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Mit Hilfe der Schulungsunterlagen zur ISTQB CTAL-TM-001 Zertifizierungsprüfung können Sie ganz schnell und leicht die Prüfung
bestehen. Das haben viele Kandidaten uns gesagt. Mit den Schulungsunterlagen zur ISTQB CTAL-TM-001 Zertifizierungsprüfung
können Sie Ihre Gedanken ordnen und sich ganz gelassen auf die Prüfung vorbereiten. Das reduziert nicht nur Stress, sonder hilft
Ihnen, die ISTQB CTAL-TM-001 Prüfung zu bestehen. ZertFragen hat auch kostenlose Fragen und Antworten als Probe. Meines
Erachtens nach können Sie die Demo zuerst benutzen, dann wird sie Ihnen ganz passen. Sie werden selber ihre Wirkung kennen.

ISTQB CTAL-TM-001 Prüfungsplan:

Thema Einzelheiten

Thema 1

Managing the Test Activities: This section of the exam measures the skills of a Test Manager and covers
the end?to?end coordination of testing work. Candidates must demonstrate how to plan testing—defining
objectives, scope, resources, schedule, and risk treatments—then how to monitor progress against those
plans, control deviations through corrective actions, and conclude testing with completion reports, archival
of testware, and lessons?learned sessions. The syllabus also explores tailoring test activities to project
context, applying risk?based testing to focus effort where it matters most, shaping a coherent project test
strategy, leading process?improvement initiatives, and selecting and managing test tools throughout their
lifecycle.

Thema 2

Managing the Product: This section of the exam measures the skills of a Test Analyst and focuses on the
artefacts under test and the metrics that describe them. Examinees show how to define and collect test
metrics to monitor quality and progress, estimate effort and resources for different test scopes, and
organize defect management workflows that fit sequential, iterative, or hybrid lifecycles. The aim is to
ensure test outcomes align with objectives and inform stakeholders through clear reporting, while using
estimation techniques and defect data to guide ongoing test and process improvements.

Thema 3

Managing the Team: This section of the exam measures the skills of a Test Lead and addresses the human
side of test management. Candidates must demonstrate how to identify the skills required for each project,
assess and develop team competence, and apply motivating leadership practices. The syllabus also covers
stakeholder relationship management, understanding interests and influence, articulating the business case
for testing, and balancing cost?of?quality considerations to ensure testing is properly resourced,
communicated, and valued within the wider project.
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CTAL-TM-001 Fragen Antworten, CTAL-TM-001 Online Test
Einige Websites bieten auch die neuesten Lernmaterialien zur ISTQB CTAL-TM-001 Prüfung im Internet. Aber sie haben keine
zuverlässigen Garatie. Ich würde hier sagen, dass ZertFragen einen Grundwert hat. Alle ISTQB-Prüfungen sind sehr wichtig. Im
Zeitalter der rasanten entwickelten Informationstechnologie ist ZertFragen nur eine von den vielen. Warum wählen die meisten
Menschen ZertFragen? Dies liegt darin, die von ZertFragen gebotenen Prüfungsfragen und Antworten wird Sie sicherlich in die Lage
bringen, das Exam zu bestehen. wieso? Weil es die neuerlich aktualisierten Materialien bietet. Diese haben die Mehrheit der
Kandidaten schon bewiesen.

ISTQB Certified Tester Advanced Level - Test Manager CTAL-TM-001
Prüfungsfragen mit Lösungen (Q156-Q161):
156. Frage 
You are managing a project that will be using a model-based testing strategy.
Which of the following is an activity that will be needed in order to implement this strategy? [1]

A. Conduct a quality risk analysis with all affected stakeholders.
B. Create the test charters for the exploratory testing sessions.
C. Conduct operational profiling to determine the expected usage of the system.
D. Select an appropriate quality standard, such as ISO 9126, to be used to guide the testing.

Antwort: D

Begründung:
A model-based testing strategy is a testing strategy that uses models to represent the desired behavior and structure of the system
under test, and to derive test cases, test data, test procedures, and test oracles1. A model-based testing strategy requires an activity
to select an appropriate quality standard, such as ISO 9126, to be used to guide the testing. A quality standard is a set of criteria,
guidelines, or characteristics that define the quality attributes of a software product, such as functionality, reliability, usability,
efficiency, maintainability, and portability2. A quality standard can help to define the quality requirements, objectives, and measures
for the system under test, and to evaluate the quality of the test results and the test process3.
Therefore, option C is the correct answer. Option A is incorrect because conducting a quality risk analysis with all affected
stakeholders is not an activity specific to a model-based testing strategy, but rather a general testing activity that can be applied to
any testing strategy. A quality risk analysis is a process of identifying and assessing the quality risks that may affect the system under
test, and prioritizing them based on their impact and likelihood4. Option B is incorrect because conducting operational profiling to
determine the expected usage of the system is not an activity specific to a model-based testing strategy, but rather an activity related
to a usage-based testing strategy. An operational profile is a statistical representation of the relative frequencies of the inputs,
operations, and operating conditions of a system in its operational environment.
Option D is incorrect because creating the test charters for the exploratory testing sessions is not an activity specific to a model-
based testing strategy, but rather an activity related to an exploratory testing strategy. A test charter is a document that defines the
scope, objective, and approach of an exploratory testing session. References: 1: ISTQB Glossary, Model-Based Testing 2: ISTQB
Glossary, Quality Standard 3:
ISTQB Advanced Level Test Manager Syllabus, Section 1.3.1 4: ISTQB Glossary, Quality Risk Analysis :
ISTQB Glossary, Operational Profile : ISTQB Glossary, Test Charter : Model-Based Tester - ISTQB not-for- profit association :
ISTQB Model-Based Testing Certification - ISTQB Exams Worldwide - ISTQB
... : ISTQB - ABOUT MODEL-BASED TESTER EXT. : ISTQB Certified Tester - Model-Based Tester (CT-MBT)

157. Frage 
Which of the following is a valid drawback of independent testing? 1 credit

A. Independent testers need extra education and always cost more.
B. Developer and independent testing will overlap and waste resources.
C. Developers loose the sense of responsibility and independent testers may become a bottleneck.
D. Independent testers will become a bottleneck and introduce problems in incident management.

Antwort: C

158. Frage 
Your testing team has just received the test conditions for a new project. You are conducting Test Design activities for this project.
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Your team feels that it would be beneficial to create high-level test cases.
What should they do concurrently with creating these test cases? [2]

A. Create the test summary report for the test cases you are creating.
B. Create the test automation scripts.
C. Create the test plan.
D. Create the traceability between the test cases and the requirements.

Antwort: D

Begründung:
The correct answer is D. Create the traceability between the test cases and the requirements. This is because traceability is the ability
to follow the life of a requirement, in both a forward and backward direction, through its documentation, development, and testing.
Traceability can help to ensure that the test cases are derived from the requirements, and that they cover all the relevant aspects of
the system. By creating the traceability between the test cases and the requirements concurrently with creating the test cases, the test
team can improve the quality and completeness of the test design, and facilitate the test analysis and reporting. Traceability Matrix -
ISTQB not-for-profit association References: Certified Tester Advanced Level Test Manager (CTAL-TM) - ISTQB not-for-profit
association, ISTQB Test Manager Certification - ISTQB Exams Worldwide - ISTQB Official Registration, Traceability Matrix -
ISTQB not-for-profit association

159. Frage 
Which of the following can demotivate a tester?

A. When metrics indicate weaknesses in their testing
B. Receiving direct and honest feedback on areas to improve
C. When testing is cut short, resulting in a high number of production defects
D. Working extra hours, resulting in a successful product deployment

Antwort: C

Begründung:
This can demotivate a tester because it implies that the tester's work is not valued or respected by the management or the
stakeholders. It also suggests that the tester's efforts and skills are wasted or ineffective, as the product quality is compromised and
the customer satisfaction is reduced. Testing is cut short when there is insufficient time, budget, or resources allocated for testing, or
when there is pressure to release the product without adequate testing. This can lead to frustration, dissatisfaction, and loss of
confidence among the testers. Top 6 things that demotivate a developerHow to Demotivate Your Best Employees References:
* Top 6 things that demotivate a developer - Amsterdam Standard
* How to Demotivate Your Best Employees - HBS Working Knowledge

160. Frage 
In what way is the operations team usually Involved In testing7

A. To conduct security testing
B. To conduct user acceptance testing
C. To conduct operational acceptance testing
D. To conduct end-to-end transactional testing

Antwort: C

Begründung:
* Operations Team Role in Testing:
* The operations team ensures that the system meets operational requirements such as deployment, maintenance, and disaster
recovery, which are validated duringOperational Acceptance Testing (OAT).
* Evaluation of Options:
* Ais correct because OAT is typically conducted by the operations team.
* B(User acceptance testing) is conducted by end-users, not the operations team.
* C(Security testing) is typically handled by security experts.
* D(End-to-end transactional testing) is a functional testing activity, not specific to the operations team.
References and Syllabus Alignment:



* OAT is highlighted under "Acceptance Testing" in the ISTQB syllabus (TM-1.2.7)

161. Frage
......

Sie können im Internet kostenlos die Software und Prüfungsfragen und Antworten zur ISTQB CTAL-TM-001
Zertifizierungsprüfung als Probe herunterladen. ZertFragen wird Ihnen helfen, die ISTQB CTAL-TM-001 Zertifizierungsprüfung zu
bestehen. Wenn Sie unvorsichtigerweise in der Prüfung durchfallen, erstatten wir Ihnen Ihre an uns geleistene Zahlung.
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