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SAP C_OCM_2503 Exam Syllabus Topics:

Topic Details

Topic 1
Change Realization: This section of the exam measures the skills of a Transformation Consultant and
includes the practical execution of change initiatives. It covers how change plans are implemented in real-
world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.
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Topic 2

Organizational Change Management Methodology: This section of the exam measures the skills of a
Change Manager and covers the foundational principles and structured approach used in managing
organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.

Topic 3

Organizational Change Management Set-up: This section of the exam measures the skills of a
Transformation Consultant and addresses the initial planning and structuring of change management
activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfully.

Topic 4
Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
formulating the right strategy for managing organizational change. It includes defining the direction, scope,
and impact of change efforts while ensuring alignment with strategic business objectives.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q17-Q22):
NEW QUESTION # 17 
What should a change manager keep in mind when identifying stakeholder groups?

A. The number of impacted employees should be documented
B. A business unit should be broken down into about five stakeholder groups
C. Management teams are not listed as separate stakeholder groups
D. The stakeholder identification is a one-time activity

Answer: A

Explanation:
Identifying stakeholder groups in SAP OCM (Prepare phase) builds the foundation for engagement. Option B is correct because
documenting the number of impacted employees-e.g., "50 warehouse staff affected by inventory changes"-quantifies the scope,
aiding resource planning (e.g., training sessions) and impact assessment (e.g., resistance scale). Without this, efforts might under- or
over-allocate, like scheduling one session for 200 users, overwhelming trainers.
Option A is incorrect-arbitrarily setting "five groups" per unit lacks basis; groups (e.g., key users, managers) depend on impact, not a
fixed number. Option C is incorrect-management teams are distinct stakeholders if impacted (e.g., finance leads losing report
customization), requiring specific strategies. Option D is incorrect; identification iterates as the project evolves (e.g., new units added
in later waves). SAP OCM emphasizes scale documentation for practical planning.
"When identifying stakeholder groups, document the number of impacted employees to assess the scale and tailor change
management efforts accordingly" (SAP Activate, Stakeholder Identification Guidelines).

NEW QUESTION # 18 
In SAP Activate Run phase the new system is monitored, maintained, and optimized to ensure it runs smoothly and efficiently. Which
change management activity can only be realized in the Run phase of the cloud implementation?

A. Mapping of SAP roles to employees
B. Measurement of actual user adoption metrics
C. Conduction of a pulse check
D. Development of the user adoption strategy

Answer: B

Explanation:
The Run phase in SAP Activate focuses on post-go-live operations and adoption. Option C is correct because measuring actual
user adoption metrics (e.g., system usage, satisfaction) can only occur after go-live, when users interact with the live system. This
distinguishes it from planning or predictive activities. Option A is incorrect-role mapping occurs in Realize, before go-live. Option B
is incorrect; the adoption strategy is developed earlier (Prepare/Explore). Option D is incorrect-a pulse check (quick survey) can
happen in any phase, not just Run. SAP OCM ties actual metrics to live system use.
"In the Run phase, change management measures actual user adoption metrics to assess post-go-live success, an activity unique to
this stage" (SAP Activate, Run Phase OCM Activities).



NEW QUESTION # 19 
What is the main goal of a business readiness test in an SAP cloud project?

A. Detect people-related issues and challenges for an upcoming go-live
B. Identify business managers that must be motivated to support the go-live
C. Collect ideas for change communication activities to support the go-live
D. Evaluate if the incentive systems are suitable to support the upcoming go-live

Answer: A

Explanation:
A business readiness test (or assessment) in SAP OCM, typically in the Deploy phase, evaluates preparedness for go-live. Option A
is correct because its main goal is detecting people-related issues-e.g., low training uptake or resistance in a unit-that could disrupt
the transition, allowing mitigation before launch. For instance, a survey showing poor process understanding triggers extra
enablement.
Option B is incorrect-identifying managers needing motivation is a stakeholder analysis task (Prepare), not readiness testing's focus.
Option C is incorrect; collecting communication ideas is a planning activity, not the test's purpose, which is assessment. Option D is
incorrect-incentive systems are HR-related and outside OCM's readiness scope. SAP OCM uses this test to ensure a smooth go-
live.
"The business readiness test aims to detect people-related issues and challenges prior to go-live, enabling timely corrective actions"
(SAP Activate, Business Readiness Assessment).

NEW QUESTION # 20 
At the beginning of a large-scale cloud implementation project, the project lead asks the change manager to develop a detailed
change plan for all upcoming implementation waves. How should the change manager react? Note: There are 2 correct answers to
this question.

A. Explain that early granular planning is often a waste of time and resources, as many factors can still have an impact on the
change plan
B. Ask the project lead to provide a detailed project plan for all implementation waves as a basis for elaborating the change
plan
C. Point out that the change plan will only be provided at a very generic level and all refinements will be documented in an
open activity list
D. Refer to the advantages of an agile approach for continuously updating and refining the change plan

Answer: C,D

NEW QUESTION # 21 
Which aspects are usually documented in a communication channel analysis? Note: There are 3 correct answers to this question.

A. Frequency of use and owner of the channel
B. Name and short description of the channel
C. Stakeholders or stakeholder groups targeted by the channel
D. Degree of standardization required for the channel
E. Estimated costs per change communication activity via the channel

Answer: A,B,C

Explanation:
A communication channel analysis in SAP OCM evaluates how channels support change communication.
Option C is correct because naming and describing each channel (e.g., "intranet - company news portal") clarifies its purpose and
reach. Option D is correct as frequency of use (e.g., weekly updates) and ownership (e.g., HR team) define operational details and
accountability. Option E is correct because identifying target stakeholders (e.g., key users, managers) ensures messages align with
audience needs.
Option A is incorrect-"degree of standardization" is vague and not a standard aspect; channels are assessed for effectiveness, not
uniformity. Option B is incorrect; while costs might be considered, they're not typically documented per activity in this analysis-



budgeting is separate. SAP OCM uses this analysis to optimize communication delivery.
"A communication channel analysis documents channel names and descriptions, frequency and ownership, and targeted stakeholder
groups to ensure effective messaging" (SAP OCM Framework,Communication Planning).

NEW QUESTION # 22
......
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