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The price for CPHRM exam torrent is reasonable, and no matter you are a student at school or an employee in the company, you
can afford the expense. What’s more, CPHRM exam braindumps are high quality, and they can help you pass the exam just one
time. We also pass guarantee and money back guarantee, and if you fail to pass the exam, we will give you refund. You can receive
the download link and password for CPHRM Training Materials within ten minutes, so that you can start your learning as quickly as
possible. We provide you with free demo for one year, and our system will send the update version for CPHRM training materials to
you automatically.

As we all know, the main problem is a lack of quality and utility in the IT fields. How to get you through the ASHRM CPHRM
certification exam? We need choose high quality learning information. SurePassExans will provide all the materials for the exam and
fiee demo download. Like the actual certification exam, multiple choice questions (MCQ) help you pass the exam. Our ASHRM
CPHRM Exam will provide you with exam questions with verified answers that reflect the actual exam These questions and answers
provide you with the experience of taking the actual test. High quality and Value for the CPHRM Exam: 100% guarantee to Pass
Your ASHRM Business Solutions CPHRM exam and get your ASHRM Business Solutions Certification.
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Pass Guaranteed ASHRM Marvelous Reliable CPHRM Study Notes

As you all know that practicing with the wrong preparation material will waste your valuable money and many precious study hours.
So youneed to choose the most proper and verified preparation material with caution. Preparation material for the Certified
Professional in Health Care Risk Management (CPHRM) (CPHRM) exam questions from SurePassExans helps to break down the
most difficult concepts into easy-to-understand examples. Also, you will find that all the included questions are based on the last and
updated CPHRM exam dumps version.

ASHRM CPHRM Exam Syllabus Topics:

Topic Details

e Legal and Regulatory: This domain focuses on ensuring compliance with healthcare laws and regulations,
protecting patient information, managing reporting requirements, and supporting accreditation and
regulatory responses.

Topic 1

¢ Risk Financing: This domain covers managing financial risks through insurance programs, claims
Topic 2 coordination, loss analysis, and developing strategies to reduce financial exposure.

e Clinical

e Patient Safety: This domain focuses on improving patient safety by promoting a safety culture, managing
Topic 3 incident reporting, educating staff and patients, addressing ethical concerns, and implementing corrective
actions to reduce risks and prevent harm
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¢ Healthcare Operations: This domain nvolves managing operational risk activities such as conducting risk
assessments, developing policies, coordinating risk programs, supervising staff; and supporting patient

Topic 4
ope safety initiatives.
¢ Claims and Litigation: This domain focuses on handling potential claims and legal cases, including claim
Topic 5 reporting, litigation support, legal documentation management, and analyzing claims data to understand risk

exposure.

ASHRM Certified Professional in Health Care Risk Management (CPHRM)
Sample Questions (Q12-Q17):

NEW QUESTION # 12
A hold-harmless agreement is an important component of which of the following aspects of a risk financing program?

A. first-party liability insurance
B. third-party liability insurance
C. risk transfer

D. risk retention

Answer: C

Explanation:

Within Health Care Risk Management frameworks established by ASHRM and the American Hospital Association Certification
Center, risk financing strategies include risk retention, risk transfer, and insurance mechanisms. A hold-harmless agreement is a
contractual provision in which one party agrees to assume responsibility for certain liabilities and to protect another party from claims
or losses arising from specified activities. This mechanismis a classic example of risk transfer.

Through hold-harmless or ndemmification clauses, an organization shifts potential financial responsibility for loss to another party,
often a contractor, vendor, or service provider. This contractual allocation of liability reduces the organization's exposure without
necessarily purchasing insurance. It is therefore categorized under noninsurance risk transfer.

Risk retention, by contrast, involves assuming and financing losses internally, such as through self-insurance or deductibles. First-
party liability insurance addresses losses sustained directly by the insured organization, while third-party liability insurance covers
claims made by others against the organization. Although insurance is also a method of risk transfer, the specific instrument described
in the question is a contractual transfer mechanism rather than an insurance product.

Accordingly, a hold-harmless agreement is most directly associated with risk transfer within a comprehensive risk financing program

NEW QUESTION # 13
A risk manager is reviewing the hospital's incident reporting system and notices that very few medication errors are being reported
despite known high volumes of medication administration. Which of the following is the MOST appropriate action?

A. Notify the liability insurer immediately.

B. Discipline staff members for failure to report errors.

C. Assess the organizational culture and barriers to reporting,
D. Conduct a root cause analysis on the reporting system

Answer: C

Explanation:

Within Health Care Risk Management frameworks supported by ASHRM and the American Hospital Association Certification
Center, effective incident reporting systems depend heavily on organizational culture. When underreporting is identified, the most
appropriate first step is to evaluate whether a just culture exists and whether staff perceive reporting as safe, nonpunitive, and
constructive. Fear of retaliation, lack of feedback, time constraints, and unclear reporting procedures are common barriers that
suppress reporting rates.

A punitive response such as disciplning staff may further discourage transparency and undermine patient safety mitiatives.
Conducting a root cause analysis may be appropriate if a specific adverse event occurred, but in this scenario the systemic issue is
underreporting itself, which is primarily cultural and operational in nature. Immediate notification of the liability nsurer would not
address the underlying safety system weakness.

Health care operations objectives emphasize creating a culture of safety that encourages voluntary reporting, learning, and system
improverment. By assessing and strengthening reporting culture, leadership can improve data accuracy, enhance early risk



identification, and support proactive patient safety management.

NEW QUESTION # 14
The enterprise risk management process extends beyond clinical risk management by

A. maintaining risks in silos as the best risk management approach.
B. ensuring its strategic priority at the senior leadership and governance levels.
C. comparing the organization's internal and external environment for efficacy.
D. analyzing the organization's medication administration program

Answer: B

Explanation:

According to Health Care Risk Management standards supported by ASHRM and the American Hospital Association Certification
Center, enterprise risk management ERM expands traditional clinical risk management to include strategic, financial, operational,
regulatory, and reputational risks across the entire organization. A defining feature of ERM s its integration into senior leadership and
governance structures, ensuring that risk oversight becomes a strategic priority.

ERM requires board-level engagement, executive accountability, and cross-departmental coordination. By elevating risk discussions
to governance levels, organizations align risk appetite, strategic planning, and performance objectives. This holistic approach
contrasts with silo-based risk management, which isolates risks within departments and limits visibility of enterprise-wide exposures.
Maintaining risks in silos contradicts ERM principles. Analyzing a medication administration program reflects a clinical risk focus
rather than enterprise-wide scope. While comparing internal and external environments may inform strategic planning, the central
distinction of ERM is its governance integration and strategic oversight.

Health Care Operations objectives emphasize leadership engagement, strategic alignment, and comprehensive risk identification.
Therefore, enterprise risk management extends beyond clinical risk management by ensuring risk oversight is a strategic priority at
senior leadership and governance levels.

NEW QUESTION # 15

An organization has recently changed insurance. The risk manager receives a claim from a former patient on July 3, 2004, claiming
mjury and alleging negligence by the surgery staff on September 5, 2003. Which of the following would apply to this claim?

* a claims-made policy for the period 1/1/03 to 1/1/04 with a retro date of 1/1/02

* an occurrence policy for the period 1/1/03 to 1/1/04

* a claims-made policy for the period 1/1/03 to 1/1/04 with a 1-year tail coverage

* an occurrence policy for the period 1/1/04 to 1/1/05

A. 3 and 4 only
B. 2 and 3 only
C. 1 and 4 only
D. 1 and 2 only

Answer: B

Explanation:

According to Health Care Risk Management standards supported by ASHRM and the American Hospital Association Certification
Center, coverage determination depends on both the policy trigger and relevant dates. The alleged negligence occurred on
September 5, 2003. Under an occurrence policy in effect from 1/1

/03 to 1/1/04, coverage applies because the event occurred during that policy period, regardless of when the claim was filed.
Therefore, option 2 applies.

For a claims-made policy covering 1/1/03 to 1/1/04, coverage would require that the claim be made and reported during the policy
period unless tail coverage is in place. Because the claim was received on July 3,

2004, after expiration of the 1/1/03 to 1/1/04 claims-made policy, coverage would apply only if a 1-year tail was purchased. Thus,
option 3 applies.

Option 1 would not apply because the claim was made after the claims-made policy period ended, and no tail is specified. Option 4
would not apply because occurrence coverage from 1/1/04 to 1/1/05 would not cover an event that occurred in 2003.

Risk financing objectives emphasize understanding policy triggers, reporting requirements, and tail coverage.

Therefore, the applicable coverage scenarios are the occurrence policy for 2003 and the claims-made policy with tail coverage.



NEW QUESTION # 16
What group reports information (historically HIPDB content; now within NPDB) related to fraud/abuse oversight?

A. Peer review organizations (for certain state/federal reporting categories)
B. School boards

C. Restaurant inspectors

D. Any patient advocacy blog

Answer: A

Explanation:

The Healthcare Integrity and Protection Data Bank (HIPDB) was created to combat healthcare fraud and abuse; it isno longer
operational as a separate bank, and its content was merged into the NPDB. Reporting and querying are governed by HRSA rules
defining authorized entities, including certain peer review and oversight organizations in specific reporting frameworks. Risk
management objectives include ensuring organizations understand which actions must be reported, ensure due process, and comply
with data handling rules. Proper reporting supports system integrity by preventing practitioners or entities with serious adverse
actions from moving undetected across organizations. For hospitals and health plans, this strengthens credentialing and contracting
decisions, reducing organizational exposure to negligent credentialing and improper network participation risks.

NEW QUESTION # 17
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