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Peoplecert MSP Foundation Exam (5th Edition) Sample Questions (Q69-
Q74):
NEW QUESTION # 69 
During which process would you confirm the programme justification before proceeding with programme delivery?

A. Evaluate new information
B. Plan progressive delivery
C. Embed the outcomes
D. Deliver the capabilities

Answer: A

NEW QUESTION # 70 
Which is a purpose of the 'plan progressive delivery' process?

A. It monitors progress and takes corrective action to keep the programme on track
B. It structures the projects and other work into tranches to achieve the required capabilities
C. It incorporates the planning and management of the transition from old to new ways of working
D. It enables the organization(s) involved to understand the programme vision

Answer: B

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
"Plan Progressive Delivery" involves breaking the programme into manageable tranches to deliver capabilities in a structured manner.
MSP Foundation, 5th Edition explains:
"This process defines the programme delivery structure, including tranches, and sets out how the programme will deliver capabilities
to achieve desired outcomes." Thus, the correct answer is B.
-

NEW QUESTION # 71 
How does the 'knowledge' theme apply the 'deal with ambiguity' principle?

A. By encouraging a culture of continual improvement to demonstrate the value added by programme management
B. By making knowledge as accessible as possible so that teams can adapt to and learn from new knowledge
C. By ensuring stakeholders have the knowledge they need to understand the programme's current priorities
D. By ensuring stakeholders understand how benefits will be measured so they can focus on the programme's purpose

Answer: B

NEW QUESTION # 72 
What programme role is MOST likely to also have a role within a project board to represent the interests of the business?

A. Business Change Manager
B. Programme Office
C. Programme Board
D. Programme Manager

Answer: C

NEW QUESTION # 73 
Which document identifies activities to give confidence to stakeholders about how programme risks are managed?



A. Stakeholder engagement and communications plan
B. Assurance plan
C. Financial plan
D. Benefits realization plan

Answer: B

NEW QUESTION # 74
......
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