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AE #340
Which of'the following process can be judged as having highest quality of care?

¢ A Successful completion of a surgical operation

¢ B. Successful completion of a surgical operation and a good recovery

¢ C. Successful completion of a surgical operation, a good recovery and ascertaining that the operation was not
indicated

¢ D. Successful completion of a surgical operation, a good recovery and ascertaining that the operation was indicated
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HEE #341
A healthcare quality professional works in a primary care setting and has been asked to develop a patient safety program. The first
step in program development is to

A. survey patients.

B. visit similar organizations.

C. conplete a literature search.
D. define the scope.

¥e: D
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When developing a patient safety program, the first step should be to define the scope of the program. Here's why:

* Establishing Boundaries:

* Defining the scope helps clarify what the program will cover, such as specific patient safety concerns, the population it will serve,
and the settings in which it will be implemented.

* Guiding Program Development:

* A well-defined scope provides a clear direction for the subsequent steps in the program development process, such as conducting
literature searches, surveys, or visits to similar organizations.

* Resource Allocation:

* By clearly defining the scope, the organization can better allocate resources, including time, personnel, and finances, ensuring that
the programiis feasible and aligned with the organization's goals.

* Stakeholder Alignment:

* Defining the scope at the outset helps align stakeholders, ensuring everyone understands the objectives and limitations of the
patient safety program

While completing a literature search, surveying patients, and visiting similar organizations are important steps in the process, they
should occur after the scope has been defined to ensure that all efforts are focused and relevant.

References:

* NAHQ Guide to Developing and Implementing Patient Safety Programs

* NAHQ Healthcare Quality Competency Framework: Program Development

A2 #3402
When allocating limited resources to meet strategic objectives, management decisions should be driven by

A. local competition.

B. accreditation standards.

C. outconx data.

D. consultant recommendations.

He. C

Y.

When allocating limited resources to meet strategic objectives, management decisions should be driven by outcome data. This is
because outcome data provides evidence-based results that reflect the effectiveness and impact of a particular strategy or
itervention. By focusing on outcome data, management can ensure that resources are being used in the most effective and efficient
manner to achieve the desired results. This approach aligns with the principles of healthcare quality, which emphasize the use of data
to inform decision-making and improve performance.



References:

* Resource allocation is the process of identifying and assigning available resources to an initiative.

Effective allocation of resources helps maximize the impact of project resources while still supporting your team's goals.

* Gathering and recording as much information as possible is the key to making good resource allocation

* decisions. In short, knowing everything you possibly could about your resources, their availability, and the projects in most need of
them lets you effectively match needs with resources.

* What Is Resource Allocation? Here's How to Allocate Resources [2024] * Asana Resources | Project planning | What is resource
allocation? Learn how ... What is resource allocation? Learn how to allocate resources Julia Martins January 15th, 2024 8 min read
Summary Project managers and tearrs can struggle to make balanced resource allocation decisions, often opting for too much or too
little. But the key to navigating this delicate balance is continuous adjustment and real-time responsiveness to project needs. This
approach ensures that resources are optimally utilized, preventing both surplus and shortfall and steering towards project success
with precision and efficiency.

EAE #343
Which of the following is the best approach tomotivate stakeholders across the care continuum to take action?

A. Use patient storytelling,

B. Release national benchmarks.

C. Publish unblinded outcome reports.
D. Develop interactive dashboards.

HE: A
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Using patient storytelling is the most effective approach to motivate stakeholders across the care continuum to take action. Stories
about real patients help to humanize the data, making the need for improvement more tangible and emotionally compelling. This
approach can resonate deeply with stakeholders by illustrating the direct impact of quality initiatives on patient lives, thereby driving a
stronger commitment to improvement efforts.

Release national benchmarks (A): While important, benchmarks alone may not motivate action as effectively as personalized,
emotional stories.

Develop interactive dashboards (B): Dashboards are useful for tracking performance but may not evoke the same emotional
response as storytelling,

Publish unblinded outcome reports (C): This can promote transparency but may not engage stakeholders emotionally or inspire
action as effectively as storytelling,

References

NAHQ Body of Knowledge: Stakeholder Engagement and Motivation Techniques NAHQ CPHQ Exam Preparation Materials:

Using Storytelling n Quality Improvement

EE #344
The healthcare quality professional is engaged with a leadership team. Which of the following will best help to establish performance
improvement opportunities?

A. Creating an organizational action plan

B. Reviewing the organization's balanced scorecard

C. Performing a failure mode and effects analysis (FMEA)

D. Evaluating the organization's mission, vision, and values statement

He:. B
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Identifying performance improvement opportunities requires a data-driven approach to assess current performance against
organizational goals. The balanced scorecard is a strategic tool that provides a comprehensive view of organizational performance
across key domains, such as financial, customer, internal processes, and learning/growth metrics. It highlights areas of
underperformance, making it an ideal starting point for identifying improvement opportunities.

Option A (Reviewing the organization's balanced scorecard): The balanced scorecard aligns with CPHQ principles of performance
measurement and improvement. It integrates quantitative data (e.g., patient satisfaction scores, clinical outcormes, financial metrics) to
identify gaps in performance. According to NAHQ study materials, reviewing performance metrics through tools like the balanced
scorecard is a foundational step in prioritizing improvement initiatives, as it provides a holistic view of organizational strengths and



weaknesses.

Option B (Evaluating the organization's mission, vision, and values statement): While the mission, vision, and values guide
organizational culture, they are qualitative and do not provide specific performance data to pinpoint improvement opportunities. They
are more relevant for strategic alignment than for identifying actionable gaps.

Option C (Creating an organizational action plan): An action plan is a subsequent step taken after improvement opportunities are
identified. Without first assessing performance data, creating an action plan lacks direction and evidence.

Option D (Performing a failure mode and effects analysis (FMEA)): FMEA is a proactive risk assessment tool used to identify
potential failures in specific processes, not a broad method for establishing organization-wide improvement opportunities. It is more
targeted and typically follows the identification of a problem area.

Reference: NAHQ CPHQ Study Guide, Domain 4: Performance and Process Improvement, highlights the use of performance
measurement tools like the balanced scorecard to identify and prioritize improvement opportunities.
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