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Questions (Q288-Q293):

NEW QUESTION # 288
The primary purpose of developing a mission statement is to help an organization focus on its

A. Action plan for success
B. Cultural values

C. Purpose for existing

D. Strategy for success

Answer: C
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NEW QUESTION # 289

Corporate headquarters has established the use of the Baldrige Award criteria as the standard for all divisions.

West Division's general manager calls the quality director and says, ""We do not want to use this criteria, but your job as quality
director for the division will be to make it look as if we are using it. " In this situation, the quality director's best response would be to
tell the manager that

A. this directive came from the Chief Executive Officer and only they can change it

B. most of the mitial changes will be transparent to the general operation of the division
C. the standard is very useful and would improve the bottom line of the division

D. only someone from corporate headquarters can authorize that level of change

Answer: D

Explanation:

The Baldrige Award criteria serve as a valuable framework for organizational excellence and performance improvement. However,
the quality director should emphasize that decisions regarding the use of these criteria must come from the appropriate authority,
which is corporate headquarters. Attempting to create an illusion of compliance without actual implementation would not align with
ethical and transparent practices12. Therefore, the quality director should commumicate the need for proper authorization and
adherence to established standards.

: 1: ASQ Certified Manager of Quality/Organizational Excellence 2: Baldrige Award | NIST

NEW QUESTION # 290
Which of the following is an essential feature of a "pull” production system?

A. Kanban

B. Poka-yoke

C. Manufacturing resources planning (MRP)
D. Work in progress (WIP)

Answer: A

NEW QUESTION # 291
Which of the following standards provides sampling tables?

A. ISO 9004

B. ANSI/ASQ Z1.4
C. ANSIISO 17025
D. ISO 9001

Answer: B

NEW QUESTION # 292
Process control feedback loops are used to measure the

A. efficiency of employee processes
B. defects venerated by a process
C. actual performance of a process
D. amount of time a process takes

Answer: C

NEW QUESTION # 293
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