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What's more, part of that ExamBoosts PSM-1 dumps now are free: https:/drive.google.comvopen?
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ExamBoosts's Scrum PSM-I practice exam software tracks your performance and provides results on the spot about your attempt.
In this way, our Scrum PSM-I simulation software encourages self-analysis and selfimprovement. Questions in the Scrum PSM-I
Practice Test software bear a striking resemblance to those of the real test. This Scrum PSM-I practice exam software is easily
accessible on all Windows laptops and conputers.

Scrum PSM-I (Professional Scrum Master ) Exam s a certification program that assesses a candidate's knowledge of Scrum
principles and their ability to apply them in real-world scenarios. PSM-I examis designed to validate a candidate's understanding of
Scrum methodology, the Scrum framework, and the role of the Scrum Master in a Scrum team. Professional Scrum Master [
certification is intended for professionals who wish to demonstrate their expertise in Scrum and pursue a career as a Scrum Master.

To become a certified Scrum PSM-I professional, you need to have a deep understanding of the Scrum framework, including its
values, principles, roles, events, and artifacts. Professional Scrum Master I certification exam is designed to test your knowledge and
skills in these areas, and you must pass the exam with a mmimum score of 85% to become certified.

To prepare for the Scrum PSM-1 Exam, individuals are advised to study the Scrum Guide, which is the official guide to Scrum. The
guide provides a comprehensive overview of Scrum theory, practices, and principles. Additionally, individuals can take practice
exams, attend training courses, and participate in Scrum events to enhance their knowledge and understanding of Scrum
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We have always taken care to provide our customers with the very best. So we provide numerous benefits along with our Scrum
Professional Scrum Master I exam study material. We provide our customers with the demo version of the Scrum PSM-I Exam
Questions to eradicate any doubts that may be in your mind regarding the validity and accuracy. You can test the product before you
buy it.

Scrum Professional Scrum Master I Sample Questions (Q93-Q98):

NEW QUESTION # 93
The Product Owner is not collaborating with the Development Team during the Sprint. What are two valuable actions for a Scrum
Master to take? (Choose two.)

A. Bring up the problem in the Sprint Retrospective.

B. Inform the Product Owner's functional manager.

C. Coach the Product Owner in the values of Scrum and incremental delivery.
D. Stop the Sprint, send the Product Owner to a course and restart.

E. Nommate a proxy Product Owner.

Answer: A,C

Explanation:

According to the Scrum Guide1, collaboration between the Product Owner and Developers is essential for creating valuable
products. The Product Owner is accountable for maximizing value resulting from work by Developers. Developers are accountable
for creating a plan for the Sprint, which includes selecting itens from Product Backlog that they can complete within a Sprint. The
Scrum Master is accountable for establishing Scrum as defined in the Scrum Guide. They do this by helping everyone understand
Scrum theory and practice, both within the Scrum Team and the organization. Therefore, two valuable actions for a Scrum Master to
take if the Product Owner is not collaborating with the Development Team during the Sprint are:

Bring up the problem in the Sprint Retrospective, where the Scrum Team can inspect how they worked together and create a plan
for improvements.

Coach the Product Owner in the values of Scrum and incremental delivery, and help them understand their role and responsibilities in
collaborating with Developers.

The other options are not valuable actions, as they may undermine trust, respect, and self-organization within the Scrum Team.

NEW QUESTION # 94
Which are appropriate topics for discussion in a Sprint Retrospective? (Choose the best three answers.)

A. Teamrelations

B. How the Scrum Team does its work.

C. Arranging the Sprint Backlog for the next Sprint.

D. Definition of Done.

E. The value of work currently represented in the Product Backlog,

Answer: A,.B,D

Explanation:

According to the Scrum Guide, the Sprint Retrospective is an opportunity for the Scrum Team to inspect itself and create a plan for
improvements to be enacted during the next Sprint. The topics that are appropriate for discussion are those that relate to how the
team does its work, such as team relations, Definition of Done, and processes, tools, communication, collaboration, quality, etc. The
other options are not appropriate topics for discussion in a Sprint Retrospective, as they belong to other Scrum events (such as
arranging the Sprint Backlog for the next Sprint in the Sprint Planning or evaluating the value of work in the Product Backlog in the
Sprint Review).

NEW QUESTION # 95
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What two techniques could the Scrum Master use when the Scrum Team gets caught in an internal disagreement about which
development techniques to apply? (Choose the best two answers.)

A. Use coaching techniques; such as open questions and active listening,

B. Involve the complete Development Team.

C. Send every team member to the company's HR department to express their concerns.
D. Ask an external technical specialist to make the decision.

Answer: A.B

NEW QUESTION # 96

You have just been hired by a company new to Scrum. Your management has assigned you to be the Scrum Master of six new
Scrum Teams. These teams will build one product Select two conditions you should strive tor in this scenario.

(choose the best two answers)

A. There should be six Product Owners, one tor each Scrum Team.

B. The product has one Product Backlog.

C. There should be only one Product Owner.

D. Each Scrum Team should have a separate Product Backlog,

E. There should be six Product Owners, reporting to a Chief Product Owner.

Answer: B,C

Explanation:

Correct answer: C and E

Short Explanation: According to the Scrum Guide 20201, the product has one Product Backlog, which is the single source of work
undertaken by the Scrum Team. The Product Backlog is ordered by the Product Owner, who is accountable for maximizing the
value of the product resulting from the work of the Scrum Team. There should be only one Product Owner per product, who may
represent the desires of a committee in the Product Backlog, but those wanting to change a Product Backlog item's priority must
address the Product Ownerl. Having multiple Product Owners or Product Backlogs would create confusion, inconsistency, and
waste in the Scrum process.

NEW QUESTION # 97
(Which outcome is expected as a Scrum Team matures?
Choose the best answer. )

A. Sprint Reviews will no longer be needed.

B. The Sprint Retrospectives will grow to be longer than 4 hours.

C. A Scrum Master is no longer needed since they are a mature team now.

D. They will improve their Definition of Done to include more stringent criteria.
E. There will be no need for a timeboxed Sprint.

Answer: D

Explanation:

The correct answer is B because as a Scrum Team matures, it is expected to strengthen its quality standards and improve its
Definition of Done. The Scrum Guide explains that the Definition of Done creates transparency by making clear what it means for
work to be complete. As the team becomes more capable, disciplined, and technically proficient, it often raises those standards to
ensure higher quality, greater releasability, and more dependable Increments.

This improvement reflects empirical learning, A mature Scrum Team does not become less Scrumlike. It usually becomes more
effective at applying Scrum. That means the team may refine engineering practices, strengthen testing, improve integration, and
nclude more rigorous completion criteria in the Definition of Done.

Option A is incorrect because timeboxes do not expand simply because a team matures. Option C is incorrect because the Scrum
Master remains accountable for Scrum effectiveness even with a mature team. Option D is incorrect because the Sprint remains a
fixed timebox and a core element of Scrum Option E is incorrect because Sprint Reviews continue to be essential for inspection and
adaptation with stakeholders.

NEW QUESTION # 98
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