
OGEA-102対応受験 & OGEA-102認定デベロッパー

無料でクラウドストレージから最新のIt-Passports OGEA-102 PDFダンプをダウンロードす
る：https://drive.google.com/open?id=1s4jk8gteFiteCb7aRuwsvWJ9GDmTftyq

The Open Group　OGEA-102試験を目前に控えて、不安なのですか。我々社のThe Open Group　OGEA-102問題集
のソフト版を購買するに値するかまだ疑問がありますか。こうしたら、我々It-PassportsのOGEA-102問題集デー
モを無料にダウンロードして行動してみよう。我々提供するOGEA-102試験資料はあなたの需要を満足できると
知られています。我々にとって、The Open Group　OGEA-102試験に参加する圧力を減らして備考効率を高める
のは大変名誉のことです。

The Open Group試験に合格し、関連する認定を取得するすべての顧客のニーズを満たすために、当社の専門家は
すべての顧客向けに更新システムを設計しました。 OGEA-102試験問題は毎日更新されます。 当社のIT専門家
は、OGEA-102試験準備が更新されているかどうかを確認する責任を負います。 OGEA-102テストの質問が更新
されると、すぐにシステムがお客様にメッセージを送信します。 OGEA-102試験準備を使用する場合、更新シ
ステムをお楽しみいただき、OGEA-102試験にTOGAF Enterprise Architecture Part 2 Exam合格することができます。

>> OGEA-102対応受験  <<

真実的なOGEA-102対応受験一回合格-素晴らしいOGEA-102認定デベ
ロッパー

変化する地域に対応するには、問題を解決する効率を改善する必要があります。これは、OGEA-102試験に対処
するだけでなく、多くの側面を反映しています。 OGEA-102実践教材は、あなたがそれを実現するのに役立ち
ます。 これらの時間に敏感な試験の受験者にとって、重要なニュースで構成される高効率のOGEA-102の実際
のテストは、最も役立つでしょう。 定期的にそれらを練習することによってのみ、あなたはあなたに明らかな
進歩が起こったのを見るでしょう。 OGEA-102試験問題は、支払い後すぐにダウンロードできます。成功への
旅を今すぐ始めましょう

The Open Group TOGAF Enterprise Architecture Part 2 Exam 認定 OGEA-
102 試験問題 (Q20-Q25):
質問  # 20 
Please read this scenario prior to answering the question
You have been appointed as senior architect working for an autonomous driving technology development company. The mission of
the company is to build an industry leading unified technology and software platform to support connected cars and autonomous
driving.
The company uses the TOGAF Standard as the basis for its Enterprise Architecture (EA) framework. Architecture development
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within the company follows the purpose-based EA Capability model as described in the TOGAF Series Guide: A
Practitioners'Approach to Developing Enterprise Architecture Following the TOGAF® ADM.
An architecture to support strategy has been completed defining a long-range Target Architecture with a roadmap spanning five
years. This has identified the need for a portfolio of projects over the next two years. The portfolio includes development of travel
assistance systems using swarm data from vehicles on the road.
The current phase of architecture development is focused on the Business Architecture which needs to support the core travel
assistance services that the company plans to provide. The core services will manage and process the swarm data generated by
vehicles, paving the way for autonomous driving in the future.
The presentation and access to different variations of data that the company plans to offer through its platform poses an architecture
challenge. The application portfolio needs to interact securely with various third-party cloud services, and V2X (Vehicle-to-
Everything) service providers in many countries to be able to manage the data at scale. The security of V2X is a key concern for the
stakeholders. Regulators have stated that the user's privacy be always protected, for example, so that the drivers' journey cannot be
tracked or reconstructed by compiling data sent or received by the car.
Refer to the scenario
You have been asked to describe the risk and security considerations you would include in the current phase of the architecture
development?
Based on the TOGAF standard which of the following is the best answer?

A. You will create a security domain model so that assets with the same level can be managed under one security policy.
Since data is being shared across partners, you will establish a security federation to include them. This would include
contractual arrangements, and a definition of the responsibility areas for the data exchanged, as well as security implications.
You would undertake a risk assessment determining risks relevant to specific data assets.
B. You will perform a qualitative risk assessment for the data assets exchanged with partners. This will deliver a set of
priorities, high to medium to low, based on identified threats, the likelihood of occurrence, and the impact if it did occur. Using
the priorities, you would then develop a Business Risk Model which will detail the risk strategy including classifications to
determine what mitigation is enough.
C. You will focus on data quality as it is a key factor in risk management. You will identify the datasets that need to be
safeguarded. For each dataset, you will assign ownership and responsibility for the quality of data needs. A security
classification will be defined and applied to each dataset. The dataset owner will then be able to authorize processes that are
trusted for a certain activity on the dataset under certain circumstances.
D. You will focus on the relationship with the third parties required for the travel assistance systems and define a trust
framework. This will describe the relationship with each party. Digital certificates are a key part of the framework and will be
used to create trust between parties. You will monitor legal and regulatory changes across all the countries to keep the trust
framework in compliance.

正解：A

解説：
A security domain model is a technique that can be used to define the security requirements and policies for the architecture. A
security domain is a grouping of assets that share a common level of security and trust. A security policy is a set of rules and
procedures that govern the access and protection of the assets within a security domain. A security domain model can help to
identify the security domains, the assets within each domain, the security policies for each domain, and the relationships and
dependencies between the domains1 Since the data is being shared across partners, a security federation is needed to establish a
trust relationship and a common security framework among the different parties. A security federation is a collection of security
domains that have agreed to interoperate under a set of shared security policies and standards. A security federation can enable
secure data exchange and collaboration across organizational boundaries, while preserving the autonomy and privacy of each party.
A security federation requires contractual arrangements, and a definition of the responsibility areas for the data exchanged, as well as
security implications2 A risk assessment is a process that identifies, analyzes, and evaluates the risks that may affect the architecture.
A risk assessment can help to determine the likelihood and impact of the threats and vulnerabilities that may compromise the security
and privacy of the data assets. A risk assessment can also help to prioritize and mitigate the risks, and to monitor and review the risk
situation3 Therefore, the best answer is D, because it describes the risk and security considerations that would be included in the
current phase of the architecture development, which is focused on the Business Architecture. The answer covers the security
domain model, the security federation, and the risk assessment techniques that are relevant to the scenario.

質問  # 21 
Please read this scenario prior to answering the question
You are employed as an Enterprise Architect working at a vehicle manufacturing company. The company specializes in buses and
coaches. You are part of an Enterprise Architecture (EA) team that has responsibilities across multiple divisions of the company. EA
provides the company with a comprehensive framework to develop and manage their manufacturing infrastructure, processes for
component production, and design and testing systems.



The company has a corporate strategy that focuses on switching to electric power for its vehicles. It has invested heavily in a new
standardized design, production efforts, and major components to use across all its product range. The company has multiple
manufacturing plants in North America, Europe, and in Asia.
Customer demand has caused a backlog of orders because many customers want to have more environmentally friendly public
transportation. There are not enough electronic components available, which is making it hard to produce products and meet
customer demand. To address this issue, the company has started making the battery packs themselves and has hired new suppliers.
The EA team is working on a project to improve the process and systems to design, produce, and test the battery pack. As part of
putting the new battery pack into production, changes to the assembly processes need to be made. A trial has been completed at a
single location. The Chief Engineer, sponsor of the project, and the Architecture Board have approved the plan to roll out these
changes to all plants.
Preliminary Architecture Contracts are being developed to detail the work needed to put in place the new processes for each
location. The EA team leader has called a meeting to discuss the contracts. It is emphasized that the Architecture Contract will serve
as the key connection between architecture and implementation organizations.
The company mixes internal teams with a few third-party contractors at the locations.
The Chief Engineer is worried that the implementation and deployment will not be consistent and of satisfactory quality.
The company has an established EA practice. It uses the TOGAF standard as the foundation for its work including the internal EA
framework. Additionally, the company uses various management frameworks such as business planning, project management, and
operations management.
Refer to the scenario
The EA team leader asks you how you would address the Chief Engineer's concern.
Based on the TOGAF standard, which of the following is the best answer?

A. The contracts must be checked to ensure they can be used to direct and control the implementation teams. For contracts
issued to third-party contractors, they must be enforceable legal contracts. For internal development teams, a memorandum of
understanding with the Architecture Board is needed. The Architecture Board must review all deviations from the Architecture
Contract and decide whether to grant a dispensation to allow the implementation organization to customize the process to
meet their local needs.
B. The contracts must be checked to ensure they have flexibility. For changes undertaken by internal teams, a memorandum
of understanding between the Architecture Board and the implementation organization is needed. If a contract is issued to a
contractor, it must be a fully enforceable legal contract. If a deviation from the Architecture Contract is found, the Architecture
Board must grant a dispensation to allow the implementation organization to customize the process to meet their local needs.
C. The contracts must specify goals, measures, acceptance terms, and risks.
Third-party contracts must be legally enforceable. It is advisable to establish a schedule of compliance reviews at key points in
the implementation process.
The Architecture Board must review all deviations from the Architecture Contract and consider whether to grant a
dispensation to allow the process to be customized for local needs. Ensure that all dispensations are time-bound rather than
indefinite.
D. The contracts must be used to manage the architecture governance processes across the locations. Monitoring tools must
be put in place to assess the performance of each completed battery pack at each location. If a deviation from the contract is
needed, the Architecture Board should allow the Architecture Contract to be modified for the location. In such cases they
should issue a new Request for Architecture Work to implement a modification to the Architecture Definition.

正解：C

解説：
The Chief Engineer is concerned that implementation across multiple plants and mixed teams (internal + contractors) may be
inconsistent and of poor quality.
The question asks: How should Architecture Contracts be used to address this concern according to the TOGAF standard?
TOGAF states that an Architecture Contract must:
Define obligations of both architecture and implementation organizations Specify metrics, measures, acceptance criteria, and success
factors Identify risks and mitigation Support Architecture Governance through compliance reviews Apply to BOTH internal teams
and external suppliers (external contracts must be legally enforceable) Option C is the only one that correctly reflects these TOGAF
requirements.
✔ Why Option C is correct
1. Architecture Contracts must specify goals, measures, acceptance terms, and risks TOGAF explicitly states that Architecture
Contracts should include:
Statement of Architecture Work
Performance metrics and measures
Acceptance criteria
Risks and issues
Compliance and conformance requirements



Option C includes all of these.
2. Third-party contracts must be legally enforceable
True - TOGAF states that when external suppliers are involved, Architecture Contracts often take the form of legally binding
contracts.
Option C:
"Third-party contracts must be legally enforceable."
Correct.
3. Compliance reviews must be scheduled
TOGAF's Architecture Governance Framework prescribes scheduled Architecture Compliance Reviews to ensure that
implementation conforms to the Architecture Contract.
Option C:
"establish a schedule of compliance reviews at key points"
Correct - this directly addresses the Chief Engineer's concern about consistency and quality.
4. Deviations must be reviewed by the Architecture Board and any dispensations should be time-bound TOGAF allows
dispensations but requires:
Formal review
Approval by the Architecture Board
Time-bound accommodations rather than permanent exceptions
Option C includes exactly this guidance.

質問  # 22 
Please read this scenario prior to answering the question
Your role is that of a senior architect, reporting to the Chief Enterprise Architect, at a medium-sized company with 400 employees.
The nature of the business is such that the data and the information stored on the company systems is their major asset and is highly
confidential.
The company employees travel extensively for work and must communicate over public infrastructure using message encryption,
VPNs, and other standard safeguards. The company has invested in cybersecurity awareness training for all its staff. However, it is
recognized that even with good education as well as system security, there is a dependency on third-parly suppliers of infrastructure
and software.
The company uses the TOGAF standard as the method and guiding framework for its Enterprise Architecture (EA) practice. The
CTO is the sponsor of the activity.
The Chief Security Officer (CSO) has noted an increase in ransomware (malicious software used in ransom demands) attacks on
companies with a similar profile. The CSO recognizes that no matter how much is spent on education, and support, it is likely just a
matter of time before the company suffers a significant attack that could completely lock them out of their information assets.
A risk assessment has been done and the company has sought cyber insurance that includes ransomware coverage. The quotation
for this insurance is hugely expensive. The CTO has recently read a survey that stated that one in four organizations paying ransoms
were still unable to recover their data, while nearly as many were able to recover the data without paying a ransom. The CTO has
concluded that taking out cyber insurance in case they need to pay a ransom is not an option.
Refer to the scenario
You have been asked to describe the steps you would take to improve the resilience of the current architecture?
Based on the TOGAF standard which of the following is the best answer?

A. You would request an Architecture Compliance Review with the scope to examine the company's resilience to
ransomware attacks. You would identify the departments involved and have them nominate representatives. You would then
tailor checklists to address the requirement for increased resilience. You would circulate to the nominated representatives for
them to complete. You would then review the completed checklists, identifying and resolving issues. You would then
determine and present your recommendations.
B. You would ensure that the company has in place up-to-date processes for managing change to the current Enterprise
Architecture. Based on the scope of the concerns raised you recommend that this be managed at the infrastructure level.
Changes should be made to the baseline description of the Technology Architecture. The changes should be approved by the
Architecture Board and implemented by change management techniques.
C. You would determine business continuity requirements, and undertake a gap analysis of the current Enterprise
Architecture. You would make recommendations for change requirements to address the situation and create a change
request. You would manage a meeting of the Architecture Board to assess and approve the change request. Once approved
you would produce a new Request for Architecture Work to activate an ADM cycle to carry out a project to define the
change.
D. You would monitor for technology changes from your existing suppliers that could improve resilience. You would prepare
and run a disaster recovery planning exercise for a ransomware attack and analyze the performance of the current Enterprise
Architecture. Using the findings, you would prepare a gap analysis of the current Enterprise Architecture. You would prepare



change requests to address identified gaps. You would add the changes implemented to the Architecture Repository.

正解：C

解説：
Business continuity is the ability of an organization to maintain essential functions during and after a disaster or disruption. Business
continuity requirements are the specifications and criteria that define the acceptable level of performance and availability of the
business processes and services in the event of a disaster or disruption. A gap analysis is a technique that compares the current state
of the architecture with the desired state, and identifies the gaps or differences that need to be addressed. A change request is a
formal proposal for an amendment to some product or system, such as the architecture. A Request for Architecture Work is a
document that describes the scope, approach, and expected outcomes of an architecture project123 The best answer is A, because
it describes the steps that would improve the resilience of the current architecture, which is the ability to withstand and recover from
a ransomware attack or any other disruption. The steps are:
Determine the business continuity requirements, which specify the minimum acceptable level of performance and availability of the
business processes and services in case of a ransomware attack. This would involve identifying the critical business functions, the
recovery time objectives, the recovery point objectives, and the dependencies and resources needed for recovery.
Undertake a gap analysis of the current Enterprise Architecture, which compares the current state of the architecture with the desired
state based on the business continuity requirements. This would involve assessing the strengths and weaknesses of the current
architecture, the risks and opportunities for improvement, and the gaps or differences that need to be addressed.
Make recommendations for change requirements to address the situation and create a change request. This would involve proposing
solutions and alternatives to close the gaps, enhance the resilience, and mitigate the risks of the current architecture. The change
request would document the rationale, scope, impact, and benefits of the proposed changes, and seek approval from the relevant
stakeholders.
Manage a meeting of the Architecture Board to assess and approve the change request. The Architecture Board is a governance
body that oversees the architecture work and ensures compliance with the architecture principles, standards, and goals. The meeting
would involve presenting the change request, discussing the pros and cons, resolving any issues or conflicts, and obtaining the
approval or rejection of the change request.
Once approved, produce a new Request for Architecture Work to activate an ADM cycle to carry out a project to define the
change. The Request for Architecture Work would describe the scope, approach, and expected outcomes of the architecture
project that would implement the approved change request. The Request for Architecture Work would initiate a new cycle of the
Architecture Development Method (ADM), which is the core process of the TOGAF standard that guides the development and
management of the enterprise architecture.
References: 1: The TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 33: Business Scenarios 2:
The TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 30: Gap Analysis 3: The TOGAF
Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 31: Architecture Change Management : The TOGAF
Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 7: Request for Architecture Work : The
TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 34: Business Transformation Readiness
Assessment : The TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 30: Gap Analysis : The
TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 31: Architecture Change Management : The
TOGAF Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 50: Architecture Governance : The TOGAF
Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 7: Request for Architecture Work

質問  # 23 
Please read this scenario prior to answering the question
You are serving as the Lead Architect for an Enterprise Architecture team within a leading multinational biotechnology company. The
company works in three major industries, including healthcare, crop production, and agriculture. Your team works within the
healthcare division.
The healthcare division is developing a new vaccine, and has to demonstrate its effectiveness and safety in a set of clinical trials that
satisfy the regulatory requirements of the relevant health authorities. The clinical trials are undertaken by its research laboratories at
multiple facilities worldwide. In addition to internal research and development activities, the healthcare division is also involved in
publicly funded collaborative research projects with industrial and academic partners.
The Enterprise Architecture team has been engaged in an architecture project to develop a secure system that will allow the
healthcare researchers to share information more easily about their clinical trials, and work more collaboratively across the
organization and also with its partners. This system will also connect with external partners.
The Enterprise Architecture team uses the TOGAF ADM with extensions required to support healthcare manufacturing practices
and laboratory practices. Due to the highly sensitive nature of the information that is managed, special care has been taken to ensure
that each architecture domain considers the security and privacy issues that are relevant.
The Vice President for Worldwide Clinical Research is the sponsor of the Enterprise Architecture activity. She has stated that
disruptions must be minimized for the clinical trials, and that the rollout must be undertaken incrementally.
Refer to the scenario



You have been asked to recommend the approach to identify the work packages for an incremental rollout meeting the
requirements.
Based on the TOGAF standard which of the following is the best answer?

A. You recommend that a Consolidated Gaps. Solutions and Dependencies Matrix is used as a planning tool for creating
work packages. For each gap classify whether the solution is either a new development, purchased solution, or based on an
existing product. Group the similar solutions together to define the work packages. Regroup the work packages into a set of
Capability Increments to transition to the Target Architecture considering the schedule for clinical trials, and document in an
Architecture Definition Increments Table.
B. You recommend that an Implementation Factor Catalog is drawn up to indicate actions and constraints. A Consolidated
Gaps. Solutions and Dependencies Matrix should also be created. For each gap. identify a proposed solution and classify it
as new development, purchased solution, or based on an existing product. Group similar activities together to form work
packages. Identify dependencies between work packages factoring in the clinical trial schedules. Regroup the work packages
into a set of Capability Increments scheduled into a series of Transition Architectures.
C. You recommend that the set of required Solution Building Blocks be determined by identifying those which need to be
developed and which need to be procured. Eliminate any duplicates. Group the remaining Solution Building Blocks together
to create the work packages using a CRUD (create, read, update, delete) matrix. Rank the work packages and select the
most cost-effective options for inclusion in a series of Transition Architectures. Schedule the roll out of the work packages to
be sequential across the geographic regions.
D. You recommend that the Solution Building Blocks from a Consolidated Gaps, Solutions and Dependencies Matrix be
grouped into a set of work packages. Using the matrix as a planning tool, regroup the work packages to account for
dependencies. Sequence the work packages into the Capability Increments needed to achieve the Target Architecture, so that
the implementation team can schedule the rollout one region at a time to minimize disruption. Document the work packages
for the Enterprise Architecture using a Transition Architecture State Evolution Table.

正解：A

解説：
A Consolidated Gaps, Solutions and Dependencies Matrix is a technique that can be used to create work packages for an
incremental rollout of the architecture. A work package is a set of actions or tasks that are required to implement a specific part of
the architecture. A work package can be associated with one or more Architecture Building Blocks (ABBs) or Solution Building
Blocks (SBBs), which are reusable components of business, IT, or architectural capability. A work package can also be associated
with one or more Capability Increments, which are defined, discrete portions of the overall capability that deliver business value. A
Capability Increment can be realized by one or more Transition Architectures, which are intermediate states of the architecture that
enable the transition from the Baseline Architecture to the Target Architecture123 The steps for creating work packages using this
technique are:
For each gap between the Baseline Architecture and the Target Architecture, identify a proposed solution and classify it as new
development, purchased solution, or based on an existing product. A gap is a difference or deficiency in the current state of the
architecture that needs to be addressed by the future state of the architecture. A solution is a way of resolving a gap by implementing
one or more ABBs or SBBs.
Group similar solutions together to define the work packages. Similar solutions are those that have common characteristics, such as
functionality, technology, vendor, or location.
Identify dependencies between work packages, such as logical, temporal, or resource dependencies. Dependencies indicate the
order or priority of the work packages, and the constraints or risks that may affect their implementation.
Regroup the work packages into a set of Capability Increments to transition to the Target Architecture. Capability Increments should
be defined based on the business value, effort, and risk associated with each work package, and the schedule and objectives of the
clinical trials. Capability Increments should also be aligned with the Architecture Vision and the Architecture Principles.
Document the work packages and the Capability Increments in an Architecture Definition Increments Table, which shows the
mapping between the work packages, the ABBs, the SBBs, and the Capability Increments. The table also shows the dependencies,
assumptions, and issues related to each work package and Capability Increment.
Therefore, the best answer is B, because it describes the approach to identify the work packages for an incremental rollout meeting
the requirements, using the Consolidated Gaps, Solutions and Dependencies Matrix as a planning tool.
References: 1: The TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 30: Gap Analysis 2: The
TOGAF Standard, Version 9.2, Part IV: Architecture Content Framework, Chapter 36: Building Blocks 3: The TOGAF Standard,
Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 31: Architecture Change Management : The TOGAF Standard,
Version 9.2, Part II: Architecture Development Method (ADM), Chapter 23: Phase E: Opportunities and Solutions : The TOGAF
Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 21: Phase F: Migration Planning : The TOGAF
Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 18: Phase A: Architecture Vision : The
TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 23: Architecture Principles



質問  # 24 
Please read this scenario prior to answering the question
You have been appointed as Chief Enterprise Architect (CEA). reporting to the Chief Technical Officer (CTO), of a company
established as a separate operating entity by a major automotive manufacturer. The mission of the company is to build a new industry
leading unified technology and software platform for electric vehicles.
The company uses the TOGAF Standard as the basis for its Enterprise Architecture (EA) framework, and architecture development
follows the purpose-based EA Capability model as described in the TOGAF Series Guide: A Practitioners'Approach to Developing
Enterprise Architecture Following the TOGAF ADM.
An end-to-end Target Architecture has been completed with a roadmap for change over a five-year period. The new platform will
be a cross-functional effort between hardware and software teams, with significant changes over the old platform. It is expected to
be developed in several stages over three years. The EA team has inherited the architecture for the previous generation hardware
and software automotive platform, some of which can be carried over to the new unified platform. The EA team has started to define
the new platform, including defining which parts of the architecture to carry forward.
Enough of the Business Architecture has been defined, so that work can commence on the Information Systems and Technology
Architectures. Those need to be defined to support the core business services that the company plans to provide. The core services
will feature an innovative approach with swarm data generated by vehicles, paving the way for autonomous driving in the future.
The presentation and access to different variations of data that the company plans to offer through its platform pose an architecture
challenge. The application portfolio and supporting infrastructure need to interact with various existing cloud services and data- Refer
to the scenario You have been asked what approach should be taken to determine and organize the work to deliver the requested
architectures?
Based on the TOGAF standard which of the following is the best answer?

A. You will revisit ADM Phase A. identifying the stakeholders and creating a new Architecture Vision. You will update the
Stakeholder map produced for the strategic architecture so it reflects the stakeholders who are now the most relevant to the
projects that are to be developed. You would then ask the CTO to make some decisions about the Architecture Roadmap,
and update the Implementation and Migration Plan to reflect the decisions.
B. You would refer to the end-to-end Target Architecture for guidance and direction. The first objective should be to identify
projects, dependencies and synergies, then prioritize before initiating the projects. You will develop high-level architecture
descriptions. For each project you would estimate effort size, identify reference architectures, and candidate building blocks.
You will identify the resource needs considering cost and value. You will document options, risks, and controls to enable
viability analysis and trade-off with the stakeholders.
C. You would look outside the enterprise to research data models and application portfolios of leading big data businesses.
You would develop just enough applications, data, and technology architecture to identify options. For each project this
should include identification of candidate architecture and solution building blocks. You will identify solution providers,
perform a readiness assessment, and assess the viability and fitness of the solution options. You will then document the draft
Implementation and Migration plan.
D. You will research leading data businesses, developing high-level Target Data, Application and Technology Architectures.
You would review the Architecture Vision in order to estimate the level of detail, time, and breadth of the ADM cycle phases
that will be needed to develop the architecture. You will identify and cost major work packages, and then develop an
Architecture Roadmap. You would then seek approval by the Architecture Board and initiate the project.

正解：B

解説：
The Target Architecture is a description of the future state of the architecture that addresses the business goals and drivers, and
satisfies the stakeholder requirements and concerns. The Target Architecture is developed through the Architecture Development
Method (ADM), which is the core process of the TOGAF standard that guides the development and management of the enterprise
architecture. The Target Architecture is typically divided into four domains: Business, Data, Application, and Technology. The Target
Architecture also includes a roadmap for change, which defines the Transition Architectures, the Capability Increments, and the
work packages that enable the transition from the Baseline Architecture to the Target Architecture12 The best answer is B, because
it describes the approach that should be taken to determine and organize the work to deliver the requested architectures, which are
the Information Systems and Technology Architectures. The answer covers the following steps:
Refer to the end-to-end Target Architecture for guidance and direction. The end-to-end Target Architecture provides the overall
vision, scope, and objectives of the architecture work, and the alignment with the business strategy and goals. The end-to-end
Target Architecture also provides the high-level definitions and principles for the four architecture domains, and the roadmap for
change that outlines the major milestones and deliverables.
Identify projects, dependencies and synergies, then prioritize before initiating the projects. Projects are the units of work that
implement the architecture work packages, which are the sets of actions or tasks that are required to implement a specific part of the
architecture. Dependencies are the relationships and constraints that affect the order or priority of the projects, such as logical,
temporal, or resource dependencies. Synergies are the benefits or advantages that result from the combination or coordination of the
projects, such as cost savings, efficiency gains, or innovation opportunities. Prioritization is the process of ranking the projects



according to their importance, urgency, or value, and assigning resources and schedules accordingly.
Develop high-level architecture descriptions. High-level architecture descriptions are the outputs of the architecture development
phases (B, C, and D) of the ADM cycle, which describe the Business, Data, Application, and Technology Architectures in terms of
the Architecture Building Blocks (ABBs) and the Solution Building Blocks (SBBs), which are reusable components of business, IT,
or architectural capability. High-level architecture descriptions also include the Architecture Views, which are representations of the
system of interest from the perspective of one or more stakeholders and their concerns.
For each project, estimate effort size, identify reference architectures, and candidate building blocks. Effort size is the measure of the
amount of work, time, or resources required to complete a project. Effort size can be estimated using various techniques, such as
analogy, expert judgment, parametric, or bottom-up. Reference architectures are standardized architectures that provide a common
framework and vocabulary for a specific domain or industry. Reference architectures can be used as a source of best practices,
patterns, and models for the architecture development. Candidate building blocks are the potential ABBs or SBBs that can be used
to implement the architecture. Candidate building blocks can be identified from the Architecture Repository, which is a collection of
architecture assets, such as models, patterns, principles, standards, and guidelines.
Identify the resource needs considering cost and value. Resource needs are the specifications and criteria that define the acceptable
level and quality of the resources required to complete the project, such as human, financial, physical, or technological resources.
Resource needs can be identified by analyzing the scope, complexity, and dependencies of the project, and the availability,
capability, and suitability of the resources. Cost and value are the factors that influence the allocation and utilization of the resources,
such as the budget, the return on investment, the benefits, or the risks.
Document options, risks, and controls to enable viability analysis and trade-off with the stakeholders. Options are the alternative
ways of achieving the project objectives, such as different solutions, technologies, vendors, or approaches. Risks are the effects of
uncertainty on the project objectives, such as threats or opportunities. Controls are the measures or actions that are taken to
prevent, reduce, or mitigate the risks, such as policies, procedures, or standards. Viability analysis is the process of evaluating and
comparing the options, risks, and controls, and determining the feasibility, suitability, and desirability of each option. Trade-off is the
decision outcome that balances and reconciles the multiple, often conflicting, requirements and concerns of the stakeholders, and
ensures alignment with the Architecture Vision and the Architecture Principles.

質問  # 25
......

君は一回だけでThe Open GroupのOGEA-102認定試験に合格したいなら、或いは自分のIT技能を増強したいな
ら、It-Passportsはあなたにとって最高な選択です。長年の努力を通じて、It-PassportsのThe Open GroupのOGEA-
102認定試験の合格率が１００パーセントになっていました。うちのThe Open GroupのOGEA-102試験問題集は完
全な無制限のダンプが含まれているから、使ったら気楽に試験に合格することができます。

OGEA-102認定デベロッパー : https://www.it-passports.com/OGEA-102.html

The Open Group OGEA-102対応受験 また、毎日更新をチェックします、また、OGEA-102のテストクイズは、進
歩に役立つことがわかります、OGEA-102練習トレントの有効性と信頼性は、専門家によって確認されていま
す、The Open Group OGEA-102対応受験 この状況では、お客様の提案と需要が合理的である限り、1年間の更新
システムを無料でお楽しみいただけることを保証する義務があります、正常にダウンロードしたら、OGEA-102
試験問題をTOGAF Enterprise Architecture Part 2 Exam論文に印刷できます、The Open Group OGEA-102対応受験 あな
たは我々のソフトのメリットを感じられると希望します、It-PassportsのOGEA-102トレーニングテストの利点の1
つは、無料の販売前体験をユーザーに提供できることです。

しかし、私たちがここにいるだけで、言葉の意味と適切な使い方に疑問を投げかけOGEA-102ているようです、
そのはしに、知行取ちぎょうとりの住すまいをおもわせる構かまえの屋敷やしきがあり、そこが岡部おかべ又
右衛門またえもんの家いえだとわかった。

ユニークなOGEA-102対応受験試験-試験の準備方法-完璧なOGEA-102認
定デベロッパー

また、毎日更新をチェックします、また、OGEA-102のテストクイズは、進歩に役立つことがわかります、
OGEA-102練習トレントの有効性と信頼性は、専門家によって確認されています、この状況では、お客様の提案
と需要が合理的である限り、1年間の更新システムを無料でお楽しみいただけることを保証する義務がありま
す。

正常にダウンロードしたら、OGEA-102試験問題をTOGAF Enterprise Architecture Part 2 Exam論文に印刷できます。

試験の準備方法-素晴らしいOGEA-102対応受験試験-検証するOGEA-102認定デベロッパー � サイト▷
www.passtest.jp ◁で[ OGEA-102 ]問題集をダウンロードOGEA-102英語版

https://jp.fast2test.com/OGEA-102-premium-file.html
https://www.it-passports.com/OGEA-102.html
https://jp.fast2test.com/OGEA-102-premium-file.html
https://www.passtest.jp/TheOpenGroup/OGEA-102-shiken.html


正確的なOGEA-102対応受験試験-試験の準備方法-効率的なOGEA-102認定デベロッパー � ⇛
www.goshiken.com ⇚は、{ OGEA-102 }を無料でダウンロードするのに最適なサイトですOGEA-102学習範囲
OGEA-102受験資格 � OGEA-102学習範囲 � OGEA-102再テスト � [ www.passtest.jp ]サイトにて�
OGEA-102 �問題集を無料で使おうOGEA-102前提条件
OGEA-102前提条件 � OGEA-102学習範囲 � OGEA-102学習範囲 � ⇛ www.goshiken.com ⇚サイトにて最
新➠ OGEA-102 �問題集をダウンロードOGEA-102最新受験攻略
試験の準備方法-信頼的なOGEA-102対応受験試験-権威のあるOGEA-102認定デベロッパー � [
www.jpshiken.com ]サイトで➡ OGEA-102 ���の最新問題が使えるOGEA-102関連日本語内容
OGEA-102日本語版と英語版 � OGEA-102模擬モード � OGEA-102再テスト � � www.goshiken.com �サ
イトにて（ OGEA-102 ）問題集を無料で使おうOGEA-102模擬モード
OGEA-102日本語版問題解説 � OGEA-102最新受験攻略 � OGEA-102前提条件 � サイト�
www.mogiexam.com �で➥ OGEA-102 �問題集をダウンロードOGEA-102英語版
OGEA-102関連問題資料 � OGEA-102日本語版と英語版 � OGEA-102最新受験攻略 � ➤
www.goshiken.com �は、⇛ OGEA-102 ⇚を無料でダウンロードするのに最適なサイトですOGEA-102問題無
料
認定するOGEA-102対応受験 - 合格スムーズOGEA-102認定デベロッパー | 最新のOGEA-102試験内容
TOGAF Enterprise Architecture Part 2 Exam � ▷ www.it-passports.com ◁で「 OGEA-102 」を検索して、無料で
簡単にダウンロードできますOGEA-102テスト対策書
OGEA-102テスト模擬問題集 � OGEA-102資格関連題 � OGEA-102認証試験 � { www.goshiken.com }サ
イトで☀ OGEA-102 �☀�の最新問題が使えるOGEA-102試験勉強過去問
試験の準備方法-真実的なOGEA-102対応受験試験-高品質なOGEA-102認定デベロッパー � Open Webサイ
ト� www.jptestking.com �検索“ OGEA-102 ”無料ダウンロードOGEA-102問題無料
www.stes.tyc.edu.tw, interncertify.com, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw,
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myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, Disposable vapes

ちなみに、It-Passports OGEA-102の一部をクラウドストレージからダウンロードできま
す：https://drive.google.com/open?id=1s4jk8gteFiteCb7aRuwsvWJ9GDmTftyq

https://www.pdc.edu/?URL=https%253a%252f%252fwww.it-passports.com%252fOGEA-102.html
https://www.passtest.jp/TheOpenGroup/OGEA-102-shiken.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.it-passports.com%252fOGEA-102.html
https://www.jpshiken.com/OGEA-102_shiken.html
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