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The Scrum braindumps torrents available at DumpsTorrent are the most recent ones and cover the difficulty of PSM-I test
questions. Get your required exam dumps instantly in order to pass PSM-I actual test in your first attenpt. Don't waste your time in
doubts and fear; Our PSM-I Practice Exans are absolutely trustworthy and more than enough to obtain a brilliant result in real
exam

Scrum PSM-I certification is ideal for those who want to pursue a career as a Scrum Master or a Scrum Coach. Professional Scrum
Master I certification provides you with the skills and knowledge required to implement and manage the Scrum framework in an
organization. It also helps you to understand the importance of commumication, collaboration, and teamwork in Scrum

Scrum PSM-I (Professional Scrum Master I) Certification Examis a popular certification exam for individuals who want to become
proficient in the Scrum framework. PSM-1 Exam is designed to test the knowledge and skills of those who want to take on the role
ofa Scrum Master in an organization. The PSM-I certification exam is recognized globally as a standard for measuring the
proficiency of a Scrum Master.

>> Scrum PSM-I Exam Review <<

Reliable Scrum PSM-I Exam Guide, PSM-I Vce Torrent

For Scrum PSM-I certification test, are you ready? The exam comes in sight, but can you take the test with confidence? If you have
not confidence to sail through your exam, here I will recommend the most excellent reference materials for you. The latest PSM-1
Certification Training dumps that can pass your exam in a short period of studying have appeared. The dumps are provided by
DumpsTorrent.

Exam Topics

The PSM I certification exam covers the questions that are united in the focus areas as defined in the Professional
Scrum Competencies. Each of these domains unites the specific objectives that the candidates are required to study
before attempting the test. The questions that appear in the exam ask you to interpret the meaning from the Scrum
Guide or explain how you would apply Scrum within a Scrum Team. The focus areas included in the Professional Scrum
Master level I test are outlined below:

¢ Understanding and Applying the Scrum Framework

This topic encompasses a good understanding of Scrum theory, how it is founded on empirical theory, a solid knowledge of
Scrum principles and values, events, roles, artifacts, scaling and the Definition of Done (DoD). Effective usage of the Scrum
framework requires a comprehension of the Scrum Values as well as the tenets of Empiricism to enhance the performance of
the enterprise. The Scrum framework is made up of Scrum Teams as well as their corresponding Roles, Artifacts, and Events.
Each of these elements within the framework has a specific finction and is essential for its successful implementation.

¢ Managing Products with Agility

Within this section, the practitioners should demonstrate their knowledge of product value, forecasting and release planning,
product vision, product backlog management, business strategy, stakeholders and customers. The Product Vision helps align
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product development with the Business Strategy of an enterprise, including the strategic goals, while an emphasis on the
Product Value deals with continuous improvements to the product.

¢ Developing People and Teams

Within this focus area, the candidates need to prove their competency in self-organizing teans, facilitation, leadership styles,
coaching & mentoring. This domain contains practical approaches to personal self-development that equip an individual with
the knowledge and skills needed to increase team collaboration.

Scrum Professional Scrum Master I Sample Questions (Q116-Q121):

NEW QUESTION # 116
‘Which topics should be discussed in the Sprint Review?

A. The Scrum process, and how it was used during the Sprint.
B. Coding and engineering practices.

C. Sprint results.

D. All of the above.

Answer: C

Explanation:
Explanation/Reference:

NEW QUESTION # 117
Which of the following are true about the Product Owner role? (Choose the best two answers.)

A. The Product Owner role can be played by a committee or a team of people.
B. The Product Owner is accountable for ordering the Product Backlog,

C. The Product Owner is one person.

D. Multiple people can share the Product Owner role on a Scrum Team.

Answer: B,C

NEW QUESTION # 118
The CEO asks the Development Teamto add a "very important” itemto a Sprint that is in progress. What should the Development
Teamdo?

A. Add the itemto the current Sprint without any adjustments.

B. Add the item to the next Sprint.

C. Add the itemto the current Sprint and drop an item of equal size.
D. Inform the Product Owner so he/she can work with the CEO.

Answer: D

Explanation:

The correct answer is C, because the Development Team should inform the Product Owner so he/she can work with the CEO. The
Scrum Guide states that "only the Product Owner has the authority to cancel the Sprint, although he or she may do so under
influence from the stakeholders, the Development Team, or the Scrum Master." Therefore, if the CEO wants to add a "very
important" item to a Sprint that is in progress, he or she should communicate with the Product Owner, who can then decide whether
to cancel or continue the current Sprint.

NEW QUESTION # 119
A Development Team is required to deliver a done increment by the end of a Sprint. Select two statements that explain what 'done’
means. (Choose two.)

e A. All work the Development Team is willing to do.
e B. No work left from the definition of "Done".



e C. Allwork to create software that is ready to be released to end users.
¢ D. Ready for integration.
¢ E. Whatever the Product Owner defines as quality.

Answer: B,C

NEW QUESTION # 120

user documentation is part of your Definition of Done. However, there are not enough technical writers for all teams. Your Scrum
Team does not have a technical writer. What should the Scrum Team do?

(choose the best answer)

e A. Wait until you have a technical writer on your Scrum Team to take care of this.

¢ B. Forma separate team of technical writers that will work on an on-demand basis tor the various Product Owners. Work
order will be first m, first out.

¢ (. Let the user documentation remain undone and accumulate until after the last development Sprint. It will then be done by
any available technical writers.

¢ D. The Developers on the Scrum Team should write the user documentation

Answer: D

Explanation:

According to the Scrum Guide, the Developers on the Scrum Team should write the user documentation, as they are responsible for
creating a "Done" Increment that meets the Definition of Done and the Sprint Goal. The other options are not valid, as they imply that
the user documentation can be deferred, ignored, or outsourced, which is not consistent with Scrum values and principles.

NEW QUESTION # 121
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