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Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

Topic 1

Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

Topic 2

Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers
coaching the train and the teams during execution. It explains the value of continuous improvement and
presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcomes.

Topic 3

Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

Topic 4

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

Topic 5

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

Topic 6

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Topic 7

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross functional Agile teams. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.

Topic 8

Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
training of teams, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between teams.

Topic 9

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

Topic 10

Accelerating to Business Agility: This section of the exam measures skills of the Organizational
Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.
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Q184):
NEW QUESTION # 179 
Which of the following is a Lean Thinking Principle?

A. Identify the Value Stream for each product
B. Deliver working software frequently
C. Agile processes promote sustainable development
D. Simplicity is essential

Answer: A

Explanation:
"Identify the Value Stream for each product" is directly referenced as one of the Lean Thinking Principles in SAFe. This principle
comes from Lean and underpins the SAFe emphasis on organizing around value and optimizing the flow from concept to delivery.
The other choices are derived from Agile Manifesto principles, not Lean Thinking.
References:
SAFe 6.0, "Lean-Agile Mindset" and "Lean Thinking" articles
SPC 6.0 Guide, "Becoming a Lean-Agile Leader"

NEW QUESTION # 180 
An Agile Release Train prepares for PI Planning. They have both Features and Program Epics among the
desirable items for this PI. However, Product Management is stuck because some Epics are too big and won't
fit in this PI.

A. Split Epics into Features and prioritize the Features to determine what should go into the PI.
B. Instead of planning just the upcoming PI, plan for a longer period to cover the full duration of the Program Epics.
C. Pick only those Epics that have clearly defined success criteria and might fit into the PI.
D. Split Epics into Features and use capacity allocation to determine what should go into the PI.

Answer: A

NEW QUESTION # 181 
What are stretch objectives?

A. Objectives that are beyond the capacity of the team and so are uncommitted for the PI.
B. Objectives that are identified during the PI.
C. Objectives that the business has promised to their Customers.
D. Objectives that are part of the team's capacity but not necessarily achievable during the PI.

Answer: A

Explanation:
Stretch objectives are those that teams would like to accomplish but are not certain they will be able to complete within the PI due to
uncertainty, risks, or dependencies. These objectives are not included in the team's committed objectives and do not count towards
the team's PI predictability measure.
SAFe 6.0 states:
"Stretch objectives are used to identify work that can be done if capacity permits, but are not committed by the team for the PI."
References:
SAFe 6.0 Website: PI Objectives
SPC 6.0 Guide: "Stretch objectives are not part of the team's commitment and may or may not be achieved in the PI."

NEW QUESTION # 182 
What is the purpose of Solution Intent?

A. Provide an up-front and static definition of the system's design.
B. Create a comprehensive design document for approval before development begins.



C. Record and communicate the necessary requirements and design decisions.

Answer: C

NEW QUESTION # 183 
What metric measures the organization's proficiency in the practices that enable Business Agility?

A. Flow
B. Competency
C. Outcome
D. Performance

Answer: B

Explanation:
SAFe 6.0 uses "Competency" as the primary metric to measure an organization's proficiency in the seven core competencies that
enable Business Agility. These are assessed using the SAFe Business Agility Assessment and the SAFe Core Competency
Assessments. The results show how well the organization is performing in practices that drive Business Agility.
References:
SAFe 6.0, "Measuring Business Agility" and "SAFe Core Competency Assessments" SPC 6.0 Guide, "Accelerating to Business
Agility"

NEW QUESTION # 184
......

The Scaled Agile SAFe-SPC certification exam offers a great opportunity to advance your career. With the SAFe Practice
Consultant SPC (6.0) certification exam beginners and experienced professionals can demonstrate their expertise and knowledge.
After passing the SAFe Practice Consultant SPC (6.0) (SAFe-SPC) exam you can stand out in a crowded job market. The SAFe
Practice Consultant SPC (6.0) (SAFe-SPC) certification exam shows that you have taken the time and effort to learn the necessary
skills and have met the standards in the market.
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