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1.WWhat |s presented as “strking & balance botwean positive and ngalive outcomas resulting Trom the
realization of silher apporunitios. or threas?

A Agile developmaent

B. Architecture Securily

. Transition Management

0. Risk Management

Answer: D

Explanation;

Resk Managemen is the process of idenbhang, Bssessing, and Msponding 1o nsks Matl may affect the
achiewement of the enlirprise’s objectives, Risk Management invetees balancing positree and nogative
oulcomes resuling from the realization of aither opportunities of threals.

Refarenca: The TOGAFE Standard | Tha Open Group Waebsits, Section 3.3.3 Risk Managemant.

2.5vmich of e foliowing ane the four purposas (hat typleally rame (i planning horizon, deplh and
broadih of an Architecharg Project, and the conlents of the EA Reposioery-7

A. Gameral Feurdational Subordinate and Supenor Archsteciing

B, Segmand, Copability. Enterprise and End-o.end Targe Archilscture

€. Avant-Garde Big-Bang, Discreet and Cohasive

. Strategy Porfoho Propect Solution Delivery

Answor: [

Explanation:

Sirategy Partfolio Project Solution Delivery ans ths four purpases that typically frame the planning harizon,
depth and breadth of an Aschitecture Project, and the contents of the EA Repository. They comespend 1o
dilferent kvats of abstraction and granuanly o the archileciung development process,

Raference: Tha TOGAFE Slandasd, Version 9.2 - The Open Group. Section 2.4 Aschitecture Repoesiony.

3 Complate the senience Business Transformation Readingss Assassmant |5

A & joint affort between corparate staf lines of business and IT plannars

B. o ensure 1he dctive Suppon of powerful Stakefoldens

C. a way ba put buitding blocks it context ihereby supporing re-usable solulions

0. widaly usad to validabe an anchibecture thal is being developed

Angwor; &

Explanation:

Busingss Transformation Readingss Assestment i o joinl efort between corparati stall nes of Busingss
ar IT planners 1o evaiuate the readness of the erganization 1o undargo change. It involves assaessing
factors such as vision, commitment, capacity, capabdity, cufture, ard motivation thal may nfluence the
succss of a business transiormation indtiative.

Refaranca Tha TOGAFE Slandand | Tha Opan Group Websila, Section 3.3.2 Busingss Translommalion
Rgadiness Assessmon!

4. Complabe the ollowing sentence. In the ADM doduments which ane under development and have nol
undargane any formal raview and sgproval process anm.

A Called “draft”
8. Ireealid

8
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The Open Group TOGAF Enterprise Architecture Combined Part 1 and Part
2 Exam Sample Questions (Q65-Q70):

NEW QUESTION # 65

What are the following activities part of?
. Risk classification

. Risk identification

. Inttial risk assessment

A. Risk Management

B. Phase A

C. Phase G

D. Security Architecture

Answer: A

Explanation:

Risk management is a generic technique that can be applied across all phases of the Architecture Development Method (ADM), as
well as in the Preliminary Phase and the Requirements Management Phase?.

Risk management involves the following steps!:

*Risk identification: This step involves identifying the potential risks that may affect the architecture project, such as technical,
business, organizational, environmental, or legal risks. The risks can be identified through various sources, such as stakeholder
interviews, workshops, surveys, checklists, historical data, or expert judgment.

*Risk classification: This step involves categorizing the risks based on their nature, source, impact, and priority. The risks can be
classified according to different criteria, such as time, cost, scope, quality, security, or compliance. The classification helps in
prioritizing the risks and allocating resources and efforts to address them effectively.

*Initial risk assessment: This step involves assessing the likelihood and impact of each risk, and determining the initial level of risk.
The likelihood is the probability of the risk occurring, and the impact is the severity of the consequences if the risk occurs. The initial
level of risk is the product of the likelihood and impact, and it indicates the urgency and importance of the risk. The mitial risk
assessment helps i identifying the most critical risks that need immediate attention and mitigation.

References: 1: The TOGAF Standard, Version 9.2 - Risk Management 2: TOGAF ADM: Top 10 techniques - Part 9: Risk
Management

NEW QUESTION # 66
Consider the diagram showing a classification model for Architecture Landscapes.

1 andmaee Cvam

Breadih

What are the itens labelled A, B and C?
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A. A-Strategy Architecture. B-Tactic Architecture, C-Operational Architecture

B. A-Corporate Capability. B-Portfolio Capability. C-Project Capability

C. A-Enterprise Strategic Architecture. B-Segment Architecture. C-Capability Architecture
D. A-Architecture Vision. B-Business Architecture. C-Architecture Development

Answer: C

NEW QUESTION # 67
Complete the sentence. The architecture domains that are considered by the TOGAF standard as subsets of an overall enterprise
architecture are Business, Technology,

A. Logical and Physical

B. Capability and Segment
C. Information and Data
D. Application and Data

Answer: D

Explanation:

These domains provide a consistent way to describe and understand the architecture from different perspectives, such as business,
information, and technology12. Each domain has its own set of concepts, models, views, and artifacts that define the structure and
behavior of the architecture within that domainl 2.

The other options are incorrect because:

* Logical and Physical are not architecture domains, but rather levels of abstraction that can be applied to any domain. Logical
architecture describes the finctionality and behavior of the system, while physical architecture describes the implementation and
deployment of the system3.

* Information and Data are not distinct architecture domains, but rather aspects of the same domain. Information architecture
describes the meaning and context of the data, while data architecture describes the structure and format of the data4.

* Capability and Segment are not architecture domains, but rather levels of granularity that can be applied to any domain. Capability
architecture describes the current and desired states of a specific business capability, while segment architecture describes a
subdivision of the enterprise that has a clear business focusS.

NEW QUESTION # 68
Which of'the following describes how the Enterprise Continuum is used when developing an enterprise architecture?

A. To identify and understand business requirements

B. To classify architecture and solution assets

C. To coordinate with the other management frameworks in use

D. To describe how an architecture addresses stakeholder concerns

Answer: B

NEW QUESTION # 69
Which section of the TOGAF template for Architecture Principles should describe the relationship to other principles?

A. Nanme

B. Rationale
C. Implications
D. Statement

Answer: C

NEW QUESTION # 70
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