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Advancement n C_BCBTM_2509 information and communications technology generates huge potential for moving business and
production up the value-chain, and improving the quality of life of citizens. And there is no doubt that you can get all kinds of
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information in cyber space now, C_ BCBTM_2509 Latest Torrent is not an exception. I strongly recommend the study materials
compiled by our company for you, the advantages of our C BCBTM_2509 exam questions are too many to enumerate; [ will just
list three of them for your reference.

With our SAP C_BCBTM 2509 exam questions material, we promise your success in SAP certification. We guarantee that if you
study completely from our practice SAP C_ BCBTM_2509 exams, you will pass your SAP C_ BCBTM_2509 exam with flying
colors on the first try.If you are pressed for time when studying for the SAP Certified Associate - Positioning SAP Business
Transformation Management Solutions PDF Questions and working several jobs, PDF format is the ideal option. Because the
ActuaDumps follows every bit of the official SAP Certified Associate - Positioning SAP Business Transformation Management
Solutions exam syllabus to compile the most relevant SAP Exam Questions and answers with a 100% chance of appearing in the
actual SAP Certified Associate - Positioning SAP Business Transformation Management Solutions exam. The SAP

C_BCBTM 2509 PDF file does not require any installation and is equally suitable for PCs, mobile devices, and tablets. Using a
smartphone, you may go through the SAP C_ BCBTM_ 2509 exam questions whenever and wherever you desire. The

C_BCBTM 2509 PDF files are also printable for making handy notes.

>>C_BCBTM_2509 Pass Guarantee <<

New SAP C_BCBTM _2509 Exam Review & Exam C_BCBTM_2509
Questions

When you are preparing C_ BCBTM 2509 practice exam, it is necessary to grasp the overall knowledge points of real exam by
using the latest C BCBTM_2509 pass guide. Our experts written the accurate C BCBTM_ 2509 test answers for exam
preparation and created the study guideline for our candidates. We promise you will get high passing mark with our valid

C BCBTM 2509 Exam Torrent and your money will be back to your account if you failed exam with our study materials.

SAP C_BCBTM _2509 Exam Syllabus Topics:

Topic Details

¢ Understanding WalkMe: This section of the exam evaluates the competencies of Digital Adoption
Specialists and covers the role of WalkMe within the SAP ecosystem. It focuses on how WalkMe
enhances user experience, drives digital adoption, and simplifies workflows across SAP solutions.
Candidates learn how WalkMe guidance and automation tools support end-users in navigating complex
SAP applications, ultimately improving productivity, engagement, and system utilization.

Topic 1

¢ Understanding Business Transformation: This section of the exam evaluates the abilities of Business
Transformation Advisors and covers the findamental principles of business transformation in the digital age.
It emphasizes recognizing transformation drivers, defining strategic objectives, and integrating technological
Topic 2 mnovations into organizational change processes. Candidates are expected to understand how SAP tools
and methodologies enable efficient transformation planning, execution, and sustainability across various
industries.

¢ Positioning SAP Business Transformation Management Solutions: This section of the exam measures the
skills of SAP Solution Consultants and focuses on understanding how to position SAP Business
Transformation Management solutions within diverse enterprise environments. It covers identifying the
Topic 3 value proposition of these solutions, aligning them with customer transformation strategies, and
demonstrating how they support business agility and operational excellence through data-driven insights
and process optimization.

¢ Understanding SAP Signavio and SAP LeanIX Solutions: This section of the exam measures the expertise
of Enterprise Architects and focuses on the core concepts of SAP Signavio and SAP LeanIX. It includes
understanding how these solutions enhance enterprise architecture management, process intelligence, and
Topic 4 business process transformation. Learners explore how SAP Signavio provides visibility into business
processes and how SAP LeanlX supports IT landscape transparency, allowing organizations to improve
alignment between business goals and IT systers.

SAP Certified Associate - Positioning SAP Business Transformation
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Management Solutions Sample Questions (Q11-Q16):

NEW QUESTION # 11
How can BTM Solutions help organizations manage their business transformation?

¢ A They are revolutionary tools to support financial controlling and reporting.

¢ B. They are important because they provide direct support for human resource management and payroll processing.

o C. They help businesses better understand and optimize their processes and IT infrastructure, while assisting the end user
coping with digital change.

¢ D. They are crucial because they exclusively focus on enhancing a company's social media presence and marketing
campaigns.

Answer: C

Explanation:

SAP Business Transformation Management (BTM) Solutions combine tools like SAP Signavio, SAP LeanlX, and WalkMe to give
enterprises complete visibility and control over both business and IT transformation efforts.

"SAP BTM solutions enable companies to understand and optimize their processes and IT landscapes, while supporting users
through change and adoption." Reference:

Process Optimization & IT Alignment:

SAP Signavio provides process mining and analytics, SAP LeanIX maps IT architecture, and WalkMe ensures user adoption.
Together, they deliver an integrated framework for sustainable transformation.

"By integrating business process managemment, enterprise architecture, and user enablement, SAP BTM helps organizations manage
complexity and digital adoption simultaneously." User Adoption and Change Management:

WalkMe, a core BTM component, assists employees in adapting to new systems, minimizing disruption during digital transitions.
"BTM solutions assist end users in coping with digital change by delivering in-application guidance and real-time support." Incorrect
Options:

A: Financial controlling is an ERP capability, not a BTM function.

B: Marketing is unrelated to BTM's transformation scope.

C: HR and payroll are managed in SAP SuccessFactors, not BTM.

Verified Correct answer: D: They help businesses better understand and optimize their processes and

NEW QUESTION # 12
How does SAP differentiate itself from competitors in the area of business transformation?

A. By avoiding collaboration with ecosystem partners and other stakeholders.

B. By providing a comprehensive suite of capabilities across all project phases with high integration.
C. By focusing on traditional methodologies without leveraging data-driven insights.

D. By limiting transparency and accessibility of insights and recommendations.

Answer: B

Explanation:

SAP distinguishes itself in the transformation landscape through its comprehensive and fully integrated suite of Business
Transformation Management (BTM) solutions. This suite connects business process intelligence (SAP Signavio), enterprise
architecture management (SAP LeanIX), and digital adoption (WalkMe) into one end-to-end transformation framework.

"SAP differentiates itself by offering a comprehensive suite of integrated capabilities that cover every phase of business
transformation - from discovery and design to implementation and adoption." Reference:

Unlike competitors that provide isolated tools, SAP enables continuous, data-driven transformation through unified visibility across
business, IT, and adoption layers.

"SAP's integrated transformation platform supports data-driven insights, ecosystem collaboration, and transparency throughout the
transformation journey." Incorrect Options:

A: SAP promotes transparency, not limits 1.

B: SAP actively collaborates with partners (e.g., WalkMe, LeanIX, Signavio).

D: SAP uses modern, insight-driven approaches - not traditional static ones.

Verified Correct answer: C: By providing a comprehensive suite of capabilities across all project

NEW QUESTION # 13



What is the primary benefit of using SAP Business Transformation Management solutions early in a RISE project?
(Note: There are 2 correct answers to this question.)

A. The earlier the solutions are leveraged in a transformation project, the more value they can generate.
B. They are primarily focused on human resources management.

C. They make ERP transformations more cost efficient by providing faster insights into operations.

D. They automate non-critical business functions without supporting overall ERP transformation.

Answer: A,C

Explanation:

Leveraging SAP Business Transformation Management (BTM) Solutions early in a RISE with SAP project allows organizations to
gain critical insights into their existing processes, applications, and technology landscape. This helps accelerate transformation
readiness and reduces rework during design and implementation.

"Early adoption of SAP BTM Solutions within RISE projects maximizes value by providing transparency and actionable insights into
business processes and IT landscapes, ensuring cost-efficient and faster ERP transformation." Reference:

Early Value Realization (Answer A):

The earlier BTM tools such as SAP Signavio, SAP LeanlX, and WalkMe are applied, the faster organizations can identify
nefficiencies and define transformation scope, which increases long-term value generation.

"The earlier SAP BTM tools are introduced, the more transformation value can be realized through early visibility, stakeholder
alignment, and optimized process design." Cost Efficiency through Faster Insights (Answer B):

SAP BTM solutions provide data-driven visibility into as-is processes and dependencies, enabling companies to reduce
transformation costs by addressing inefficiencies early.

"SAP BTM enables customers to accelerate decision-making and reduce transformation cost and effort through real-time
operational insights." Incorrect Options:

C: BTM solutions do not focus on non-critical automation; they support end-to-end ERP transformation.

D: They are not specific to HR; they span all business domains (Finance, Supply Chain, IT, etc.).

Therefore, the verified and correct answers are:

A: The earlier the solutions are leveraged in a transformation project, the more value they can generate.

B: They make ERP transformations more cost efficient by providing faster insights into operations.

NEW QUESTION # 14
What are the core solutions provided by SAP LeanlX?
(Note: There are 2 correct answers to this question.)

A. Technology Risk and Compliance
B. Enterprise Architecture Management
C. SAP Signavio Journey Modeler

D. SAP Commrerce Cloud

Answer: A,.B

Explanation:

SAP LeanIX is an integral part of SAP's Business Transformation Management (BTM) portfolio. It provides visibility and control
over an organization's IT landscape, supporting enterprise architecture, technology risk management, and transformation planning,
"SAP LeanIX delivers comprehensive Enterprise Architecture Management (EAM) and Technology Risk and Compliance
capabilities that enable organizations to align IT with business goals and manage technology landscapes efficiently." Reference:
Enterprise Architecture Management (Answer B):

This solution allows organizations to document, visualize, and analyze their application and technology landscape to support informed
decision-making during transformation.

"With Enterprise Architecture Management, customers gain transparency into their application portfolios, dependencies, and
business capabilities to optimize transformation efforts." Technology Risk and Compliance (Answer D):

This module helps identify and mitigate technology-related risks, ensuring compliance with internal and external standards while
maintaining operational resilience.

"Technology Risk and Compliance enables continuous monitoring of technology standards, risks, and compliance requirements to
maintain stability during business transformation." Incorrect Options:

A (SAP Signavio Journey Modeler) belongs to the SAP Signavio suite, not LeanlX.

C (SAP Commerce Cloud) is part of SAP Customer Experience (CX) solutions, unrelated to LeanIX's transformation and
architecture management focus.

Therefore, the correct and verified answers from SAP BTM documentation are:



B: Enterprise Architecture Management
D: Technology Risk and Compliance

NEW QUESTION # 15
‘What benefit does the combined WalkMe-SAP solution offer to enterprises?

A. Streamlined user adoption and seamless process integration
B. Increased hiring efficiency

C. Enhanced physical supply chain management

D. Lower software maintenance costs

Answer: A

Explanation:

The partnership between SAP and WalkMe integrates WalkMe's Digital Adoption Platform (DAP) directly into SAP applications
(such as SAP S/AHANA, SAP SuccessFactors, and SAP Ariba) to improve user engagement and digital process execution.

"The combined SAP-WalkMe solution helps organizations streamline user adoption and simplify process integration, ensuring users
can easily navigate SAP systems and execute digital workflows correctly." Reference:

This ntegration provides contextual, real-time assistance to users within SAP mterfaces, enabling faster onboarding, fewer errors,
and improved productivity - all critical for successful transformation under the SAP Business Transformation Management (BTM)
framework.

"WalkMe for SAP reduces complexity by guiding users in real time, supporting end-to-end process integration, and driving adoption
across the SAP ecosystem" Incorrect Options:

A: Lower maintenance costs are a secondary effect, not the core benefit.

B: WalkMe is not a hiring solution.

D: It does not manage supply chains directly.

Verified Correct answer: C: Streamlined user adoption and seamless process integration.

NEW QUESTION # 16
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