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and it has testing history and performance review, if you like this mode, you can choose this version.

PMI Project Management Office Certified Professional Sample Questions
(Q66-Q71):
NEW QUESTION # 66 
An organization is forming a PMO. The team responsible for running the PMO is being recruited; it includes a mix of people from
internal departments and external resources. One of the team members hired to work on the PMO has a lack of experience in
certain services of the PMO that will be included in their assignment.
What should the PMO professional do?

A. Assign an experienced member from the PMO to mentor the less-experienced team member.
B. Provide intensive training on the functional departments of the company and their particularities.
C. Assign a team from the PMO to train the new member to enhance their performance.
D. Provide a self-training plan so that the new team member can study PMO theory at their own pace.

Answer: A

Explanation:
Assigning amentorfrom the PMO to the less-experienced team member accelerates learning, provides ongoing guidance, and
enhances integration. PMI-PMOCP highlights mentoring as a best practice for knowledge transfer and skill development, especially
in complex, service-oriented PMOs.
Intensive training (option A) and team-based training (option D) are valuable but mentoring provides continuous, personalized
support. Self-study (option C) lacks real-time feedback and interaction.
Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Human Capital and Knowledge Management.

NEW QUESTION # 67 
A PMO professional is acting as the PMO leader temporarily in a well-established and mature PMO unit. In this role, a PMO
professional receives an escalation from the portfolio manager that a new business stakeholder's activity is overlapping with key
portfolio management functions.
What should the PMO professional do to resolve this issue?

A. Refer the portfolio manager to the approved project charter.
B. Train the new business stakeholder on the organization's key values.
C. Review the adopted PMO charter with the portfolio manager and the new stakeholder.
D. Assess the conflict resolution portion of the compliance code of conduct.

Answer: C

Explanation:
The PMO charter defines the PMO's roles, responsibilities, and boundaries. PMI-PMOCP stressesreviewing the charter with
involved partiesto clarify roles and resolve overlaps or conflicts, reinforcing governance and accountability.
Training on values (A), conflict resolution codes (C), or project charters (D) are less direct for resolving PMO governance overlap
issues.
Reference:PMI-PMOCP Study Guide, Chapter on Governance and PMO Charter.

NEW QUESTION # 68 
Which primary strategy should the PMO professional adopt to effectively oversee an organization's portfolio to drive value creation,
innovation, and competitive advantage?

A. Suggest that senior leadership modify the strategic objectives and key performance indicators (KPIs).
B. Conduct annual audits to assess project performance and compliance.
C. Ensure that the projects align with organizational strategic objectives.
D. Check that all projects adhere to strict timelines and budgets.

Answer: C

Explanation:



The core purpose of portfolio management within the Strategic Alignment domain is toensure project investments are aligned with
organizational strategic objectives. This alignment drives value creation, supports innovation, and sustains competitive advantage.
While audits (Option A), monitoring timelines and budgets (Option C), and leadership involvement (Option D) are important, the
foundational strategy is to maintain strategic alignment so that resources are allocated to initiatives with the greatest impact.
PMI-PMOCP guidelines emphasize strategic alignment as the primary mechanism to maximize portfolio value and organizational
success.
References:
PMI-PMOCPExam Content Outline, Strategic Alignment Domain
PMI Practice Standard for Portfolio Management (2017), Alignment and Value Delivery Sections PMI PMO Value Ring, Strategic
Portfolio Management

NEW QUESTION # 69 
The board of directors wants to oversee the company's strategic portfolio of capital projects. The PMO will support the portfolio
management.
What should the PMO professional do to ensure that the portfolio's alignment to strategy meets the executives' expectations?

A. Implement a portfolio management software for tracking progress.
B. Establish a benefits realization process to ensure aligned business outcomes.
C. Develop a feedback loop so executives can provide their perceptions of service outcomes.
D. Define the proper portfolio alignment to the company's strategy.

Answer: D

Explanation:
Ensuring portfolio alignment starts withdefining what strategic alignment means for the company and portfolio. This definition sets the
criteria and expectations for how projects and programs contribute to strategic objectives.
Benefits realization (Option B), tracking software (Option C), and feedback mechanisms (Option D) support alignment but are
secondary steps that depend on a clear, agreed-upon definition.
PMI-PMOCP Strategic Alignment domain stresses the importance of explicit alignment frameworks to guide portfolio decisions.
References:
PMI-PMOCPExam Content Outline, Strategic Alignment Domain
PMI Practice Standard for Portfolio Management (2017), Strategic Alignment PMI PMO Value Ring, Strategic Portfolio
Management

NEW QUESTION # 70 
A PMO professional is establishing a new PMO and needs to determine the optimal team composition to effectively deliver the
planned PMO services. The PMO professional needs to consider both the number of team members required and the necessary
skills and competencies to ensure successful PMO operation.
What should the PMO professional focus on to achieve this goal?

A. Adopt a competency model that addresses the capabilities needed and then assess the number of potential team members
against that model.
B. Implement a phased approach, starting with a small core team and gradually expanding as the PMO's responsibilities and
workload increase.
C. Conduct a benchmarking study to analyze the team structures and competency profiles of successful PMOs in other
organizations.
D. Perform a workload analysis to estimate the effort required for each PMO function and determine the corresponding
headcount needs.

Answer: A

Explanation:
To ensure the PMO team is optimally composed, the PMO professional shouldadopt a competency model that defines the skills and
capabilities required for each PMO function, then assess and recruit team members against this model. PMI-PMOCP stresses
competency-based staffing to align capabilities with service delivery requirements effectively.
Workload analysis (option B) supports headcount determination but does not ensure the right skills. Phased approaches (option A)
and benchmarking (option D) are useful but secondary to establishing required competencies upfront.
Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Human Capital and PMO Establishment.
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