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If'you obtain a golden C-S4PM-2504 certificate, you should have more opportunities for new jobs or promotions. That's why large
quantity of candidates spend much time or money on C-S4PM-2504 qualification exams even most exans are expensive and have
low pass rate. So our reliable C-S4PM-2504 Guide Torrent will be the savior for you if you are headache about your exam. Our
valid C-S4PM-2504 test torrent materials have 99% pass rate. Sometimes choice is as important as effort. Success always belongs
to a person who has the preparation.

In a new era of'talent gradually saturated win their own advantages, how to reflect your ability? Perhaps the most intuitive way is to
get the test C-S4PM-2504 certification to obtain the corresponding qualifications. However, the C-S4PM-2504 qualification
examination is not so simple and requires a lot of effort to review. How to get the test certification effectively, I will ntroduce you to
a product~— the C-S4PM-2504 Learning Materials that tells you that passing the C-S4PM-2504 exam in a short time is not a
fantasy. We have helped tens of thousands of candidates pass their C-S4PM-2504 exam with 99% pass rate.
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New developments in the tech sector always bring new job opportunities. These new jobs have to be filled with the SAP Certified
Associate - Managing SAP S/4AHANA Cloud Public Edition Projects (C-S4PM-2504) certification holders. So to fill the space,
youneed to pass the SAP C-S4PM-2504 exam. Earning the SAP Certified Associate - Managing SAP S/AHANA Cloud Public
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Edition Projects (C-S4PM-2504) certification helps you clear the obstacles you face while working in the SAP field. To get
prepared for the SAP Certified Associate - Managing SAP S/AHANA Cloud Public Edition Projects (C-S4PM-2504) certification
exam, applicants face a lot of trouble if the study material is not updated.

SAP C-S4PM-2504 Exam Syllabus Topics:

Topic Details

e SAPS

¢ 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S

¢ 4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 1

e SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Topic 2

¢ Project Management

¢ Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 3

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q34-Q39):

NEW QUESTION # 34
Through which component do you access your assigned process tasks fromthe SAP Activate Roadmap of SAP S/4AHANA Cloud
Public Edition (3-system landscape)?

A. SAP Central Business Configuration
B. SAP Cloud ALM for Implementation
C. SAP Cloud ALM for Service

D. SAP Cloud ALM for Operations

Answer: B

Explanation:

The SAP Activate Roadmap for SAP S/4AHANA Cloud Public Edition provides a structured guide for implementation tasks,
particularly in a 3-system landscape (Sandbox, Development, and Production). SAP Cloud ALM (Application Lifecycle
Management) is the primary tool for managing these tasks.

* Option A: SAP Cloud ALM for Servicelncorrect. SAP Cloud ALM for Service is focused on service management and incident
handling, not implementation tasks or process assignments fromthe SAP Activate Roadmap.

* Option B: SAP Central Business Configurationlncorrect. SAP Central Business Configuration is used to define and configure
organizational structures and scope items, not to manage or access process tasks fromthe SAP Activate Roadmap.

* Option C: SAP Cloud ALM for Operationsincorrect. SAP Cloud ALM for Operations supports system monitoring and
operations post-implementation, not the assignment or management of implementation tasks.

* Option D: SAP Cloud ALM for ImplementationCorrect. SAP Cloud ALM for Implementation is specifically designed to support
the implementation of SAP S/AHANA Cloud Public Edition. It integrates with the SAP Activate Roadmap, allowing users to access
and manage their assigned process tasks. According to SAP's official documentation, SAP Cloud ALM for Implementation
provides project management capabilities, including task assignment, progress tracking, and roadmap integration.
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SAP Cloud ALM Documentation: Outlines its role in implementation task management (https://support.sap.
conm/en/almy/sap-cloud-alm html).

SAP Activate Methodology Guide: Describes the integration of SAP Cloud ALM for Implementation with the roadmap.

SAP S/AHANA Cloud Public Edition Study Guide: Highlights SAP Cloud ALM as the tool for managing implementation tasks.

NEW QUESTION # 35
How is SAP's organizational change management framework connected with the SAP Activate methodology?
Note: There are 2 correct answers to this question.

A. Each change management dimension is assigned to a specific SAP Activate phase.

B. Some change management activities are executed in more than one SAP Activate phase.

C. The start of each change management activity is assigned to one specific SAP Activate phase.

D. The SAP Activate phases build the dimensions of the organizational change management framework.

Answer: B,C

Explanation:

SAP's Organizational Change Management (OCM) framework is tightly integrated with the SAP Activate methodology to ensure
effective adoption of SAP S/AHANA Cloud Public Edition. The connection between OCM and SAP Activate is structured to align
change management with project phases.

* Option A: Each change management dimension is assigned to a specific SAP Activate phase.

Incorrect. OCM dimensions (e.g., strategy, leadership, realization) span multiple phases, not one specific phase. TheSAP
S/AHANA Cloud OCM Guidestates, "OCM dimensions are applied across the SAP Activate phases, not confined to a single
phase."

* Option B: The SAP Activate phases build the dimensions of the organizational change management framework. Incorrect. The
OCM dimensions are predefined and independent, not built by SAP Activate phases. TheSAP Activate Methodology Guidenotes,
"The OCM framework's dimensions are established to support SAP Activate, but the phases do not define the dimensions."

* Option C: The start of each change management activity is assigned to one specific SAP Activate phase.Correct. Each OCM
activity has a defined starting point within a specific SAP Activate phase, ensuring alignment with project milestones. TheSAP
S/AHANA Cloud OCM Guideexplains, "Change management activities are mapped to specific SAP Activate phases, with clear
starting points to ensure timely execution, such as stakeholder analysis in the Prepare phase."

* Option D: Some change management activities are executed in more than one SAP Activate phase.

Correct. Activities like commumication or training span multiple phases to sustain engagement. TheSAP Activate Methodology
Guideconfirms, "Certain change management activities, such as stakeholder engagement and communication, are executed across
multiple SAP Activate phases to maintain momentum and support adoption." Extract from Official Documentation:

* SAP S/4AHANA Cloud OCM Guide(SAP Help Portal https:/help.sap.com): "The OCM framework integrates with SAP Activate
by assigning the start of each change management activity to a specific phase, while some activities, like communication, extend
across multiple phases to ensure continuous engagenment."

* SAP Activate Methodology Guide(SAP Commumity, https2/community.sap.com): "Change management activities are aligned with
SAP Activate phases, with defined starting points for each activity and some activities spanning multiple phases to support sustained
adoption." Additional Context:

The integration of OCM with SAP Activate ensures that change management is proactive and iterative, aligning with the agile nature
of cloud implementations. This structured yet flexible approach maximizes user adoption and project success.

SAP Help Portal: SAP S/4AHANA Cloud OCM Guide (https//help.sap.com).
SAP Community: SAP Activate Methodology Guide (https”//commumity.sap.com).
SAP S/4AHANA Cloud Study Guide: Details OCM integration.

SAP OCM Best Practices: Outlines OCM and Activate alignment.

NEW QUESTION # 36
Which of the following tools can support you in managing requirements and software development for implementation projects?
Note: There are 2 correct answers to this question.

A. Focused Build for SAP Solution Manager
B. SAP Cloud ALM

C. Focused Insights for SAP Solution Manager
D. SAP Focused Run

Answer: A,B



NEW QUESTION # 37
Through which applications can you launch the Cloud Integration Automation Service (CIAS)? Note: There are 2 correct answers
to this question.

A. SAP Cloud ALM

B. SAP for Me

C. SAP Signavio Process Navigator
D. SAP Business Accelerator Hub

Answer: A,.B

Explanation:

The Cloud Integration Automation Service (CIAS) autormates integration setup for SAP S/AHANA Cloud Public Edition, and it can
be launched from specific SAP applications.

* Option A: SAP Signavio Process NavigatorIncorrect. SAP Signavio Process Navigator provides process models but does not
support launching CIAS. TheSAP Integration Guidestates, "Signavio Process Navigator is for process modeling, not integration
autormation."

* Option B: SAP Business Accelerator HubIncorrect. The SAP Business Accelerator Hub offers integration content but does not
directly launch CIAS. TheSAP Business Accelerator Hub Guidenotes,

"The Hub provides integration scenarios, but CIAS is accessed via other platforns."

* Option C: SAP Cloud ALMCorrect. SAP Cloud ALM supports integration management and can launch CIAS to automate
integration tasks. TheSAP Cloud ALM Documentationconfirms, '"The Cloud Integration Automation Service can be initiated from
SAP Cloud ALM to streamline integration setup."

* Option D: SAP for MeCorrect. SAP for Me provides access to integration services, including CIAS, for managing customer
ntegrations. TheSAP for Me User Guidestates, "SAP for Me enables customers to launch the Cloud Integration Autormation Service
to automate integration processes." Extract from Official Documentation:

* SAP Cloud ALM Documentation(SAP Help Portalhttps://help.sap.com): "SAP Cloud ALM integrates with the Cloud Integration
Automation Service, allowing users to launch CIAS for automated integration configuration."

* SAP for Me User Guide(httpsZ/me.sap.com): "SAP for Me provides a portal for accessing integration services, including the
Cloud Integration Automation Service, to support seamless system connectivity." Additional Context:

CIAS simplifies integration by automating configuration steps, and its accessibility through SAP Cloud ALM and SAP for Me
ensures customers can efficientty manage integrations within their existing SAP tools.

SAP Help Portal: SAP Cloud ALM Documentation (httpsz//help.sap.com).
SAP for Me User Guide: Details integration service access.

SAP S/AHANA Cloud Integration Guide: Explains CIAS functionality.
SAP Activate Methodology: Includes integration automation.

NEW QUESTION # 38
How do you define the term Organizational Change Management?

e A ltis a selective, singular, and intuitive approach for transitioning individuals, groups, and organizations froma traditional to
an agile organizational set- up with intended business benefits.

¢ B. Itis a comprehensive, cyclic, and structured approach for transitioning individuals, groups, and organizations froma
traditional to an agile organizational set-up with focus on the added value for the impacted users.

e C. Itis a selective, singular, and intuitive approach for transitioning individuals, groups, and organizations froma current to a
future state with focus on the added value for the impacted users.

e D. Itis a comprehensive, cyclic, and structured approach for transitioning individuals, groups, and organizations froma current
to a future state with intended business benefits.

Answer: D

NEW QUESTION # 39
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