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Top 5 Facts to Rely on Open Group
OGBA-101 Practice Tests

3. Valuable insights offer more
improvement scope.

5. Self-assessment provides self-satisfaction
regarding the OGBA- 10l exam preparation.
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S ¢ Key Terminologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
key terminologies of the Business Architecture.

¢ Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
FE2 architects basic knowledge about the Business Architecture Foundation.
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¢ TOGAF ADM: This topic of the OGBA-101 exam gives TOGAF business architects an introduction to
FRE3 the TOGAF ADM, its objectives, and usage.

e TOGAF Business Scenario method: The focal point of this OGBA-101 exam topic is the application of the
FE 4 TOGAF Business Scenario method.
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R #119

Consider the following:

You need to analyze a new value stream within the scope of a project.
Which of the following would you use?

A. An organization chart showing the business units that work with the enterprise and their value.
B. Heat mapping by value stream stages.

C. Converting the value stream stages to entities and then building a logical data model

D. Combining information mapping with a business process model
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In TOGAF and other enterprise architecture practices, analyzing a value stream often involves understanding the various stages of
the value stream and assessing how each stage contributes to business value. Heat mapping is a commonly used technique to
visualize and analyze these stages, making it the most appropriate choice in this context.

* Understanding Value Streams in TOGAFA value stream represents a high-level view of how value is delivered to customers or
stakeholders. It encompasses all the activities necessary to achieve a specific outcome, often broken down into stages. In TOGAF's
Business Architecture, value stream mapping is a key activity for analyzing and understanding these value stages, enabling architects
to identify areas for improvement.

* Heat Mapping as an Analysis TechniqueHeat mapping by value stream stages is a visualization technique that highlights the
effectiveness or performance of each stage in the value stream By applying a heat map, architects can easily see which stages are
performing well (often marked in "cool" colors) and which stages may need improvement (often marked in "hot" colors). This is
particularly useful for identifying bottlenecks, redundancies, or inefficiencies within the value stream, which is essential for project
analysis.

* Why Other Options are Incorrect:

* Option A (Converting value stream stages to entities and building a logical data model):

Building a logical data model involves defining data entities and their relationships, which is more relevant for data architecture. It
does not directly contribute to analyzing a value stream's stages or performance within a project scope.

* Option C (An organization chart showing business units and their value):An organization chart shows hierarchical relationships and
roles within the enterprise, which does not specifically address value stream stages. While it may help understand which units are
responsible for different parts of the value stream, it doesn't provide insight into the performance or effectiveness of each stage.

* Option D (Combining information mapping with a business process model):Information mapping with a business process model is
more suited for detailed process analysis. It involves mapping information flows within processes but doesn't directly address
analyzing value stream stages. Value streans are typically at a higher level than detailed business processes, focusing more on
outcomes than specific activities.

* Conclusion:Heat mapping by value stream stages (Option B) is the most effective tool for analyzing a new value stream within the
project scope, as it provides a visual assessment of each stage's performance and identifies areas for improvement.

References:
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* TOGAF Standard, Version 9.2, Value Stream Mapping Techniques
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Question: Which ADM Phases match the following purpose descriptions?

A. 1 Phase C - 2 Phase E - 1 Phase H - 4 Phase C
B. 1 Phase D - 2 Phase B - 3 Phase G - 4 Phase A
C. 1 Phase C - 2 Phase F - 3 Phase G- 4 Phase D
D. 1 Phase C - 2 Phase F - 3 Phase H - 4 Phase B
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The ADM Phases that match the purpose descriptions provided are: Phase C for the development of Information Systems
Architectures to support the agreed Architecture Vision, Phase F for addressing the move from the Baseline to the Target
Architectures by finalizing a detailed Implementation and Migration Plan, Phase G for providing architectural oversight of the
implementation, and Phase D for describing the development of the Technology Architecture to support the agreed Architecture
Vision.
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Consider the following output from Phase A:
What is this an example of?

A. Value Stream Map
B. Organization Map
C. Capability Map

D. Process Map
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The diagram provided illustrates a Capability Map. Here's why:

* Focus on "what" the organization does: The diagram depicts various finctions and activities that the organization performs, such as
"Program/Human Resource Matching," "Employee Supply and Demand Mgnt," "Benefits Management," etc. These represent the
capabilities of the organization, or what it is able to do.

* Hierarchical structure: The capabilities are organized hierarchically, with broader finctions like "HR Mgnt." encompassing more
specific capabilities like "Position Advertising" and "Skills Assessment." This shows how different capabilities relate to each other and
contribute to higher-level functions.

* No specific process flow: Unlike a process map or value stream map, this diagram doesn't show a sequence of steps or flow of
activities. It focuses on the capabilities themselves, not how they are executed

FIRE #122
Which of'the following best describes a benefit of business models?

A. They can be used to resolve conflicts amongst different stakeholders.
B. They highlight what the business does without the need to explain why.
C. They can be used to calculate detailed cost estimates.

D. They provide a different viewpoint to cross-check assumptions.
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Business models are essential tools within TOGAF for providing different perspectives on the business operations, strategies, and
value propositions. Here's a detailed explanation:

Purpose of Business Models:

Business models are designed to represent various aspects of the business, such as value creation, delivery, and capture
mechanisirs. They provide a structured way to analyze and understand the business.



Different Viewpoint:

Cross-Check Assumptions: Business models offer a different viewpoint that helps in validating and cross-checking assumptions
made about the business. By presenting a visual and structured representation of the business, these models enable stakeholders to
identify gaps, inconsistencies, and areas that need further analysis.

Holistic Understanding; They help in gaining a holistic understanding of how different components of the business interact, which is
crucial for ensuring that the enterprise architecture aligns with the business strategy and goals.

TOGAF Reference:

Phase A: Architecture Vision: During this phase, business models are used to articulate the vision and scope of the architecture
effort. They help in ensuring that all assumptions are validated and that the architecture aligns with business objectives.

Phase B: Business Architecture: Business models are also utilized in this phase to analyze business capabilities, processes, and value
strearrs. They provide a different viewpoint that aids in identifying areas for improvement and ensuring alignment with the strategic
mtent.

In summary, business models provide a different viewpoint that helps cross-check assumptions, ensuring that the enterprise
architecture is aligned with the business strategy and objectives.
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Consider the diagram of an architecture development cycle.

‘Which description matches the phase of the ADM labeled as item 27

A. Conducts Implementation planning for the architecture defined in previous phases
B. Operates the process of managing architecture requirements

C. Provides architectural oversight for the implementation

D. Establishes procedures for managing change to the new architecture

ZR: C
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The Architecture Development Method (ADM) is the core process of TOGAF which outlines a method for developing and
managing the lifecycle of enterprise architecture. Considering the phases of the ADM, the item labeled as "2' in the provided
architecture development cycle diagram likely corresponds to the

' Architecture Change Management' phase, which is responsible for providing ongoing architectural oversight and guidance to ensure
that the implementation remains aligned with the architecture defined in the previous phases. This includes managing changes to the
architecture in a controlled manner as the implementation progresses and ensuring that the architecture continues to meet the business
needs.
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