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Scrum SAFe Practitioner Exam (6.0) Sample Questions (Q247-Q252):
NEW QUESTION # 247 
Which pillar in the House of Lean focuses on the Customer being the consumer of the work?

A. Flow
B. Respect for People & Culture
C. Innovation
D. Value

Answer: D

Explanation:
Value is the first and most important pillar in the House of Lean, which is a model that guides the Lean-Agile transformation and
culture. Value means delivering the maximum benefit to the customer in the shortest sustainable lead time, while providing the best
quality and lowest cost possible1. Value is the ultimate goal of the House of Lean, and it is achieved by applying the other pillars:
innovation, relentless improvement, leadership, and respect for people and culture2. Value is also the foundation of the Lean-Agile
mindset, which is the way of thinking and acting that enables Business Agility3. Value focuses on the customer as the consumer of
the work, and requires understanding and meeting their needs, expectations, and desires4. References: = 1: SAFe Core Values -
Scaled Agile Framework1; 2: The SAFe House of Lean model:
short and sweet - Echometer2; 3: Lean-Agile Mindset - Scaled Agile Framework3; 4: Exploring Which Pillar in the House of Lean
Focuses on the Customer4

NEW QUESTION # 248 
Which of the following SAFe Core Competencies of Business Agility includes the built-in quality dimension?

A. Agile Product Delivery
B. Organizational Agility
C. Enterprise Solution Delivery
D. Team and Technical Agility

Answer: D

Explanation:
The SAFe Core Competencies of Business Agility are the seven essential skills that enable enterprises to achieve true business agility
and thrive in the digital age1. The built-in quality dimension is one of the five dimensions of Team and Technical Agility, which is the
competency that describes the critical skills and Lean- Agile principles and practices that high-performing Agile teams and teams of
Agile teams use to create high- quality solutions for their customers2. The built-in quality dimension ensures that every element and
every increment of the solution reflects quality standards throughout the development lifecycle2. The other options are incorrect
because:
* A. Agile Product Delivery is the competency that describes how to deliver innovative solutions to the market that delight customers
and meet their needs and expectations3. It does not include the built-in quality dimension, although it does rely on it as a prerequisite
for achieving continuous delivery and release on demand3.
* C. Organizational Agility is the competency that describes how to adapt strategy and operations quickly to meet the changing
needs of customers, competitors, and markets4. It does not include the built-in quality dimension, although it does depend on it as a
foundation for enabling faster feedback and learning cycles4.
* D. Enterprise Solution Delivery is the competency that describes how to build and evolve the world's largest applications,
networks, and cyber-physical systems5. It does not include the built-in quality dimension, although it does require it as a key enabler
for achieving solution integrity, compliance, and alignment with the enterprise architecture5. References: 1: Business Agility - Scaled
Agile Framework, 2: Team and Technical Agility - Scaled Agile Framework, 3: Agile Product Delivery - Scaled Agile Framework,
4: Organizational Agility - Scaled Agile Framework, 5: Enterprise Solution Delivery - Scaled Agile Framework
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NEW QUESTION # 249 
Which of the following is not SAFe configuration?

A. Portfolio
B. Large Solution
C. Essential
D. Medium Solution

Answer: D

NEW QUESTION # 250 
The analyzing step of the Portfolio Kanban system has a new Epic with a completed Lean business case.
What best describes the next step for the Epic?

A. It will be implemented once the Epic Owner approves the Lean business case.
B. It will be implemented if it has the highest weighted shortest job first (WSJF) ranking
C. It will remain in the analyzing step until one or more Agile Release Trains have the capacity to implement it.
D. It will be moved to the ready state in the Portfolio Kanban if it receives a 'go' decision from Lean Portfolio Management.

Answer: D

Explanation:
The Portfolio Kanban system is a method to visualize and manage the flow of portfolio Epics, from ideation through analysis,
implementation, and completion1. The analyzing step of the Portfolio Kanban system involves developing a Lean business case for
the Epic and presenting it to Lean Portfolio Management (LPM) for approval1. If the Epic receives a 'go' decision from LPM, it will
be moved to the ready state in the Portfolio Kanban, where it will wait until one or more Agile Release Trains (ARTs) have the
capacity to implement it1. The other options are incorrect because:
* A. The Epic Owner does not have the authority to approve the Lean business case. Only LPM can make the final decision on
whether to proceed with the Epic or not1.
* C. The Epic will not remain in the analyzing step after receiving a 'go' decision from LPM. It will be moved to the ready state,
where it will be prioritized using weighted shortest job first (WSJF) and other factors1.
* D. The Epic will not be implemented based on its WSJF ranking alone. It will also depend on the availability and alignment of the
ARTs that can deliver the Epic1. References: 1: Portfolio Kanban - Scaled Agile Framework

NEW QUESTION # 251 
In the ART Kanban some steps have work in process (WIP) limits. Why is this necessary?

A. To reduce handoffs and dependencies
B. To ensure large queues are not forming
C. To support multitasking
D. To enable Continuous Deployment

Answer: B

Explanation:
= WIP limits are necessary in the ART Kanban to ensure large queues are not forming, which would slow down the flow of value
and increase the lead time. WIP limits are a way of applying the Lean principle of reducing waste and optimizing the system for the
whole. By limiting the amount of work that can be in progress at any stage of the Kanban system, the ART can balance the demand
and capacity, avoid overloading the system, and focus on completing the work rather than starting new work. WIP limits also help to
expose bottlenecks, dependencies, and impediments that need to be resolved to improve the flow efficiency and quality of the work.
References: = ART Flow - Scaled Agile Framework, ART and Solution Train Backlogs - Scaled Agile Framework, Kanban And
The Importance Of Work In Progress (WIP) Limits
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