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We are famous in this career not only for that we have the best quality of our PMI-ACP exam materials, but also for that we can
provide the first-class services on the PMI-ACP study braindumps. Our services are available 24/7 for all visitors on our pages.
You can put all your queries and get a quick and efficient response as well as advice of our experts on PMI-ACP Certification Exam
you want to take. Our professional online staff will attend you on priority.

PMI-ACP examis a computer-based test that consists of 120 multiple-choice questions. Candidates have three hours to complete
the exam, and they must achieve a passing score of 70% or higher to earn the PMI-ACP certification. PMI Agile Certified
Practitioner certification is valid for three years, and professionals must earn 30 Professional Development Units (PDUs) every three
years to maintain their certification.

PMI-ACEP certification exam covers a broad range of Agile methodologies, including Scrum, Kanban, Lean, and XP. It also covers
Agile principles and practices, tools, and techniques. PMI-ACP examis designed to test your knowledge and application of Agile
methodologies in real-world scenarios.

PMI Agile Certified Practitioner (PMI-ACP) certification examis a globally recognized certification for individuals who work in an
Agile project management environment. The PMI-ACP Certification Examis designed to validate the knowledge and skills of Agile
practitioners who are experienced in using Agile methodologies in their work. PMI Agile Certified Practitioner certification is offered
by the Project Management Institute (PMI), a leading professional organization for project management professionals.
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In the process of using the PMI Agile Certified Practitioner study training dumps, once users have any questions about our study
materials, the user can directly by E-mail us, our products have a dedicated customer service staff to answer for the user, they are
24 hours service for you, we are very welcome to contact us by E-mail and put forward valuable opinion for us. Our PMI-ACP
latest questions already have many different kinds of learning materials, users may be confused about the choice, what is the most
suitable PMI-ACP Test Guide? Believe that users will get the most satisfactory answer after consultation. Our online service staff'is
professionally trained, and users' needs about PMI-ACP test guide can be clearly understood by them The most complete online
service of our company will be answered by you, whether it is before the product purchase or the product installation process, or
after using the PMI-ACP latest questions, no matter what problem the user has encountered.

PMI Agile Certified Practitioner Sample Questions (Q392-Q397):

NEW QUESTION # 392
Which three criteria should be looked at when setting iteration length?
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A. Time needed to complete a user story, time needed to build and test the stories, and product team acceptance of the
stories

B. Features that categorize the product, the time needed to complete the features, and the cost to deliver the features to
market

C. Delivering chunks of user-valued functionality, time needed to build and test the stories, and product team acceptance of
the stories

D. Timeframe in which the stories must be released, the cost to deliver the features to market, and product team acceptance
of the stories

Answer: D

NEW QUESTION # 393

A product that recently went to market is receiving a great deal of attention from upper management who expresses interest by
directly emailing and calling the developer team. The team expresses frustration during a standup.

‘What should the Scrum Master do?

A. Personally respond to upper management's phone calls and emails.

B. Ask the product owner how upper management's comments can be redirected.

C. Drrect the developer team to ignore the phone calls and emails.

D. Ask the product owner to enter the requests into the product backlog as high priority.

Answer: A

NEW QUESTION # 394
Acronym describing the attributes of a product backlog:

A. ITERA
B. DESPO
C.INVEST
D. DEEP

Answer: D

NEW QUESTION # 395
‘What information should a project team include in an extended stakeholder report to ensure that all current and future stakeholders
are aware of the frequent updates?

A. Alist of open technical issues

B. A list of tools used for implementation
C. Up-to-date project radiators

D. Team capacity and competence profiles

Answer: C

Explanation:

The correct answer is D - Up-to-date project radiators.

Information radiators provide at-a-glance visibility into project status, progress, blockers, and other key metrics. Sharing or including
these visual tools in extended stakeholder commumnication ensures transparency and up-to-date awareness, which aligns with agile
values.

PMI Agile Practice Guide:

"Information radiators provide immediate and transparent access to project health and status. They reduce the need for formal
reporting and keep stakeholders aligned in real time." (PMI Agile Practice Guide, Section 5.6 - Information Radiators) Mike
Griffiths:

"Using radiators to keep stakeholders informed improves trust, accelerates decision-making, and supports ongoing engagement."
(PMI-ACP Exam Prep, Chapter 3 - Value-Driven Delivery) Incorrect options:

* A and B are not relevant for stakeholder reporting.

* C is too narrow and lacks the holistic view offered by radiators.



NEW QUESTION # 396

Following a successful product release, senior management asks an agile team how to improve the value of the product for the next
release.

‘What should the team do?

¢ A Inform senior management that since the product was successfully released, the project is considered delivered and should
be closed

¢ B. Conduct frequent demos and obtain feedback from users throughout the development of the next release

e C. Implement a better definition of done to ensure that continuous integration processes are managed effectively

¢ D. Request additional budget to implement a Scrum of Scruns approach to scale the teams and add capacity

Answer: B

Explanation:

The correct answer is A - Conduct frequent demos and obtain feedback from users throughout the development of the next release.
Agile is feedback-driven. Regular demonstrations (e.g., sprint reviews) help gather customer input to continuously enhance the
product and optimize value.

From the PMI Agile Practice Guide:

"Frequent demonstrations and validation with stakeholders ensure that teans deliver value continuously and adapt the product based
on real-time feedback." (PMI Agile Practice Guide, Section 5.2 - Feedback and Product Review) Mike Griffiths notes:

"Customer feedback loops are vital to agile. Demos provide a mechanism for validating delivered finctionality, identifying
improvement opportunities, and maxinmizing product value." (Mike Griffiths, PMI-ACP Exam Prep, Chapter 3 - Value-Driven
Delivery) Incorrect options:

* B contradicts continuous delivery and customer collaboration.

* C may help with scale, but doesn't directly address value improvement.

* D is more about process quality than business value.

NEW QUESTION # 397

Our experts have been dedicated in this area for more than ten years. They all have a good command of exam skills to cope with the
PMI-ACP preparation materials efficiently in case you have limited time to prepare for it, because all questions within them are
professionally co-related with the PMI-ACPexam. Our PMI-ACP practice braindumps will be worthy of purchase, and you will get
manifest improvement. So you have a comfortable experience with our PMI-ACP study guide this time.
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