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Peoplecert MSP-Practitioner % 5 K4 :

E | LN
e Resource Management: Learn how to allocate and optimize resources (human, financial and material)
FrRE 1 effectively, even in complex and changing environments, to achieve programime objectives.

¢ Risk and Issue Management: Acquire advanced knowledge of identifying, assessing and managing risks
FE2 and issues that can impact a programime's success.

¢ Tailoring: Learn how to tailor the MSP 5th edition method to suit the specific needs and context of your
F&E3 programme and organization.



https://drive.google.com/open?id=1-g1TNIYlom4_qvfz9p2ID5EjfNRx8DXc
https://tw.fast2test.com/MSP-Practitioner-premium-file.html

¢ Quality Management: Understand quality assurance and control processes to ensure that programme

FrE4 deliverables and outcomes meet or exceed defined quality standards.
¢ Benefits Realization: Master techniques for identifying, defining, tracking and realizing the full range of
FES benefits a programime is intended to deliver, with a focus on benefits measurement and realization.
¢ Governance and Control: Gain an in-depth understanding of programme governance, including setting up
16 and maintaining governance structures, accountability mechanisims and assurance processes to deliver
programime Success.

¢ Problem Solving: Develop expertise in addressing complex programme management challenges and
FE7 resolving issues efficiently and effectively.

¢ Programme Management: Develop expertise in programme management best practices, mastering
FRES principles, themes and processes to help organizations manage programmes effectively.
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B Peoplecert MSP MSP-Practitioner %4 & % 5 E & (Q24-Q29):

PRI #24
Which of the following is a Boundary document?

A. Programime preparation plan
B. Risk register

C. Benefits Map

D. Stakeholder profiles

ER: C

8 #25
‘Which of following is input for 'managing the tranches'?

A. Programme preparation plan
B. Assurance review reports

C. Approval to proceed

D. Programme Brief

ER: C

R #26
In delivering the capability, which role is responsible for aligning projects with programme objectives?

A. Programme Manager
B. BCM

C.SRO

D. Programme Office

BER: A


https://www.kaoguti.com/MSP-Practitioner_exam-pdf.html
https://www.pdfexamdumps.com/MSP-Practitioner_valid-braindumps.html

R RE #27

Who reviews Business Case?

A. BCM

B. SRO

C. Sponsoring Group
D. Programme Manager

BE&R: A

i 8 #28
Who is accountable for confirming programme closure?

A. SRO

B. Sponsoring group
C.BCM
D. Programme Manager

ER: A

FRE #29
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