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After you use ITIL-4-BRM exam materials and pass the exam successfully, you will receive an internationally certified certificate.
After that, you will get a lot of promotion opportunities. You must be very clear about what this social opportunity means! In other
words, ITIL-4-BRM Study Materials can help you gain a higher status and salary. And your life will become better and better. Just
trust in our ITIL-4-BRM practice engine, you will get what you want.

Peoplecert ITIL-4-BRM Exam Syllabus Topics:

Topic

Details

Topic 1

Capability Assessment Using the ITIL Maturity Model: This section of the exam measures the skills of a
Service Relationship Manager and involves assessing the current maturity of the organization’s relationship
management capabilities. The focus is on applying the ITIL Maturity Model to identify gaps, guide
improvements, and support long-term growth through structured capability development.

Topic 2

Strategic and Operational Stakeholder Engagement: This section of the exam measures the skills of a
Business Relationship Manager and addresses how to ensure that stakeholders at every level understand
and support the service strategy. It highlights the importance of engaging both strategic and operational
stakeholders in co-creating value, aligning expectations, and working toward shared goals across the
service value system

Topic 3

Relationship Models and Value Co-Creation: This section of the exam measures the skills of a Service
Relationship Manager and covers how to develop and apply effective relationship models based on ITIL
best practices. It focuses on fostering long-term collaboration between service providers and consumers to
improve communication, transparency, and the overall customer experience in a structured and measurable
way.

Topic 4

Business Relationship Management Roles and Responsibilities: This section of the exam measures the skills
of a Service Relationship Manager and focuses on identifying and defining the core responsibilities, skills,
and knowledge areas required for successful business relationship management. Candidates will be
expected to understand how this role contributes to connecting service providers with consumers and
aligning IT services with business outcoes.

Topic 5

Performance Measurement and Success Factors: This section of the exam measures the skills of a Business
Relationship Manager and focuses on identifying appropriate metrics and key success factors to evaluate
relationship effectiveness. Candidates will learn how to use these indicators to continuously improve
relationship management practices and align them with the organization’s strategic goals.
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Ifyou try to free download the demos on the website, and you will be amazed by our excellent ITIL-4-BRM preparation engine.
We can absolutely guarantee that even if the first time to take the exam, candidates can pass smoothly. You can find the latest
version of ITIL-4-BRM Practice Guide in our website and you can practice ITIL-4-BRM study materials in advance correctly and
assuredly. The following passages are their advantages for your information

Peoplecert ITIL 4 Specialist: Business Relationship Management Sample
Questions (Q23-Q28):

NEW QUESTION # 23

An organization has created a value stream to define new or changed service level agreements (SLAs).

What TWO activities in this value stream are most likely to include contributions from a business relationship management practice?
1. Identify customer requirements

2 Create a draft SLA

3. Verify that SLA is achievable

4. Negotiate agreed SLA

A.land 4
B.2and 3
C.3and 4
D.1and2

Answer: A

Explanation:
BRM engages in understanding and capturing customer requirements (activity 1) and plays a key role in negotiating the agreed SLA
(activity 4) to ensure alignment with stakeholder expectations.

NEW QUESTION # 24
A parent is authorizing the purchase of a cell phone for her child. What role is the parent assuming?

A. Customer
B. User

C. Provider
D. Sponsor

Answer: D

Explanation:
By authorizing the purchase, the parent is assuming the sponsor role.

NEW QUESTION # 25
Which activity is typically a responsibility that is shared between a business relationship manager and a business relationship agent?

A. Developing business relationship models

B. Maintaining business relationship models

C. Coordinating interactions between the service provider and service consumer
D. Managing business relationship exceptions

Answer: C

Explanation:
Both the business relationship manager and agents collaborate to coordinate interactions between the service provider and service
consurrer, ensuring seamless communication and alignment.
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NEW QUESTION # 26
‘Which skill requires a business relationship manager to be introspective and understand their own behavior?

A. Written and verbal commumications
B. Self-awareness
C. Persuasion/negotiation

D. Strategic Thinking
Answer: B

Explanation:
Self-awareness involves introspection and understanding one's own behaviors, emotions, and impact on relationships, which is
essential for a business relationship manager.

NEW QUESTION # 27

An organization has set an objective that by the end of the year it will develop and communicate values and principles to be adopted
by everyone within the organization relative to business relationship management (BRM).

‘What metric can BEST be used to assess whether this objective has been met?

¢ A The service provider's image in the business
C Number and percentage of termmated contracts
¢ B. Adoption of a common approach to BRM
e (. Satisfaction of key stakeholders with the relationship

Answer: B

Explanation:
Measuring the adoption of a common approach to BRM directly reflects whether the newly developed values and principles have
been communicated and embraced across the organization by year's end.

NEW QUESTION # 28

Our supporter of ITIL-4-BRM study guide has exceeded tens of thousands around the world, which directly reflects the quality of
them. Because the exam may put a heavy burden on your shoulder while our ITIL-4-BRM practice materials can relieve you of
those troubles with time passing by. Just spent some time regularly on our ITIL-4-BRM Exam simulation, your possibility of getting it
will be improved greatly.
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