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NEW QUESTION # 218 
You are leading a Slack migration for a client. Midway through the process, the client requests significant changes to the workspace
structure that were not part of the original plan. What is the best course of action?

A. Immediately implement all client requests without reviewing the impact on the overall project timeline and budget
B. Direct the client to contact Slack directly for any changes to the project scope
C. Politely decline any changes to the original plan to avoid project delays
D. Engage in a discussion with the client to understand their needs, assess the impact of these changes, and adjust the project
plan accordingly

Answer: D

Explanation:
It is important to engage with the client to understand the reasons behind their requests. After understanding their needs, assess how
these changes would impact the project in terms of scope, timeline, and budget. This approach ensures that the project remains
aligned with the client's expectations while also managing practical constraints.

NEW QUESTION # 219 
In a workshop designed to teach advanced Slack functionalities to experienced users, what experiential learning technique would be
most effective?

A. Distributing advanced user manuals and guides for self-study post-workshop
B. Conducting a detailed exam on Slack functionalities at the end of the workshop
C. Facilitating a hands-on workshop where users actively engage in creating complex workflows and integrating third-party
apps within Slack
D. Providing a series of lectures by Slack experts without interactive elements

Answer: C

Explanation:
For teaching advanced Slack functionalities, a hands-on workshop where experienced users actively engage in creating complex
workflows and integrating third- party apps is highly effective.
This experiential learning technique allows users to directly apply advanced concepts in a practical setting, enhancing their
understanding and skills in using Slack more proficiently.

NEW QUESTION # 220 
A small startup is implementing Slack for its rapidly growing team. The team members are accustomed to traditional email
communication. How should the learning plan for Slack be structured for these users?

A. Limit the training to the history of Slack and its impact on modern communication, without practical application training
B. Start with training sessions that compare Slack functionalities with traditional email, highlighting the benefits and efficiencies
of Slack, and then progress to more advanced features
C. Only offer advanced automation and coding courses related to Slack
D. Avoid basic training and encourage learning through a process of discovery and experimentation

Answer: B

Explanation:
For a team used to traditional email, it's effective to start with training that draws comparisons between Slack and email. Highlighting
Slack's benefits and efficiencies can ease the transition, followed by gradual progression to more advanced features, making the
learning curve less steep and more relatable.

NEW QUESTION # 221 
A large organization uses Slack's Enterprise Grid and requires a role that has the authority to manage settings across all workspaces,
including security policies and compliance settings.
Which role should they assign?

A. Workspace Owner



B. Org Owner
C. Workspace Admin
D. Org Admin

Answer: B

Explanation:
Org Owners in Slack's Enterprise Grid have the highest level of permissions and are able to manage settings across all workspaces,
including setting up security policies and compliance settings, which is necessary for the organization's requirements.

NEW QUESTION # 222 
A new startup is launching Slack for its team. They want to encourage open communication but also maintain some organizational
structure. What channel management setting should they initially configure?

A. Allow all users to create public and private channels
B. Enable default channels for all users and restrict channel creation to a few key departments
C. Restrict private channel creation to admins only
D. Set all channels to private by default and permit users to make them public

Answer: B

Explanation:
This approach encourages open communication through default channels while maintaining organizational structure by limiting channel
creation to specific departments, balancing openness with structure.
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