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Section Objectives

Business Case and Technical Validation
- Validate the business case for selected use cases
- Evaluate automation opportunities
- ROI calculations and risk assessment

Robotic Process Automation (RPA) Fundamentals

Automation Implementation Methodology Deep
Dive

- Kick-off: Initiate the automation implementation
- Business Case and Technical Validation: Validating automation
opportunities
- Solution Design, Automation Development, and Testing
- UAT, Deployment, Hypercare, and Project Closure
- Process Analysis: Analyze and document the process states

UiPath Platform
- UiPath Studio
- UiPath Assistant
- Orchestrator
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Core UiPath Solutions
- Process Mining
- Task Capture
- Automation Hub

UiPath Implementation Methodology

Process Analysis - Techniques for analyzing current business processes
- Identifying suitable candidates for automation

Supplementary Topics - Introduction to BPMN 2.0
- Introduction to Agentic Automation
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UiPath Automation Business Analyst Associate Exam (2023.10) Sample
Questions (Q42-Q47):
NEW QUESTION # 42 
What is the output of the Kickoff stage in the UiPath Automation Implementation Methodology?

A. Finalized To-Be Process Flow
B. Signed Business Case Document
C. Reviewed Statement of Work (SOW)
D. Approved Solution Design Document

Answer: C

Explanation:
One of the primary outputs of theKickoff stageis theReviewed Statement of Work (SOW). This document outlines theproject
scope,goals,roles and responsibilities,deliverables, andtimelinesagreed upon between the Implementation Team and the Client Team.
The SOW helps in formalizing the project's direction and ensures that all stakeholders have a shared understanding of what the
project aims to achieve. While the document may have been initially drafted before the project began, it's revisited during the Kickoff
to confirm alignment and update any details based on initial discussions.
Additionally, the Kickoff stage also discusses team availability, access requirements, infrastructure setup, and initial risk identification.
The reviewed SOW then becomes the foundational agreement that supports project governance and sets the tone for successful
execution in subsequent stages.

NEW QUESTION # 43 
Which three roles are typically involved in the Process Analysis stage?

A. Client SME, Project Manager, UiPath Sales Team
B. Project Manager, Automation Developer, Infrastructure Engineer
C. Business Analyst, Solution Architect, Project Manager
D. Automation Developer, Client Team, Solution Architect

Answer: C

Explanation:
TheProcess Analysisstage involves three primary roles from the Implementation Team:
* Business Analyst
* Solution Architect
* Project Manager
TheBusiness Analystfocuses on capturing the As-Is process and identifying business rules. TheSolution Architectevaluates the
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process for technical feasibility and prepares for future automation design. TheProject Managerensures the process is analyzed on
schedule, facilitates stakeholder coordination, and manages dependencies.
This trio works collaboratively with theClient Teamto create theProcess Definition Document (PDD), which defines the automation
scope and lays the foundation for all subsequent stages.

NEW QUESTION # 44 
Which of the following best describes the main benefit of documenting an organized lifecycle for automation projects?

A. Increased need for manual approval
B. Consistent quality, faster turnaround, and successful implementations
C. Delays in testing and review
D. Reduces the need for communication among teams

Answer: B

Explanation:
Documenting and following anorganized lifecyclefor automation projects - as outlined in the UiPath Automation Implementation
Methodology - leads toconsistent quality,faster turnaround times, and more successful implementations.
Each stage in the lifecycle - from Kickoff to Project Closure - has defined roles, responsibilities, deliverables, and checkpoints. This
structured approach helps teams stay aligned, reduces misunderstandings, enables better risk management, and ensures that issues
are caught early.
With a clear lifecycle, automation projects becomerepeatable, scalable, and manageable, even as the number of automated
processes grows. This approach supports long-term success and helps organizations build sustainable automation programs with
measurable value.

NEW QUESTION # 45 
Which of the following best describes how automation software robots operate?

A. They physically interact with machines to perform tasks.
B. They mimic human actions to interact with digital systems and applications.
C. They write code autonomously.
D. They require constant human supervision.

Answer: B

Explanation:
Automation software robots, particularly those built using UiPath, operate bymimicking human actionsto interact with digital systems
and applications. This includes actions such as clicking buttons, typing into fields, reading data from screens, extracting information
from documents, navigating applications, and triggering system events. Their behavior is defined through automation workflows
created by developers using tools like UiPath Studio.
These robots do not require constant supervision; unattended robots operate autonomously, while attended robots are triggered by
users. They also do not interact physically with machines. Instead, they work entirely within virtual environments, desktops, and
applications.
By replicating human behavior in digital workflows, robots can perform repetitive, rule-based tasks consistently, quickly, and without
fatigue. This enables organizations to improve operational efficiency, reduce human error, increase accuracy, and free employees to
focus on more strategic work.
Software robots do not write code on their own-developers design their workflows. However, with AI enhancements, they can
assist in automation development. Still, their core functionality relies on executing predefined instructions that simulate human
interaction with digital systems.

NEW QUESTION # 46 
Which three roles from the Implementation Team participate in the Process Analysis stage?

A. Solution Architect, Project Manager, Business Analyst
B. Project Manager, Developer, Client IT
C. Business Analyst, Infrastructure Engineer, Project Manager
D. Automation Developer, Solution Architect, Client SME



Answer: A

Explanation:
During theProcess Analysisstage, the following three key roles from the Implementation Team are involved:
* Solution Architect
* Project Manager
* Business Analyst
Each role brings a unique perspective and responsibility to the analysis. Thebusiness analystfocuses on understanding the business
goals and documenting theAs-Isprocess. Thesolution architectevaluates the process from a technical standpoint to identify
automation opportunities and potential roadblocks. Theproject manageroversees the planning and timelines to ensure alignment with
the broader project goals.
This collaborative analysis results in a comprehensive and well-documentedProcess Definition Document (PDD), which becomes the
foundation for the subsequent design and development phases. This stage is critical to ensuring that the correct processes are chosen
for automation and that the team is aligned on the scope and expectations.

NEW QUESTION # 47
......
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