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NEW QUESTION # 431 
Which of the following is MOST critical to support IT governance cultural changes within an organization?

A. Regularly scheduled governance training
B. Demonstrated management commitment
C. Established IT monitoring and measuring
D. IT governance process manuals

Answer: B

Explanation:
The MOST critical factor to support IT governance cultural changes within an organization is demonstrated management
commitment. IT governance is the process of ensuring that IT supports the achievement of the organization's goals and objectives,
and delivers value to its stakeholders1. IT governance involves aligning the IT strategy, policies, processes, and resources with the
business strategy, needs, and expectations2. However, implementing and sustaining IT governance requires a significant amount of
change in the organization, such as introducing new technologies, standards, roles, and responsibilities3. Therefore, demonstrated
management commitment is essential for supporting IT governance cultural changes within an organization, as it can:
* Provide the direction and mandate for the IT governance initiative on an ongoing basis
* Communicate the vision, mission, goals, and objectives of the IT function to all stakeholders
* Allocate the necessary resources and capabilities to enable the IT governance processes and activities
* Monitor and evaluate the performance and outcomes of the IT function and provide feedback and recognition
* Foster a positive and collaborative culture that values IT as a strategic partner and enabler of the business The other options are
not as critical as option C. While it is important to have established IT monitoring and measuring, regularly scheduled governance
training, and IT governance process manuals, these are not sufficient to support IT governance cultural changes within an
organization. They are rather means to achieve the end goal of implementing and sustaining IT governance. They do not necessarily
reflect the level of commitment, involvement, and support from the management toward IT governance.

NEW QUESTION # 432 
A high-tech enterprise is concerned that leading competitors have been successfully recruiting top talent from the enterprise's
research and development business unit.
What should the leadership team mandate FIRST?

A. An incentive and retention program
B. A root cause analysis
C. A SWOT analysis
D. An aggressive talent acquisition program

Answer: B

Explanation:
A root cause analysis is the first step to identify the factors that are causing the loss of top talent and to devise appropriate solutions.
A SWOT analysis, an incentive and retention program, and an aggressive talent acquisition program are possible outcomes of a root
cause analysis, but they are not the first action to take. Reference:= CGEIT Review Manual, 7th Edition, page 103.

NEW QUESTION # 433 
Which of the following domains of CGEIT aims to guarantee that the IT function remains aligned with the organization's strategic
objectives?

A. Value Delivery
B. Risk Management
C. Strategic Alignment
D. IT Governance Framework

Answer: D

NEW QUESTION # 434 
Which of the following is the MOST important input for designing a development program to help IT employees improve their ability
to respond to business needs?



A. Cost-benefit analysis
B. Capability maturity model
C. Annual performance evaluation
D. Skills competency assessment

Answer: D

Explanation:
According to the CGEIT exam guide, a skills competency assessment is a process of identifying and measuring the skills, knowledge
and abilities of IT employees. It helps to determine the current and desired levels of proficiency for each skill, as well as the gaps and
needs for improvement. A skills competency assessment is the most important input for designing a development program to help IT
employees improve their ability to respond to business needs, as it provides a clear picture of the strengths and weaknesses of the IT
workforce, and the areas where training, coaching, mentoring or other interventions are required. Reference: CGEIT Exam
Candidate Guide, page 14. CGEIT Certification, Skills Competency Assessment

NEW QUESTION # 435 
Which of the following should be the FIRST step in planning an IT governance implementation?

A. Identify business drivers.
B. Obtain necessary business funding.
C. Assign decision-making responsibilities.
D. Define key business performance indicators.

Answer: A

Explanation:
Identifying business drivers should be the first step in planning an IT governance implementation, because business drivers are the
factors that influence the enterprise's vision, mission, goals and objectives, and determine the direction and scope of its IT strategy.
Business drivers can include internal and external factors such as customer needs, market trends, regulatory requirements,
competitive pressures, organizational culture, etc. By identifying business drivers, the enterprise can ensure that its IT governance
implementation is aligned with its business needs and expectations, and that it delivers value to the stakeholders. According to the
COBIT 5 framework1, one of the principles of governance of enterprise IT (GEIT) is "covering the enterprise end-to-end", which
implies that GEIT should integrate and align with the enterprise governance system1.
Therefore, IT governance implementation should start from understanding the enterprise context and drivers. References: Tips for
Implementing IT Governance With COBIT 5 - ISACA
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