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287. Frage

Two similar stories A and B are estimated at 3 story points. Story C, is estimated at 8 points After an iteration in which A and C
were completed, it is found that story A took nuch longer than story C.

What should the agile practitioner do?

A. Reestimate all stories including values for A; B and C

B. Assign more resources to story B to bring it in line with the estimate

C. Assign story B more than 8 story points so to provide a better estimate

D. Add points to story B's iteration to account for the error but keep story B at 3 points

Antwort: A

288. Frage
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Collaboration can be defined as working together to jontly produce a deliverable or make a decision, whereas coordination is:

A. Agreeing on a due date.
B. Pair programming.

C. Agreeing on the design.
D. Sharing information.

Antwort: D

289. Frage
The lead developer informed the team that they have learned of some possible integration challenges in creating customer
dashboards using the architecture the team has chosen. What should an agile practitioner do?

¢ A. Conduct an architectural spike immediately to decide how the functionality will be determined.

¢ B. Continue the priority defined by the product owner on the backlog for the finctionality they determined to be the highest
priority.

e C. Work with the product owner to avoid the risk by determining if their requirements could be met with reporting or a similar
functionality.

e D. Identify this as a risk, decide on the response, and prioritize spike to determine the solution on the product backlog,

Antwort: D

290. Frage
Which of the following is part of the 12 practices defined in eXtreme Programming (XP)?

e A Project charter

¢ B. Risk management

¢ C. Small releases

¢ D. Project management

Antwort: C

291. Frage
What is one of the benefits of incremental delivery?

A. Costs are reduced, as less verification is required to regression test each iteration.

B. Value is delivered more quickly, as software can be released after every iteration.

C. More customers can be handled simultaneously, as each regularly receives a delivery.
D. Fewer bugs are introduced, as code is delivered to users more frequently.

Antwort: B
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