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If you really intend to pass the CITM exam, our software will provide you the fast and convenient learning and you will get the best
study materials and get a very good preparation for the exam. The content of the CITM guide torrent is easy to be mastered and has
simplified the important information. What’s more, our CITM prep torrent conveys more important information with less questions
and answers. The learning is relaxed and highly efficiently with our CITM exam questions.
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at home, in the company, or on the road. At the same time, the contents of CITM learning test are carefully compiled by the experts
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Latest CITM Exam Experience | CITM Exam Preview
The study material to get EXIN EXIN EPI Certified Information Technology Manager certified should be according to individual's
learning style and experience. Real EXIN CITM Exam Questions certification makes you more dedicated and professional as it will
provide you complete information required to work within a professional working environment.

EXIN EPI Certified Information Technology Manager Sample Questions
(Q24-Q29):
NEW QUESTION # 24 
In system (application) development, a use case (user story) is a list of steps defining interactions between a role and a system to
achieve a goal. What type of requirement is mentioned here?

A. Security requirement
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B. Functional requirement
C. Non-functional requirement
D. Behavioral requirement

Answer: B

Explanation:
Ause caseoruser storydescribes interactions between a user (role) and the system to achieve a specific goal, defining what the
system must do. This corresponds to afunctional requirement(A), which specifies the system's features or capabilities (e.g., "the
system shall allow users to submit a return request"). According to SDLCand requirements engineering, functional requirements
focus on specific functionalities, as captured in use cases.
* Behavioral requirement (B):Not a standard term; it may refer to system behavior but is less specific than functional requirements.
* Non-functional requirement (C):Covers performance, scalability, or usability (e.g., response time), not specific user interactions.
* Security requirement (D):A subset of non-functional requirements focused on security, not general use case interactions.
Reference:EPI CITM study guide, under Application Management, likely discusses requirements engineering in the SDLC,
emphasizing functional requirements in use cases. Check sections on system design or requirements analysis.

NEW QUESTION # 25 
Vendor management meetings take place several times per year. What is the main objective for these meetings?

A. Discuss improvement programs
B. Verify if the vendor continues to meet the requirements of the contract, supporting the business processes
C. Identify possible price increases
D. Explore improvement programs

Answer: B

Explanation:
The main objective ofvendor management meetingsis toverify if the vendor continues to meet the requirements of the contract,
supporting the business processes(C). These meetings, as part ofvendor management frameworks, ensure that the vendor's
performance aligns with contractual obligations, service level agreements (SLAs), and business needs. They involve reviewing
service delivery, compliance, and any issues affecting business processes.
* Explore improvement programs (A):A secondary goal, as improvements may arise from performance reviews.
* Identify possible price increases (B):Price discussions may occur, but they are not the primary focus.
* Discuss improvement programs (D):Similar to A, this is a potential outcome but not the main objective.
Reference:EPI CITM study guide, under Vendor Selection/Management, likely covers vendor performance monitoring and contract
compliance. Check sections on vendor management or SLA monitoring.

NEW QUESTION # 26 
A selection process for new IT staff has started. The Human Resource department has requested to follow the corporate staff hiring
protocol. One mandatory item to be included is additional screening. What is verified by doing this?

A. Salary demands
B. Number of years working experience
C. Criminal record
D. Educational level

Answer: C

Explanation:
In corporate hiring protocols,additional screeningtypically refers to background checks beyond basic qualifications, such as verifying
a candidate'scriminal record. This is critical for IT roles, where employees may have access to sensitive systems and data, ensuring
trustworthiness and compliance with security policies.
Salary demands (A) are negotiated during the hiring process, not screened. Number of years of experience (B) and educational level
(D) are verified through resumes and standard checks, not typically classified as
"additional screening," which focuses on security-related checks like criminal records.
Reference:EPI CITM study guide, under IT Organization, likely covers hiring protocols and security considerations, emphasizing
background checks for IT staff. Check sections on human resource management or information security management.



NEW QUESTION # 27 
The new social media platform is multi-media supported and will generate a large volume of raw data. The marketing department has
a need for advanced analysis of this data. Which data management technology applies best?

A. Online Analytical Processing (OLAP)
B. Digital Asset Management (DAM)
C. Master Data Management (MDM)
D. Big Data Analysis

Answer: D

Explanation:
The scenario describes a social media platform generating alarge volume of raw data(e.g., user interactions, multimedia content) and
a need foradvanced analysisby the marketing department.Big Data Analysis(D) is the best technology, as it handles large,
unstructured datasets and uses advanced techniques (e.g., machine learning, predictive analytics) to derive insights, such as user
behavior or campaign effectiveness.
* Master Data Management (MDM) (A):Focuses on managing core business data (e.g., customer records) for consistency, not
analyzing large raw datasets.
* Digital Asset Management (DAM) (B):Manages multimedia assets (e.g., images, videos) for storage and retrieval, not advanced
analysis.
* Online Analytical Processing (OLAP) (C):Supports multidimensional analysis of structured data but is less suited for unstructured,
large-scale social media data compared to big data tools.
Big Data Analysis aligns withIT strategyfor leveraging large datasets to drive business value, as per modern data management
frameworks.
Reference:EPI CITM study guide, under IT Strategy, likely discusses data management technologies, emphasizing big data for
advanced analytics. Refer to sections on data analytics or emerging technologies.

NEW QUESTION # 28 
During Post Implementation Review (PIR) of changes, it is lately concluded that an unusual high number of changes failed to meet
their objectives. What is the most likely cause of this?

A. Insufficient resources for change implementation
B. Lack of effort in assessing and evaluating change requests
C. Insufficient budget allocation
D. Change Advisory Board (CAB) meetings are not taking place

Answer: B

Explanation:
A high failure rate of changes duringPost Implementation Review (PIR)inITIL's change management process suggests a deficiency in
theassessment and evaluation of change requests(A). Proper assessment involves analyzing risks, impacts, and feasibility before
approving changes. If this step is inadequate (e.g., overlooking conflicts or underestimating impacts), changes are more likely to fail,
as they may not align with objectives or be poorly planned.
* Insufficient resources (B):May cause delays but is less directly tied to failed objectives compared to poor assessment.
* CAB meetings not taking place (C):The CAB reviews changes, but the scenario doesn't indicate meetings are absent; poor
assessment can occur even with CAB involvement.
* Insufficient budget (D):May limit implementation but is less likely the primary cause of failed objectives.
Reference:EPI CITM study guide, under Service Management, likely references ITIL's change management process, emphasizing
the importance of change assessment. Check sections on change management or PIR.

NEW QUESTION # 29
......
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