutes. We provide free update and the discounts for the
old client. Our CASPO-001 Exam Materials boost high passing rate. The CASPO-001 learning prep costs you little time and
energy and you can commit yourself mainly to your jobs or other important things.

GAQM Certified Agile Scrum Product Owner (CASPO) Sample Questions
(Q47-Q52):
NEW QUESTION # 47 
As the Sprint Planning meeting progresses, the Developers see that the workload is greater than they can handle. Which two are
valid actions? (Choose the best two answers)

A. The Developers work overtime during this Sprint.
B. Recruit additional Developers before the work can begin.
C. The Developers ensure that the Product Owner is aware, start the Sprint, and monitor progress.
D. Remove or change selected Product Backlog items.
E. Cancel the Sprint.

Answer: C,D

Explanation:
TheScrum Guideallows the Sprint Backlog to be adjusted during Sprint Planning if the Developers realize the scope exceeds
capacity: "If the work turns out to be different than they expected, they collaborate with the Product Owner to negotiate the scope of
the Sprint Backlog within the Sprint."
* D:Removing or changing items is valid to align with capacity while preserving the Sprint Goal.

NEW QUESTION # 48 
How important is it for a Product Owner to order Product Backlog items by value points? (Choose the best answer)

A. Calculating value points is an upfront approach that conflicts with the empiricism of Scrum, and is therefore not acceptable.
B. It is a good practice, keeping in mind that market reception is the best measure of value.
C. Using value points is the ultimate way for a Product Owner to predict the value that the product will provide.

Answer: B

Explanation:
TheScrum Guidetasks the Product Owner with ordering the Product Backlog to maximize value, but it doesn't mandate a specific
method like "value points." Option B is correct-using value points (e.g., in techniques like WSJF-Weighted Shortest Job First) is a
helpful practice, but empirical validation (market reception) remains the ultimate measure, aligning with Scrum's focus on inspection
and adaptation. Option A overstates value points as "ultimate," ignoring real-world feedback. Option C is too rigid; Scrum allows
flexibility in tools as long as empiricism is upheld. Thus, B is the best answer.

NEW QUESTION # 49 
Holding a Sprint 0 is the most effective way to: (Choose the best answer)

A. There is no Sprint 0 in Scrum
B. Define a reference architecture
C. Work on team development
D. Create a complete Product Backlog

Answer: A

Explanation:
"Sprint 0" is a concept from pre-Scrum practices and isn't part of the official framework. TheScrum Guide mandates that Sprints
deliver value: "A Sprint is a time-box of one month or less during which a 'Done', usable, and potentially releasable product
Increment is created." A preparatory "Sprint 0" for architecture, team building, or backlog creation contradicts this by not producing
an Increment.
* A, B, C:These may occur outside Sprints, but not as a "Sprint 0."

https://www.testkingpass.com/CASPO-001-testking-dumps.html


NEW QUESTION # 50 
Who should know the most about the progress toward a business objective or a release? (Choose the best answer)

A. The Project Manager
B. The Developers
C. The Product Owner
D. The Scrum Master

Answer: C

Explanation:
TheScrum Guidestates: "The Product Owner is accountable for maximizing the value of the product resulting from the work of the
Scrum Team" and for "developing and explicitly communicating the Product Goal." This makes them the primary person responsible
for tracking progress toward business objectives or releases, as they align the Product Backlog with stakeholder needs and strategic
goals. Option B (Developers) focuses on Sprint-level execution, not overarching objectives. Option C (Scrum Master) ensures
process adherence, not business progress. Option D (Project Manager) isn't a Scrum role. Thus, A is correct.

NEW QUESTION # 51 
Which of the following best describes an Increment of working software? (Choose the best answer)

A. A new user interface design for functionality delivered in previous iterations.
B. UML diagrams that describe how to deliver functionality in future iterations.
C. A decomposition of all Product Backlog items into tasks for future Sprint Backlog lists.
D. Additional features in a usable state that complement those delivered in previous iterations.
E. An automated test suite to verify functionality delivered in previous iterations.

Answer: D

Explanation:
TheScrum Guidedefines an Increment as "a concrete stepping stone toward the Product Goal" that is usable and meets the Definition
of "Done": "Each Increment is additive to all prior Increments and thoroughly verified, ensuring that all Increments work together."
Option E captures this-new, usable features that build on previous work. Option A (test suite) is a tool, not an Increment. Option B
(UML diagrams) is documentation, not working software. Option C (task decomposition) is planning, not a product. Option D (UI
design) isn't necessarily usable software. Thus, E best describes an Increment.

NEW QUESTION # 52
......

The reason behind our confidence is the hard work of our professionals. We have hired a team who analyze past papers, GAQM
Certified Agile Scrum Product Owner (CASPO) Exam examination syllabus and add the most probable GAQM CASPO-001
exam questions in three easy-to-use formats. These formats include CASPO-001 Pdf Dumps file, web-based Certified Agile Scrum
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