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P& #49

The operations team at Universal Containers is developing a new inventory forecasting application available on its Experience Cloud
site. Management wants to identify key external stakeholders to assist with determining project priorities.

‘Which external stakeholders should the business analyst recommend?

¢ A. Buyers and customers
¢ B. Governing bodies
e C. Third-party vendors

ER: A

R RE RS A -

For a project like developing a new inventory forecasting application on an Experience Cloud site, identifying key external
stakeholders is critical for ensuring that the solution meets the end-users' needs. Buyers and customers are the primary users of such
a platformand are directly impacted by its finctionality and performance. Involving them in determining project priorities helps to
align the development efforts with the actual market demand and user expectations, leading to a more successful and user-centric
solution.
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The Salesforce information technology (IT) team has built a solution in a sandbox for a cross-functional project to implement
Customer 360. It is time for user acceptance testing (UAT).
What is a business analyst's role during UAT?

¢ A. Document user stories and clarify business needs so IT can deliver results based on the requirements.

¢ B. Assist in building the requirements using standard functionality so IT can focus on code-related scenarios.

¢ C. Coordinate stakeholder participation and notify the team when scenarios fail so IT can solve potential problemns prior to go
live.

E&R:. C

it B B «

The business analyst's role during UAT is to coordinate stakeholder participation and notify the team when scenarios fail so IT can
solve potential problens prior to go live. The business analyst is responsible for facilitating UAT by ensuring that all stakeholders are
involved and engaged in testing the solution according to their roles and responsibilities. The business analyst is also responsible for
monitoring and reporting on UAT progress and results by tracking any issues or bugs that are detected during testing and
communicating themto the IT team for resolution. The business analyst's role during UAT is to ensure that the solution meets the
requirements and expectations of all stakeholders before it is deployed to production. References:
https/trailhead.salesforce.com/content/learn/modules/user-acceptance-testing-video/learn-about-user- acceptance-testing
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The operations team at Universal Containers is developing a new inventory forecasting application available on its Experience Cloud
see. Management wants key external stakeholders to assist with determming project priorities.

‘Which external stakeholders to assist with determining project recommend?

¢ A. Governing bodies
¢ B. Third-party vendors
e C. Partners and customers

ER: C

fE AR -

This answer states that partners and customers are external stakeholders that should assist with determining project priorities for
developing a new inventory forecasting application available on its Experience Cloud site at UC. Partners are external entities or
organizations that have a business relationship or an agreement with UC, such as suppliers, distributors, resellers, etc. Customers are
external entities or organizations that purchase or use UC's products or services. Partners and customers are external stakeholders
that should assist with determining project priorities for developing a new inventory forecasting application because they have an
mnterest or an influence on UC's business performance and outcomes, and they can provide valuable feedback or msights on UC's
mventory forecasting needs and expectations. References: hitps:/trailhead.
salesforce.comven/content/learn/modules/salesforce-business-analyst-quick-look/use-stakeholder-engagement- skills
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A business analyst (BA) at Northern Trail Outfitters was asked to create a new user story for a Sales Cloud update requested by
the inside sales team. The BA created the following story:

"As a user, I need visibility to customers' purchase history details so I can increase efficiencies and improve closure rates by better
tailoring sales offerings.”" Which mistake did the BA make when creating this story?

e A The goal is undefined.
e B. The need is undefined.
e C. The persona is undefined.

ZR: C

fE R A«

The mistake that the business analyst made when creating this story is that the persona is undefined. A persona is a fictional
representation of an end user who has a specific role, goal, or need. A user story should specify the persona as part of its format:
"As a [persona], I need [need], so I can [goal]". Specifying the persona can help the business analyst communicate who will use the
feature and why it matters to them. The goal and the need are defined in this user story. The goal is to increase efficiencies and
improve closure rates by better tailoring sales offerings. The need is visibility to customers' purchase history details. References:
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‘Which method should a business analyst use to show current state business flows in Salesforce?

¢ A Storyboarding
o B. Universal Process Notation

¢ C. Entity Relationship Diagramming
EXR: B

R -

Universal Process Notation (UPN) is a method to show current state business flows in Salesforce. UPN is a process modeling
technique that shows the flow of activities and decisions using simple symbols and plain language. It can help document existing
processes in a clear and concise way that can be easily understood by anyone involved in the project. Entity Relationship
Diagramming (ERD) is not a method to show current state business flows in Salesforce. ERD is a data modeling technique that
shows the relationships among entities using symbols and attributes. It can help design database schemas or data structures for an
application.

Storyboarding is not a method to show current state business flows in Salesforce. Storyboarding is a technique to help stakeholders
visualize how a solution will work by creating sketches or mockups of the user interface and interactions. It can help elicit feedback
and validate requirements for a proposed solution.

References: 1 https/trailhead.salesforce.com/en/content/learn/modules/salesforce-business-analyst- certification-prep/business-

process-mapping
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