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R #39
What is one approach to unlock the intrinsic motivation of knowledge workers?

e A. Strive to achieve a state of continuous flow
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¢ B. Provide autonomy
¢ C. Centralize decision-making
¢ D. Reduce work in process (WIP) limits
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Providing autonomy is one approach to unlock the intrinsic motivation of knowledge workers. Autonomy means giving knowledge
workers the fieedom and responsibility to make decisions about their work, such as how to do it, when to do it, and who to do it
with. Autonomy fosters a sense of ownership, empowerment, and self-determination, which are essential for creativity and
innovation. Autonomy also supports the Lean- Agile principle of decentralizing decision-making, which enables faster and better
outcomes. SAFe provides several mechanisirs to enable autonomy for knowledge workers, such as self-organizing and self-
managing Agile teans, ARTs and Solution Trains, Communities of Practice, and Innovation and Planning Iterations. References: =
Unlock the Intrinsic Motivation of Knowledge Workers, Decentralize Decision- Making, Exam Study Guide: SP (6.0) - SAFe
Practitioner

H #40
What is the product vision?

A. An explanation of the architectural runway needed to deliver products to the customer
B. A set of prioritized Features

C. A method for aligning to the product direction

D. The user stories required to meet customer needs
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The product vision is a description of the future state of the product or service under development. It reflects customer and
stakeholder needs, as well as the features and capabilities proposed to meet those needs. The product vision is both aspirational and
achievable, providing the broader context and purpose of the product or service. It describes the markets, customer segments, user
needs, and how the product or service will be different from the competition. The product vision is owned by the product owner, but
its development requires input from stakeholders and the scrum team(s). The product vision helps align the team to the product
direction and motivates themto deliver value to the customers and stakeholders. References: Vision, Solution Vision, An Insight Into
3 Types of Vision In SAFe, Product Vision | Agile Product Management, What is a Product Vision | Scrum.org Learn more
1blob:httpsy//www.bing.conY887da8ea- 10bc-444-a242-61b97911b7b4
v5.scaledagileframework.com2blob:https:/www.bing,conve2cea8b8-df2b-4b04-89c4-e68c94d95¢e6 scaledagileframework.com
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How does SAFe describe Customer Centricity?

A. As a strategy to meet the needs of an ever-changing Customer market

B. As a set of practices employed to make products focused on the Customer

C. As a way of working to include the Customer in daily work processes and planning
D. As a mindset focused on Customer behaviors that produce the best innovations
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Customer Centricity is a mindset that helps organizations make decisions that are based on a deep understanding of its effect on
customers and end-users. It motivates teans to focus on the customer, understand their needs, think and feel like them, build whole
product solutions, and know their lifetime value.

Customer Centricity is related to Design Thinking, which provides the tools and practices to support creating desirable products that
are profitable and sustainable over their lifecycle. References: Customer Centricity - Scaled Agile Framework, Design Thinking -
Scaled Agile Framework, What is Customer Centricity in SAFe 5.07 - Praecipio
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What is one way to quickly address impediments to flow?



A. Raise visibility of effects outside of ART control
B. Review burn-down charts

C. Wait for the next Inspect and Adapt event

D. Identify them on the Planning Board
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One way to quickly address impediments to flow is to identify them on the Planning Board, which is a visual tool that shows the
status of work items and dependencies in an iteration. By making impediments visible, the team can collaborate to resolve them and
prevent them from blocking the delivery of value. The Planning Board also helps the team monitor their progress and adjust their plan
as needed. References: Exam Study Guide: SP (6.0) - SAFe Practitioner, Planning the Iteration, [Visualize and Limit WIP, Reduce
Batch Sizes, and Manage Queue Lengths]
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‘What does the "C" represent in the CALMR approach to DevOps?

e A. Culture

¢ B. Cycle-time

e C. Completion

e D. Continuous Integration
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The "C" in the CALMR approach to DevOps represents culture. Culture is the first element of the CALMR mindset, which guides
the ART toward achieving continuous value delivery by enhancing culture, autormation, lean flow, measurement, and recoveryl.
Culture refers to the shared values, beliefs, and behaviors that support collaboration, communication, and continuous improvement
among the development, operations, security, and other teams involved in the value stream?. Culture also includes respecting and
empowering the people and teams, fostering a learning and growth mindset, and creating a customer-centric focus3. Culture is the
foundation of DevOps, as it enables the alignment and integration of the technical and organizational aspects of DevOps4. The other
options are not what the "C" stands for in the CALMR approach to DevOps, although they are related to other elements of the
mindset. Completion is not a specific term in the CALMR approach, but it could be associated with measurement, which tracks the
progress and outcomes of the value delivery. Cycle-time is a metric that measures the time it takes to deliver value fromidea to
production, and it is influenced by lean flow, which optimizes the value stream and eliminates waste. Continuous integration is a
technical practice that involves merging code changes frequently and automatically testing them, and it is part of autormation, which
reduces manual work and errors and accelerates feedback loops. References: CALMR - Scaled Agile Framework, The CALMR
Approach to DevOps [Complete Guide] - KnowledgeHut, Core Values - Scaled Agile Framework, CALMS DevOps : Defining 5
DevOps Principles | Cprime
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