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Ich kann mein Leben und Arbett jetzt nicht ertragen. Ich hoffe auf eine andere bessere Arbeit. Sind Sie der dhnlichen Meinung?
Aber, wie kann ich bessere Arbeit bekommen? Lieben Sie IT? Wollen Sie durch IT-Zertifizierungspriifingen Thre Féhigkeit
beweisen? Wenn ja, nehmen Sie vielleicht an den I'T-Zertifizierungspriifingen teil. Es ist sehr wichtig, SCMP Zertifizierung zu
bekommen, wenn Sie grof3en Erfolg in diesem Bereich machen wollen. Damit kénnen Sie neue Chancen fiir [hre Karriere schaffen.
Wissen Sie GCCC SCMP Priifing? Die SCMP Zertifizierung kann es erleichtern, dass Sie einen Job finden wollen. Aber fithlen Sie
es sehr schwierig, die SCMP Priifing zu bestehen? Es macht nichts, weil Sie die SCMP Priifingsmaterialien von Fast2test benutzen
koénnen.

Das Zertifikat flir die GCCC SCMP Zertifizierungspriifung ist notwendig flir die IT-Branche. Sorgen Sie noch darum? Fast2test
wird dieses Problem fiir Sie 16sen. Fast2test ist eine historische Webseite fiir die GCCC SCMP Zertifizierungspriifing, wo es eine
grof3e Menge von Fragenkataloge dafiir gibt. Nach langjéhrigen Bemiihungen haben unsere Erfolgsquote von der GCCC SCMP
Zertifizierungspriifing 100% erreicht.

>>SCMP Musterpriifungsfragen <<

SCMP Schulungsangebot - SCMP Simulationsfragen & SCMP kostenlos
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downloden

Seit der Griindung der Fast2test wird unser System immer verbessert ---- Immer reichlicher Test-Bank, gesicherter
Zahlungsgarantie und besserer Kundendienst. Heute sind die GCCC SCMP Priifungsunterlagen schon von zahlreichen Kunden
anerkermt worden. Nach Threm Kauf'hort unser Kundendienst nicht aus. Wir werden Ihnen die Informationen tiber die
Aktualisierungssituation der GCCC SCMP rechtzeitig. Wir sind auch verantwortlich fiir Thre Verlust. Falls Sie nicht wunschgeni3
die GCCC SCMP Priifung bestehen, geben wir alle Thre fir GCCC SCMP bezahlte Gebithren zurtick.
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89. Frage
‘Which global communication trends impact how a marketing communication team may finction?

A. The growth of streaming video and audio platforms

B. The lack of convergence between internal and external stakeholders
C. The use of media outlets and influencers to promote a brand

D. The irrelevance of local media tracking and analysis

Antwort: A

Begrindung;

In strategic commumnication management, global communication trends are identified by structural shifts in how audiences consume
mformation and how organizations must adapt their communication capabilities. The growth of streaming video and audio platforms
is a significant global trend that directly impacts how marketing communication tears fimction, making option A the correct answer.
Streaming platforms-such as on-demand video, podcasts, and live-streaming services-have findamentally changed audience
behavior. Audiences now expect personalized, mobile-first, and on-demand content rather than scheduled, one-way messaging. This
trend forces marketing commumnication teans to develop new competencies in content creation, storytelling, real-time engagement,
and platformespecific analytics. Teams must also adapt workflows to support continuous publishing cycles rather than traditional
canpaign-based schedules.

Strategic communication management highlights that innovation in channels drives innovation in organizational structure. The rise of
streaming platforns often requires closer integration between marketing, digital, content, and analytics functions. It also increases the
need for agility, experimentation, and rapid response-key characteristics of modern commumnication teams operating in global
environments.

The other options do not accurately reflect global trends. Local media tracking and analysis remain highly relevant, particularly in
multinational organizations. The use of media outlets and influencers is a tactic, not a global trend reshaping how teams function. The
lack of convergence between internal and external stakeholders is incorrect; in fact, convergence has increased due to digital
transparency and social media.

By responding to the growth of streaming platforms, marketing commumication teanms evolve their skills, tools, and structures to
remain effective. This trend reshapes not just what messages are delivered, but how teams collaborate, measure success, and
innovate-making it a defining global communication trend in strategic communication management.

90. Frage

A company's communication manager has noticed an increasing volume of criticism on social media regarding the company's
corporate social responsibility initiatives being self-serving and hypocritical. Which action should be taken by the communication
manager when developing the MOST effective, long-term response to the criticism?

A. Demonstrate to stakeholders how their concerns are being addressed and employing multiple feedback methods.

B. Invite and sustain proactive dialogue with stakeholders in order to involve them in corporate social responsibility efforts.
C. Issue a continuous stream of press releases underscoring the benefits of the corporate social responsibility initiatives.

D. Aggressively push back against criticism

Antwort: B

Begriindung;

From an ethics-centered strategic communication management perspective, the most effective long-term response to criticism of
corporate social responsibility mitiatives is to nvite and sustain proactive dialogue with stakeholders and actively nvolve them in
CSR efforts. Persistent accusations of hypocrisy signal a trust deficit, not merely a messaging problem. Ethical communication theory
emphasizes that credibility is rebuilt through engagement, transparency, and shared meaning-not one-way persuasion.
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Sustained dialogue reflects a two-way, symmetrical communication approach, which is foundational in ethical and reputation
management. By engaging stakeholders in open conversations, organizations demonstrate respect for stakeholder voices and
acknowledge that legitimacy is co-created rather than controlled. This approach allows the organization to listen, learn, and adapt its
CSR mitiatives based on stakeholder expectations, social norms, and evolving concerns. Involving stakeholders in CSR efforts also
shifts perceptions from performative responsibility to genuine commitment.

The alternative options focus on defensive or one-directional tactics. Issuing frequent press releases may amplify skepticism by
reinforcing the perception of self-promotion. Aggressively pushing back against criticism risks escalating conflict and damaging trust
further. While demonstrating responsiveness and using feedback mechanisims is important, these actions are more effective when
embedded within an ongoing dialogue rather than treated as isolated tactics.

Ethical strategic communication recognizes that long-term reputation protection depends on behavioral alignment, not message
volume. Dialogue enables organizations to surface uncomfortable truths, address systemic gaps, and collaboratively define what
responsible behavior looks like in practice. This process strengthens moral legitimacy and reduces reputational vulnerability over
time.

By sustaining proactive dialogue and stakeholder involverment, the communication manager positions CSR as a participatory, values-
driven function. This approach not only addresses current criticism but also builds resilient trust, ethical accountability, and long-term
reputational strength.

91. Frage

A commumication departiment is overwhelmed with work and company leadership has delegated two additional high-priority projects
that will require significant staff time. As part of a request for an increase to the budget to complete the projects, the commumnication
manager should:

¢ A Indicate the volume of deliverables the department has produced during the last year to demonstrate how overworked the
department is.

¢ B. Denonstrate to leadership how current communication projects are prioritized according to resources and skill sets that
are available.

e C. Suggest that current work be given to another department so commumication staff could work on the new projects.

e D. Ask for an increase that will bring resources to at least the average for other companies in a benchmarking study.

Antwort: B

Begrindung;

In strategic communication management, the most effective way to justify a request for additional budget or resources is to clearly
demonstrate how work is currently prioritized against available capacity and skills.

Option C is correct because it frames the request in terns leaders understand: trade-offs, constraints, and impact on business
outcores.

Senior leaders make resourcing decisions based on clarity and logic, not workload complaints. By showing how existing projects are
aligned to strategic priorities, what resources and competencies are currently deployed, and where gaps now exist due to added
high-priority work, the commumnication manager positions the discussion as a management issue rather than a staffing grievance. This
approach reinforces the communicator's role as a strategic advisor.

Demonstrating prioritization also makes consequences visible. Leaders can see which initiatives may be delayed, deprioritized, or
compromised if additional resources are not provided. Strategic communication management emphasizes that effective influence with
leadership comes from articulating options and implications, not simply requesting more budget.

The other options are less effective. Asking for resources based on benchmarking averages does not address the organization's
specific needs or priorities. Listing deliverables produced focuses on activity rather than value. Suggesting work be shifted to another
department ignores accountability, quality, and strategic alignment concerns.

Option C aligns with best practice because it shows discipline, transparency, and stewardship of existing resources. It communicates
that the department is already operating strategically and efficiently, and that additional mvestment is required to maintain
effectiveness under expanded scope.

By grounding the budget request in prioritization logic and capacity realities, the communication manager increases credibility,
strengthens trust with leadership, and significantly improves the likelihood of securing the resources needed to deliver high-priority
organizational outcomes.

92. Frage
An effective crisis response strategy begins with:

e A. communication to the organization's employees.
e B. communication to the organization's public.



¢ (. an explanation to news media outlets.
¢ D. an acknowledgement of the impact of the crisis.

Antwort: D

Begrindung;

In strategic communication management, an effective crisis response must begin with acknowledging the impact of the crisis. Option
B is correct because credibility, trust, and legitimacy are established first through recognition of harm+not through explanation,
defense, or channel selection. Stakeholders evaluate an organization's response based on whether it understands and takes
responsibility for the human, social, or operational consequences of the situation.

Acknowledgement demonstrates empathy and accountability. It signals that the organization recognizes how people are affected-
employees, customers, communities, or partners-before focusing on facts, causes, or corrective actions. Strategic communication
theory consistently shows that stakeholders are far more receptive to information after they feel heard and respected. Without
acknowledgement, subsequent communication risks being perceived as dismissive, defensive, or self-serving,

The other options describe important steps, but they come later in the crisis response sequence. Internal communication is essential,
but even employees expect leadership to first recognize the seriousness and impact of the event. Communication to the public and
explanations to the media are tactical responses that should follow acknowledgement and fact assessment. Jumping directly to
explanation can appear premature or evasive, particularly when facts are still emerging.

Strategic commumnication management emphasizes that crisis response is not simply about information dissemination-it is about
managing meaning under pressure. Acknowledging impact helps stabilize emotions, reduce speculation, and create space for
constructive dialogue. It also aligns with ethical communication principles, reinforcing transparency and respect for stakeholders.
By beginning with acknowledgement, organizations lay the foundation for effective crisis management. This approach strengthens
trust, preserves reputation, and increases the likelihood that stakeholders will accept later messages about investigation,
responsibility, and recovery.

93. Frage
Which step should be taken FIRST when establishing a successful social media ambassador program for an organization?

A. Establish social media guidelines for ambassadors.

B. Create a social media account for the CEO and post on their behalf.

C. Scan channels to see which employees are already speaking about the organization.
D. Automatically make members of the commumnication team the ambassadors.

Antwort: C

Begrindung;

In strategic communication management, the first step in creating a successful social media ambassador program is understanding the
existing landscape of employee advocacy. Option B is correct because effective ambassador programs build on authentic behavior
that already exists rather than imposing participation from the top down.

Scanning social media channels to identify employees who are already talking about the organization provides valuable nsight into
who is naturally engaged, credible, and comfortable communicating online. These individuals often have established networks,
authentic voices, and genuine enthusiasm for the organization- qualities that cannot be manufactured through policy or assignment.
Strategic communication management emphasizes that credibility in social media comes from authenticity, not formal authority or job
title.

Starting with identification also reduces risk. By understanding what employees are already saying, communication leaders can
assess tone, accuracy, alignment with organizational values, and potential reputational vulnerabilities. This diagnostic step informs
later decisions about training, guidelines, and program structure. Without this insight, organizations risk designing ambassador
prograns that feel forced, meffective, or misaligned with real employee behavior.

The other options are premature or strategically flawed. Guidelines are important, but they should be informed by actual employee
practices and risks. Automatically appointing communication team members limits diversity of voices and undermines peer credibility.
Posting on behalf of the CEO contradicts the principle of authenticity and can damage trust if discovered.

Strategic communication management views ambassador prograns as relationship-based initiatives rather than control mechanisns.
By first identifying enployees who are already active and influential, organizations can design prograns that amplify genuine
advocacy, foster innovation in engagement, and strengthen trust with external audiences. This foundation greatly increases the
likelihood of long-term success and sustainable impact.
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