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We have a large number of regular customers exceedingly trust our WGU Information Technology Management QGC1 practice
materials for their precise content about the exam You may previously have thought preparing for the Information-Technology-
Management practice exam will be full of agony, actually, you can abandon the time-consuming thought from now on. Our practice
materials can be understood with precise content for your information, which will remedy your previous faults and wrong thinking of
knowledge needed in this exam. As a result, many customers get manifest improvement and lighten their load by using our
Information- Technology-Management practice materials. Up to now, more than 98 percent of buyers of our practice materials have
passed it successfully. Information-Technology-Management practice materials can be classified into three versions: the pdf, the
software and the app version. So we give emphasis on your goals, and higher quality of our Information-Technology-Management
practice materials.

Knowledge makes prominent contributions to human civilization and progress. In the 21st century, the rate of unemployment is
increasing greatly. Many jobs are replaced by intelligent machines. You must learn practical knowledge such as our Information-
Technology-Management actual test guide, which cannot be substituted by artificial intelligence. In addition, you do not need to
purchase other reference books. Our Information-Technology-Management Exam Questions are able to solve all your problems of
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preparing the exam. Of course, our study materials are able to shorten your learning time. You will have more spare time to do other
things. And we can ensure you to pass the Information-Technology-Management exam.

>> Information-Technology-Management Reliable Exam Pass4sure <<

Benefits of Preparing with the Information-Technology-Management

With our outstanding Information- Technology-Management exam questions, we can assure you a 99% percent pass rate. Due to
continuous efforts of our experts, we have exactly targeted the content of the Information- Technology-Management exam. You will
pass the exam after 20 to 30 hours' learning with our Information- Technology-Management Study Material. Many users have
witnessed the effectiveness of our Information-Technology-Management guide exam you surely will become one of them. Try it right
now!

WGU Information Technology Management QGC1 Sample Questions (Q188-
Q193):

NEW QUESTION # 188
What is the purpose of the Internet Use portion of the IT ethics policy?

A. To identify company branding for use in communications

B. To specify what a user can and cannot do with company printers
C. To specify which email messages may be read by others

D. To improve worker productivity

Answer: D

Explanation:

* Purpose of Internet Use Policy in IT Ethics:

* An Internet Use Policy is a subset of an organization's IT ethics policy. It outlines acceptable use of the organization's internet
resources by enployees.

* By defining clear guidelines, the policy aims to minimize time wasted on personal browsing and ensure internet use aligns with
business goals.

* Relation to Worker Productivity:

* The policy is designed to prevent misuse of the internet (e.g., excessive social media use or visiting non-work-related websites),
which can negatively impact productivity.

* Encouraging responsible use fosters a professional environment and helps employees focus on work-related tasks.

* Why Other Options Are Incorrect:

* Option B:Email monitoring may be part of broader IT security policies but is not the focus of Internet Use policies.

* Option C:Branding guidelines apply to commumication policies, not internet usage policies.

* Option D:Printer usage is covered under equipment policies, not internet use policies.

References:

* "Employee Internet Use Policy Guidelines" - SHRM

* T Ethics and Acceptable Use Policies, ISO 27002

NEW QUESTION # 189
What does implementation planning involve in the system development life cycle (SDLC)?

A. Defining and evaluating the coding standards

B. Organizing and scheduling the system's rollout
C. Summarizing user experiences after deployment
D. Reviewing individual software components

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

In the system development life cycle (SDLC), implementation planning focuses on how the completed system will be introduced into
the live environment. This planning includes organizing and scheduling the system's rollout, determining when and how different
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components will go live, identifying the sequence of deployment tasks, defining cutover strategies (such as phased, pilot, or full
implementation), and coordinating responsibilities across technical and business tearrs.

The objective is to ensure a smooth transition from development to production, minimizing disruption to daily operations and ensuring
that all resources, dependencies, and timelines are clearly understood and managed.

Option A (Summarizing user experiences after deployment) is part of post-implementation review or evaluation, not implementation
planning,

Option B (Defining and evaluating coding standards) belongs to design or development standards, not rollout planning.

Option C (Reviewing individual software components) is associated with unit or component testing, not rollout scheduling,

Therefore, implementation planning in the SDLC is best described as organizing and scheduling the system's rollout.

Reference:

NEW QUESTION # 190
Which activity is an example of operational decision-making in an organization?

A. Setting long-term strategic goals and objectives
B. Managing schedules and daily workflows

C. Evaluating investment opportunities

D. Designing corporate policies

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Operational decision-making focuses on short-term, day-to-day activities that keep the organization rumning efficiently. These
decisions are typically structured, routine, and concern the execution of existing processes, such as staffing, work assignments, and
scheduling,

Managing schedules and daily workflows is a classic operational-level activity because it mvolves:

Assigning tasks to staff for the current or upcoming shifts

Adjusting workflows to handle daily workload changes

Ensuring that routine operations proceed according to plan

Option B (Evaluating investment opportunities) is associated with tactical or strategic financial decisions, not daily operations.
Option C (Designing corporate policies) is part of tactical or strategic governance, focused on rules and guidelines that shape
behavior across the organization.

Option D (Setting long-term strategic goals and objectives) clearly reflects strategic decision-making, focusing on the direction of the
organization over years.

Therefore, managing schedules and daily workflows is the correct example of operational decision-making,

NEW QUESTION # 191
Which gate of the Rational Unified Process (RUP) should the organization execute before validating the system architecture?

A. Elaboration
B. Inception

C. Construction
D. Transition

Answer: A

Explanation:

The Rational Unified Process (RUP) is an iterative software development framework with four phases:

Inception, Elaboration, Construction, and Transition. The Elaboration phase comes after Inception and is focused on analyzing
requirements, validating the system architecture, and addressing major risks before full- scale development begins.

Option B (Transition): Final phase, focused on deploying the system to end users.

Option C (Construction): Development and coding of the system, after architecture is validated.

Option D (Inception): Early phase, focused on business case and scope definition.

Thus, the correct phase before validating the system architecture is Elaboration.

Reference:

WGU Information Technology Management - Systenms Development Methodologies, section on Rational Unified Process (RUP)
Phases.23



NEW QUESTION # 192
Which termrefers to the ability to adapt a facility layout to accommodate product lines or technology upgrades?

A. Scalability

B. Operational redundancy

C. Sustainability

D. Material requirements planning

Answer: A

Explanation:

Scalability refers to the capability of a system, process, or facility to adapt and expand in response to increased demands, new
product lines, or technology upgrades. In facility management, scalability ensures that layouts and systems can grow or be modified
without requiring a complete redesign.

Option A: Operational redundancy ensures backup capacity, not adaptability.

Option B: Material requirements planning (MRP) focuses on inventory and materials, not facility layouts.

Option C: Sustainability focuses on environmental and long-term resource efficiency, not expansion capability.

Thus, the correct term is Scalability.

Reference:

WGU Information Technology Management - Operations and Facility Planning, section on Scalability in Systerns and Facilities.

NEW QUESTION # 193

Now it is a society of abundant capable people, and there are still a lot of industry is lack of talent, such as the IT industry is quite
lack of technical talents. WGU certification Information- Technology-Management exam is one of testing I'T technology certification
exams. ExamdLabs is a website which provide you a training about WGU Certification Information- Technology-Management Exam
related technical knowledge.
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