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HR #185
Who is PRIMARILY accountable for delivering the benefits of an IT-enabled nvestment program to the enterprise?

A. Program manager

B. Business sponsor

C.CIo

D. IT steering committee chair

IEf#: B
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According to the CGEIT certification guide, the business sponsor is primarily accountable for delivering the benefits of an IT-enabled
mvestment program to the enterprise. The business sponsor is the person who has the authority and responsibility to initiate, influence
and approve the business objectives and requirements of the program. The business sponsor also ensures that the program aligns
with the enterprise strategy and delivers value to the enterprisel. The program manager, the IT steering committee chair and the CIO
are responsible for supporting the business sponsor in delivering the benefits, but they are not primarily accountable for them2.
References =

* CGEIT certification guide, domain 4: Benefits Realization, section 4.1: Benefits Governance, page 137.

* CGEIT certification guide, domain 4: Benefits Realization, section 4.2: Benefits Delivery Life Cycle, page 140.

HH #186

Due to continually missed service level agreements (SLAs), an enterprise plans to terminate its contract with a vendor providing IT
help desk services. The enterprise s IT department willassume the help desk-related responsibilities. Which of the following would
BEST facilitate this transition?

A. Ensuring IT will operate at a lower cost than the vendor
B. Ensuring a change management plan is in place

C. Validating that the balanced scorecard is still meaningful
D. Requiring the enterprise architecture (EA) be updated

IEf#: B
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Ensuring a change management plan is in place is the best way to facilitate the transition from a vendor providing IT help desk
services to the enterprise's IT department, as it helps to define and implement the steps, activities, and resources needed to achieve
the change objectives. A change management plan also helps to manage the risks, issues, and impacts of the change, and to
communicate and coordinate with the stakeholders and staff nvolved in the change123. References = CGEIT Exam Content
Outline, Domamn 1, Subtopic C: Technology Governance, Task 3: Ensure that IT processes are compliant with relevant laws,
regulations and contractual requirements.

H #187
To evaluate IT resource management, it is MOST important to define:

e A IT resource utilization reporting procedures.
¢ B. responsibilities for executing resource managemnment.
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¢ (. applicable key goals.
e D. principles for the IT strategy.

IEf: C
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According to the CGEIT exam guide, IT resource management is the process of planning, acquiring, allocating, monitoring and
optimizing the IT resources of an enterprise to support its strategy, objectives and goals. To evaluate IT resource management, it is
most important to define the applicable key goals that the IT resources are expected to achieve or contribute to. These key goals
should be aligned with the enterprise's vision, mission and values, as well as the stakeholder needs and expectations. The key goals
should also be specific, measurable, achievable, relevant and time-bound (SMART), and should be communicated and agreed upon
by all relevant parties. Defining the applicable key goals will help to assess the performance, value and impact of IT resource
management, as well as to identify the gaps, issues and opportunities for improvement. The other options are not as important as
defining the applicable key goals, as they are more related to the implementation and execution of IT resourcemanagement, rather
than its evaluation. References: CGEIT Exam Candidate Guide, page 14. CGEIT Certification, IT Resource Management

M #188
An IT steering committee is presented with an audit finding that new software applications are delivered on time but consistently have
unacceptable levels of defects. Which of the following would be the BEST direction from the committee?

¢ A Evaluate the change management process.
¢ B. Implement performance indicators.

e (. Establish code peer reviews.

e D. Evaluate the quality assurance process.

Ef#: D
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The quality assurance process is the set of activities that ensures that the software development process follows the defined
standards and meets the customer requirements. The quality assurance process includes planning, designing, executing, and
monitoring the tests, as well as reporting and resolving the defects. Evaluating the quality assurance process can help to identify and
improve the root causes of software defects, such as inadequate testing techniques, tools, or resources, poor communication or
collaboration among stakeholders, or lack of quality control or feedback mechanisms123. References: QA Process: A Conmplete
Guide to QA Stages, Steps, & Tools. What is Software Quality Assurance (SQA): A Guide for Beginners. Software Quality
Assurance | Components | Standards | Techniques - EDUCBA.

H R #189
An enterprise plans to migrate its applications and data to an external cloud environment. Which of the following should be the CIO's
PRIMARY focus before the migration?

A. Reviewing the information governance framework

B. Conducting IT staff training to manage cloud workloads
C. Updates the enterprise architecture (EA) repository

D. Selecting best-of-breed cloud offerings

IEfE: A

AR

Reviewing the information governance framework should be the CIO's primary focus before the migration, because it will help the
CIO to ensure that the enterprise's data and applications are secure, conpliant, and aligned with the business objectives and policies
in the cloud environment. The nformation governance framework defines the roles, responsibilities, processes, standards, and
metrics for managing information assets across the enterprise. It also covers aspects such as data classification, data quality, data
protection, data retention, data sovereignty, and data privacy. By reviewing the information governance framework, the CIO can
identify the requirements, risks, and gaps that need to be addressed before moving to the cloud. The other options are not as
important as reviewing the information governance framework, because they are either dependent on or secondary to it. Selecting
best-of-breed cloud offerings is a tactical decision that should be based on the information governance framework and the enterprise
architecture. Updating the enterprise architecture repository is a good practice, but not a primary focus before the migration. It can
be done after the migration to reflect the changes in the IT landscape. Conducting IT staff training to manage cloud workloads is a
necessary step, but not a primary focus before the migration. It can be done in parallel with or after the migration to ensure that the



IT staff have the skills and knowledge to operate and optimize the cloud environment. Reference= Migration environment planning
checklist, Practical Guide to Cloud Governance, Governance or compliance strategy
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