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SAP C-OCM-2503 Exam Syllabus Topics:

Topic Details

¢ Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
formulating the right strategy for managing organizational change. It includes defining the direction, scope,

Topic 1
P and impact of change efforts while ensuring alignment with strategic business objectives.
¢ Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
Topic 2 evaluates how well the change has been adopted and integrated into the organization. It involves tracking

metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.

¢ Organizational Change Management Methodology: This section of the exam measures the skills of a

Change Manager and covers the foundational principles and structured approach used in managing
Topic 3 organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.

¢ Organizational Change Management Set-up: This section of the exam measures the skills of a

Transformation Consultant and addresses the initial planning and structuring of change management
Topic 4 activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfllly.

e Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing

Topic 5 commumnication strategies that engage stakeholders, promote transparency, and address concerns during

the transition.

¢ Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
tools, training, and support systens that empower employees to adopt and sustain the change. It ensures

Topic 6 . . . e o .
P that people are equipped with the right capabilities to thrive in the new environment.
¢ Change Realization: This section of the exam measures the skills of a Transformation Consultant and
Topic 7 includes the practical execution of change initiatives. It covers how change plans are implemented in real-

world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q20-Q25):

NEW QUESTION # 20
What are typical tasks a change manager perforns after the conduction of a change impact analysis workshop? Note: There are 3
correct answers to this question.

A. Review and refine the KPIs to measure user adoption after go-live

B. Visualize quantitative ratings and aggregate qualitative insights

C. Drive and facilitate the development of follow-up activities

D. Plan and conduct validation sessions with the impacted stakeholder groups
E. Create and align the result report

Answer: C.D.E

Explanation:

After a change impact analysis (CIA) workshop, the change manager transitions from data collection to action planning and
communication. Option A is correct because driving and facilitating follow-up activities (e.g., communication plans, training sessions)
ensures the CIA findings translate nto actionable steps to address impacts. This involves collaborating with stakeholders to prioritize
and design interventions. Option B is correct as planning and conducting validation sessions with impacted groups confirms the
accuracy of findings and secures buy-in, a key step to refine the analysis and build trust. Option D is correct because creating and
aligning the result report consolidates workshop outcomes (e.g., impact severity, affected areas) into a formal document shared with
project leadership and stakeholders for alignment and decision-making,

Option C is incorrect-while visualizing data and aggregating insights might occur, it's typically part of the workshop preparation or
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facilitation, not a post-workshop task, which focuses on action rather than analysis.

Option E is incorrect; reviewing and refining KPIs for user adoption is a broader, ongoing task tied to the Run phase, not an
immediate post-CIA activity. The change manager's role here is to operationalize the CIA, ensuring its insights drive the next steps in
the change process. This reflects SAP OCM's emphasis on translating analysis into practical outcomes.

"Post-CIA tasks include facilitating follow-up activities, validating findings with stakeholders, and creating a result report to ensure
impacts are addressed effectively" (SAP Activate, OCM Workstream, Change Impact Analysis Process).

NEW QUESTION # 21
What is the added value of a change plan? Note: There are 2 correct answers to this question.

A. Tt allows you to coordinate and monitor the progress of all change management activities.

B. It facilitates the ranking of change management activities according to their importance.

C. It provides important input for updating the overall project plan.

D. It helps to identify required resources for the change management execution and to ensure their availability.

Answer: A,D

Explanation:

A change plan in SAP's Organizational Change Management framework is a structured tool that outlines the scope, activities, and
timeline for managing the people side of a project, such as an SAP cloud implementation. Option A is correct because coordinating
and monitoring progress is a core finction of the change plan-it ensures that all change management activities (e.g., communication,
training, stakeholder engagement) are executed in sync with the project timeline. Option D is also correct because identifying and
securing resources (€.g., change agents, trainers, or tools) is critical for effective execution, and the change plan serves this purpose
by mapping out resource needs. Option B is incorrect because ranking activities by importance is not a primary function of the
change plan; prioritization may occur, but it's not the focus.

Option C is also incorrect-while the change plan aligns with the project plan, its primary value is not to update the overall project
plan but to support the change management effort specifically.

Extract from SAP OCM Concepts: The change plan aligns with SAP Activate's emphasis on structured preparation and execution,
ensuring resources and activities are managed effectively (SAP Activate Methodology, Change Management Workstream).

NEW QUESTION # 22
Which advice fosters a successful delivery of change communication activities? Note: There are 2 correct answers to this question.

A. Go for a good commumication mix.

B. Don't overcomnumicate.

C. Develop a compelling, comprehensive change story.
D. Focus on digital communication channels.

Answer: A,C

Explanation:

Effective change communication in SAP projects balances reach and clarity. Option A is correctbecause a mix of channels (e.g,,
emails, workshops, videos) ensures broad coverage and suits different preferences. Option D is correct as a compelling change
story articulates the "why" and "what" of the project, fostering buy-in.

Option B is incorrect-while overcommumication can overwhelm, the advice to "not overcommumnicate" lacks specificity and isn't a
proactive strategy. Option C is also incorrect; over-reliance on digital channels may exclude non-digital users and isn't universally
effective.

Extract from SAP OCM Concepts: SAP OCM emphasizes a varied communication approach and a strong narrative to drive
engagement (SAP OCM Framework).

NEW QUESTION # 23
What are the key target groups of the learning needs analysis of an SAP project?

A. Managers and employees

B. Business users and suppliers

C. IT teamand software providers
D. Project team and business users



Answer: D

Explanation:

The learning needs analysis (LNA) in an SAP project identifies training requirements for those directly involved or impacted. Option
D is correct because the project team (e.g., implementers) and business users (e.

g., end-users) are the primary groups needing enablement to execute and adopt the solution. Option A is too broad-managers and
employees include non-users. Option B is incorrect; software providers are external and not typically trained. Option C is incorrect-
suppliers are not primary targets for internal system training.

Extract from SAP OCM Concepts: The LNA targets project team and business users to ensure effective enablement (SAP
Activate, Enablement Workstream).

NEW QUESTION # 24
Why is it important to assess the communication needs of different stakeholder groups? Note: There are 2 correct answers to this
question.

A. Because it is a valuable source of mformation for stakeholder identification.
B. Because it provides first insights into the change impacts.

C. Because it helps to avoid information deficits and overload.

D. Because it helps to tailor-fit the information to be provided.

Answer: C,D

Explanation:

Assessing communication needs ensures effective messaging in SAP OCM. Option C is correct because it prevents under- or over-
communication, maintaining engagement without overwhelming stakeholders. Option D is correct as tailoring information (e.g., by
role or impact) increases relevance and adoption. Option A is incorrect-stakeholder identification precedes commumnication planning,
not vice versa. Option B is also incorrect; change impacts are assessed separately, not primarily through commumnication needs.
Extract from SAP OCM Concepts: SAP OCM stresses tailored communication to avoid deficits or overload (SAP OCM
Framework, Communication Dimension).

NEW QUESTION # 25

C-OCM-2503 practice questions are stable and reliable exam questions provider for person who need them for their exam. We
have been staying and growing in the market for a long time, and we will be here all the time, because the excellent quality and high
pass rate of our C-OCM-2503 training bramdump. As for the safe environment and effective product, there are thousands of
candidates are willing to choose our C-OCM-2503 study guide, why don’t you have a try for our C-OCM-2503 study material,
never let you down!

C-OCM-2503 Latest Test Question: https//www.testkingpdf.com/C-OCM-2503-testking-pdf-torrent. html

¢ Free PDF SAP - Professional New C-OCM-2503 Exam Format [] Search on { www.prep4away.com } for ™ C-
OCM-2503 [ to obtain exam materials for fiee download [[New Exam C-OCM-2503 Materials

e New C-OCM-2503 Exam Format - Pass Guaranteed C-OCM-2503 - First-grade SAP Certified Associate -
Organizational Change Management Latest Test Question [ Search for w C-OCM-2503 [] and obtain a free download
on [J www.pdfice.com [ [Latest C-OCM-2503 Study Guide

e Free PDF SAP - Professional New C-OCM-2503 Exam Format [] Search for > C-OCM-2503 < and download it for
free immediately on » www.troytecdumps.com « [[Latest C-OCM-2503 Dumps Questions

e New C-OCM-2503 Exam Format - Pass Guaranteed C-OCM-2503 - First-grade SAP Certified Associate -
Organizational Change Management Latest Test Question [] Copy URL [] www.pdfice.com [] open and search for { C-
OCM-2503 } to download for free [Latest C-OCM-2503 Study Guide

e C-OCM-2503 Practice Test: SAP Certified Associate - Organizational Change Management - C-OCM-2503 Exam
Braindumps [ Easily obtain > C-OCM-2503 [ for free download through = www.validtorrent.com [ [JC-OCM-
2503 Knowledge Points

e (C-OCM-2503 Practice Exam Questions [ Latest C-OCM-2503 Braindumps Questions [} Latest C-OCM-2503 Exam
Materials [ | Open “ www.pdfvce.com” and search for [ | C-OCM-2503 [ to download exam materials for free [
[/Latest C-OCM-2503 Exam Materials

e New Exam C-OCM-2503 Materials [] Exam C-OCM-2503 Study Solutions [ | C-OCM-2503 Practice Exam
Questions [ Open [] www.examcollectionpass.com [ and search for [ C-OCM-2503 1 to download exam materials


https://www.pdfdumps.com/C-OCM-2503-valid-exam.html
https://www.testkingpdf.com/C-OCM-2503-testking-pdf-torrent.html
https://www.prep4away.com/SAP-certification/braindumps.C-OCM-2503.ete.file.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.testkingpdf.com%252fC-OCM-2503-testking-pdf-torrent.html
https://www.troytecdumps.com/C-OCM-2503-troytec-exam-dumps.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.testkingpdf.com%252fC-OCM-2503-testking-pdf-torrent.html
https://www.validtorrent.com/C-OCM-2503-valid-exam-torrent.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.testkingpdf.com%252fC-OCM-2503-testking-pdf-torrent.html
https://www.examcollectionpass.com/SAP/C-OCM-2503-latest-exam-dumps.html

for free [ Latest Test C-OCM-2503 Simulations

o Avail Unparalleled New C-OCM-2503 Exam Format to Pass C-OCM-2503 on the First Attempt [ Download -#: C-
OCM-2503 [1:¢:[] for free by simply searchingon [ www.pdfice.com] [1C-OCM-2503 Knowledge Points

¢ Desktop Practice SAP C-OCM-2503 Exam Software - No Internet Required [ ] Search for = C-OCM-2503 [ and
easily obtain a free download on ( www.torrentvee.com )  [1Valid C-OCM-2503 Dumps

¢ Avail Unparalleled New C-OCM-2503 Exam Format to Pass C-OCM-2503 on the First Attempt [] Easily obtain = C-
OCM-2503 ] for free download through > www.pdfvce.com [ [JUnlimited C-OCM-2503 Exam Practice

¢ C-OCM-2503 Knowledge Points [1 C-OCM-2503 Practice Exam Questions # Latest C-OCM-2503 Dumps Questions
[1Open [ www.vceengine.com ] enter [ C-OCM-2503 | and obtain a free download [ /Latest C-OCM-2503
Study Guide

¢ myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, bbs.t-firefly.com, www.stes.tyc.edu.tw,
www.stes. tyc.edu.tw, www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, Disposable vapes

P.S. Free 2026 SAP C-OCM-2503 dumps are available on Google Drive shared by TestkingPDF: https/drive.google.com/open?
id=10jkgwA41IDvBher8OxfZ5SMZEFobW4tao


https://www.observatoire-des-transidentites.com/?s=Avail%20Unparalleled%20New%20C-OCM-2503%20Exam%20Format%20to%20Pass%20C-OCM-2503%20on%20the%20First%20Attempt%20%25f0%259f%25a5%259c%20Download%20%25e2%2598%2580%20C-OCM-2503%20%25ef%25b8%258f%25e2%2598%2580%25ef%25b8%258f%20for%20free%20by%20simply%20searching%20on%20%25e3%2580%2590%20www.pdfvce.com%20%25e3%2580%2591%20%25f0%259f%2594%25aeC-OCM-2503%20Knowledge%20Points
https://www.torrentvce.com/C-OCM-2503-valid-vce-collection.html
https://89sexygame.com/?s=Avail%20Unparalleled%20New%20C-OCM-2503%20Exam%20Format%20to%20Pass%20C-OCM-2503%20on%20the%20First%20Attempt%20%25f0%259f%25a4%25b1%20Easily%20obtain%20%25e2%259e%25a0%20C-OCM-2503%20%25f0%259f%25a0%25b0%20for%20free%20download%20through%20%25e2%259e%25a4%20www.pdfvce.com%20%25e2%25ae%2598%20%25f0%259f%2592%2599Unlimited%20C-OCM-2503%20Exam%20Practice
https://www.vceengine.com/C-OCM-2503-vce-test-engine.html
https://myportal.utt.edu.tt/ICS/icsfs/0945ae59-b2d3-4ae2-bbf8-0dd6ccf62351.pdf?target=1c20456e-e209-4799-86ab-4297f71ba60a
https://myportal.utt.edu.tt/ICS/icsfs/16579d4f-dbb3-4f60-8611-3b54be7a9918.pdf?target=3a527229-6a4c-4b33-a34b-a4f7e18a4f97
https://myportal.utt.edu.tt/ICS/icsfs/1f32aca6-c881-484e-adfa-f3180a315e15.pdf?target=18ab7068-1222-4f1d-b95f-1458704531f6
https://myportal.utt.edu.tt/ICS/icsfs/408218e2-5c79-4b93-8839-4906486eb8c4.pdf?target=e6861bf8-52e2-42d8-806d-e387d01e6050
https://myportal.utt.edu.tt/ICS/icsfs/40e3ce28-e786-48d8-b00d-20915d6fb51b.pdf?target=b2e884d5-f5ab-43b3-8233-517dc7d05ada
https://myportal.utt.edu.tt/ICS/icsfs/53ba51f2-2bc6-4b7b-9b0c-1f967d387912.pdf?target=c756dc4c-4e70-4333-b740-98273785f889
https://myportal.utt.edu.tt/ICS/icsfs/554d7c0a-25b0-473b-9cb8-685cb5893434.pdf?target=d7e51b10-108a-4978-8861-dce3764d6b37
https://myportal.utt.edu.tt/ICS/icsfs/72c80a8c-8e4c-4f48-abf5-7670470785a7.pdf?target=e189ccc4-b63e-433e-bcc7-dd1fff2d3f78
https://myportal.utt.edu.tt/ICS/icsfs/c9961309-95b9-422b-ad19-982c1c2c3b1f.pdf?target=60eebfe7-3438-4a66-af20-3d102f562fa1
https://myportal.utt.edu.tt/ICS/icsfs/e5465d06-f499-4abb-9581-85f8270b27be.pdf?target=8310515e-921c-4b48-a7a4-f3e76b416c3d
https://bbs.t-firefly.com/home.php?mod=space&uid=687818
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3875720
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3875173
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3874913
https://myportal.utt.edu.tt/ICS/icsfs/21ac24d3-ee20-4b04-a8ab-0c3e00d67198.pdf?target=b07da044-9b8f-4959-8ae4-02cc798f16d8
https://myportal.utt.edu.tt/ICS/icsfs/3be0923a-84c4-4f4a-86bf-9f163da40909.pdf?target=3312e2eb-39d5-49db-ba01-3afdb308322a
https://myportal.utt.edu.tt/ICS/icsfs/3df172b4-ba6a-441b-be7a-c73580cfb08c.pdf?target=2fdc8a06-d393-46a6-8199-08990b13d3c0
https://myportal.utt.edu.tt/ICS/icsfs/3fb8f70e-d1fe-451c-a93f-b2b8d8ad4b2d.pdf?target=37d00f95-9533-43dc-a48d-7e0b66d2fce5
https://myportal.utt.edu.tt/ICS/icsfs/5d46bbb6-6627-4b39-b315-805dfc4294cf.pdf?target=24a0b5ba-d329-49fb-a65d-6b08b79147a3
https://myportal.utt.edu.tt/ICS/icsfs/706652a8-14fe-4e90-aa56-6c19768502b0.pdf?target=9b5a8e3d-c64a-499d-8964-72c594aacd8f
https://myportal.utt.edu.tt/ICS/icsfs/7593cd9e-46ba-483e-b5d9-dea17b97d425.pdf?target=30925b4a-836f-4c52-9c94-240467c577bf
https://myportal.utt.edu.tt/ICS/icsfs/84a893dc-44d8-42bc-807f-1761d1569c49.pdf?target=ec13e674-b1f5-4c9a-bead-46f4b33445a7
https://myportal.utt.edu.tt/ICS/icsfs/88e260d3-2792-4ffa-bbcb-e980a8f85b54.pdf?target=c0b39301-52a1-475c-bb6a-d87e097fa65d
https://myportal.utt.edu.tt/ICS/icsfs/d3c04fc4-3242-44a1-b92b-8c1881b13fe7.pdf?target=c5e0a2e5-bb8e-4ee1-83c5-8e063dd42937
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3867371
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3874203
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3875891
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3875721
https://frvape.com
https://drive.google.com/open?id=1OjkgwA4IIDvBher8OxfZ5MZEFobW4tao

