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‘Which product should show that the photos could be used for other promotional material for the company?

A. Exception Report

B. Lessons Log

C. End Project Report
D. Benefits Review Plan

Answer: C

NEW QUESTION # 183

The delivery of the pilot courses has been split into two separate products: 'planned pilot courses' and

'delivered pilot courses'. 'Planned pilot courses' will be produced during stage 3, and the 'delivered pilot

courses' will take place during stage 4. This will allow the project board to approve the plan for the pilot courses
before the resources are committed to delivering the pilot courses.

Why is this an appropriate application of the plans theme to control the project?

A. Because the delivery steps to create the pilot courses have been aligned to the management stages.
B. Because the pilot courses have been broken down into two separate products.

C. Because a PRINCE?2 project should focus on the quality of the products being delivered.

D. Because the project board should ensure that lessons from one stage are applied to the next stage.

Answer: A

NEW QUESTION # 184
There is no project schedule in the Project Initiation Documentation. How can project progress be tracked
without a schedule to track against?

e A Progress can be recorded and tracked using the product checklist, with the planned and actual quality
management activities captured in the Daily Log.

e B. This is an error as a Gantt chart or some form of time line, where actuals will be recorded and tracked
against the planned schedule of delivery, is mandatory.

e C. Witha clear end date of 30 November, and a small number of Work Packages, the Project Board should
track project progress using individual Team Plans.

Answer: A

NEW QUESTION # 185

Additional Information

Chief Executive Officer (CEO): He started the company 25 years ago and knows his job very well. He injured his leg two years ago
which has restricted his visits to the engineering area. As CEO he has an overall perspective of the business strategic requirements
and the authority to commit resources as required.

Marketing Director: She has been with the company for three years, following a successful career with a publicity company. She has
the ability to represent the needs of the business, particularly as this is a marketing project. She has the authority to commit the
annual business marketing budget, from which the project will be finded, as she sees appropriate. She will be responsible for
monitoring the expected benefits of the calendar, in particular the improvement of the company's image.

Engineering Manager: He has been responsible for many engineering innovations in the company and is still as keen and energetic as
the day he started. VVhilst he will not be part of the project team, his staff will feature in the photos for the promotional calendar.
Central Records: This group of five stafflooks after all company records and document control. They now maintain all project files.
Bright Lights: This is the local office supplies company. It supplies all the stationery and office equipment needs of the company and
will supply the stationery for this project.

Portraits Itd: This is a professional photographic company with a number of excellent photographers and a history of successful
work. This company has been selected to take the photos for the company calendar. It has yet be decided which of the
photographers to use.

Which 2 statements explain why the Sales Manager should be appointed as a Senior User for this project?

e A He is able to represent current and prospective customer interests.
¢ B. He reports directly to the Marketing Director.



¢ C. He would like to move into the Marketing department in the future and sees this as an opportunity to work closely with the
Marketing Director.

¢ D. He joined the company last year with huge enthusiasm

¢ E. The launch of a company calendar will impact the Sales department.

Answer: AJE

NEW QUESTION # 186
Which 2 statements apply to the Development skills required section?

A. Delete entry 15 because this skill is NOT required within this project.

B. Delete entry 14 because this skill is NOT required within this project.

C. Move entry 13 to Derivation because this is a source of information for this project.

D. Add 'Knowledge of Data Protection Act.

E. Move entry 13 to Composition because the appointment of the photographer is within the scope of this project.

Answer: A,D

NEW QUESTION # 187
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