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eine Reihe verschiedener Zertifizierungsprogramme fiir professionelle Benutzer an. Untersuchungen haben gezeigt, dass zertifizierte
Fachleute haufig mehr verdienen kénnen als ithre Kollegen ohne Zertifizierung.
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Damit die Kandidaten bessere Noten bei der CIPS LAM4 Zertifizierungspriifung bekommen konnen, versuchen wir EchteFrage
immer, unser Bestes zu tun. Nach mehrjahrigen Bemithungen betrégt die Hit-Rate der CIPS LAM4 Zertifizierungspriifung von
EchteFrage schon 100%. Wenn die Fragenkataloge zur CIPS L4M4 Zertifizierungspriifing irgend ein Qualititsproblem haben oder
Sie die Zertifizierungspriifung nicht bestehen, erstatten wir alle Thren bezahlten Summe zurtick.

CIPS L4M4 Priifungsplan:

Thema Einzelheiten
¢ Understand compliance issues when sourcing from suppliers: It explores legislative, regulatory, and
Thema 1 organizational requirements for sourcing, It compares the use of audit and other mechanism of feedback.
Therma 2 ¢ Understand the key processes that can be applied to the analysis of potential external suppliers:

¢ Understand options for sourcing requirements from suppliers: This section covers the sourcing process,
Therm 3 approaches, options, and award criteria for obtaining requirements from suppliers. The sub-topics provide
a foundation for strategic sourcing.

¢ This section examines analyzing market data, obtaining quotations
Thema 4 e tenders, and assessing responses. The sub-topics focus on key processes for evaluating potential suppliers.

CIPS Ethical and Responsible Sourcing 1.4M4 Priifungsfragen mit Losungen
(Q32-Q37):

32. Frage
‘When working closely with a supplier, waste can be reduced which can lead to improved business functions and cost savings. Which
of the following are wastes that can be removed from the supply chain? Select THREE.

¢ A Inventory
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B. Motion
C. Waiting
D. Over-analyzing
E. Barriers

Antwort: A,C,D

Begriindung;

The correct answers are; motion, waiting and nventory.

This is part of Ohno's 8 Wastes. You can remember this with the acronym Tim Woods; transportation, nventory, motion, waiting,
over-production, over-processing, defects, skills.

This is only mentioned briefly in this module but comes up in other modules more in depth, so is worth memorising if you can.

33. Frage

Yolo Inc. have recently run a tender opportunity to find a suitable supplier of yoyos and they have received a number of bids. The
supplier will become a strategic partner to the business as yoyos are vital to the success to Yolo Inc. The tender asked for both price
submissions and had a number of quality questions. Eamon is the Procurement Manager of Yolo Inc and is responsible for
selectingthe most appropriate supplier. How should Eamon appraise the bids?

e A evaluate the bids himself as this is a complex requirement

¢ B. organise a cross-functional team to assess the bids as people from other departments may have important information and
experience of yoyos

e C. evaluate the bids hinself as this is a strategic purchase

e D. organise a cross-functional team of procurement personnel as they will have experience in assessing price and quality of
bids

Antwort: B

Begrindung;

Eamon should use a cross-functional team (this rules out two of the options). The purpose of using a cross-finctional teamis to use
the knowledge of people from other departments as they may better understand the service required and help assess any technical
questions. Therefore a cross-functional team of procurement personnel, isn't cross-functional (they're all the same finction). Yoyos is
a bit of a silly exanple, the exam questions are a little more serious- but the learning outcone is the same; use a cross-finctional
team to evaluate bids.

34. Frage
Commodities are items which can be traded on the stock exchange. These are generally divided into four categories. What are these
four categories?

A. energy, agriculture, metals, livestock

B. fiuit, vegetables, meat and dairy

C. chemicals, agriculture, metals and livestock
D. metals, energy, elements and agriculture

Antwort: A

Begriindung;

energy, agriculture, metals, livestock are the four trading categories on the stock exchange. Some-times there's a Sth category added
which is 'environmental credits'. This is a fairly new thing and you don't need to know anything about this for this exam

Question no commodities will mainly centre around characteristics of commodities and factors that affect pricing.

Commodities are discussed much more in detail in LSM4. At level 4 you just need a basic overview.

35. Frage

Jamilla is looking to find a new supplier who can deliver raw materials of wood and paper to her company Woody Manufacturing
Incorporated. The requirement is for regular orders of high volume. She has issued a Request for Quotation. What will this assess
the suppliers on?

e A the five rights of procurement



¢ B. which price is the most ethical
e (. who can deliver the iterns the cheapest
e D. who can deliver the highest quality iterms

Antwort: A

Begriindung;

According to p.75 "a RFQ attempts to assess which supplier can achieve the Five Rights of Procurement".

Although price is the only factor considered when using a RFQ- it's important to consider this price in detail; can the supplier deliver
the right QUALITY of product for this price?, can they deliver the item WHEN we need it for this price? etc.

The answer is not 'who will deliver it the cheapest' because Jamilla might not pick the cheapest sup-plier. If the cheapest supplier has
inferior quality paper, or can only make deliveries every other Tuesday then Jamilla may not select them.

36. Frage
‘What might a buyer encounter if the supplier's government has introduced a protectionist measure?

A. Tmport duties

B. Inward processing relief
C. Arbitration

D. Carnets

Antwort: A

Begrindung;

Protectionist measures are designed to shield domestic industries from foreign competition. The most common formis import duties
(tariffs), which raise the landed cost of goods entering the country. This creates a barrier to trade by making imports less competitive
compared to local products. Arbitration is a dispute resolution method, not a trade barrier. Carnets are documents for temporary
duty-free movement of goods, and inward processing reliefis an exemption for goods imported for re-export. Responsible sourcing
requires buyers to anticipate the cost and risk implications of protectionism when engaging in international supply.

Reference: CIPS 14M4 Study Guide (v2), LO: "Implications" - tariffs, duties, and trade barriers.

In der heutigen wettbewerbsorientierten IT-Branche hat man viele Vorteile, wenn man die CIPS LAM4 Zertifizierungspriifung
besteht. Mit emem CIPS 1.4M4 Zertifikat kann man ein hohes Gehalt erhalten. Menschen, die CIPS LAM4 Zertifikat erhalten,
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