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R #341
Due to budgetary and time constraints, a PM scheduled a meeting with all stakeholders during the planning phase to review the


https://drive.google.com/open?id=19as7hqsOfWtLDWLrwgkBa-2nApY_MyIz
https://www.xhs1991.com/PK0-005.html
https://www.pass4test.jp/PK0-005.html
https://www.jptestking.com/PK0-005-exam.html

requirements and come to an agreement on the minimum viable product that would be acceptable. Which of the following would be
used to document this input?

A. Project transition plan

B. Project management plan

C. Project communication plan

D. Project change management plan

IEf#: B

iR

Explanation

The project manager should use the project management plan to document the input from the stakeholders on the minimum viable
product that would be acceptable for the project. The project management plan is a document that describes how the project will be
executed, monitored, controlled, and closed. It usually includes information such as scope statement, work breakdown structure
(WBS), schedule baseline, cost baseline, quality plan, risk plan, commumnication plan, stakeholder plan, and change management
plan. The project management plan can help to define and communicate the project requirements, deliverables, assumptions,
constraints, and expectations to all stakeholders involved in the project.

The project management plan would be used to document the input obtained from stakeholders during the meeting to review the
requirements and agree on the minimum viable product. The project management plan is a comprehensive document that outlines the
approach, scope, schedule, budget, quality, resources, and communication for a project. The document is updated throughout the
project lifecycle and serves as a guide for project execution, monitoring, and control. References: CompTIA Project+ Study Guide,
Chapter 3:

Project Integration Management, Objective 3.3: Identify the components of the project management plan.

H R #342
After new capabilities were deployed in a system, issues with preexisting capabilities were reported. Which of the following testing
cycles should be used to prevent this issue?

e A Performance testing

¢ B. Unit testing

e C. Stress testing

¢ D. User acceptance testing

IEf#: B

fi .-

Unit testing is a testing technique that verifies the functionality and quality of individual units or components of software, such as
modules, classes, finctions, etc. Unit testing can help prevent issues with preexisting capabilities by detecting and fixing errors at an
early stage of development, before they affect the integration and system testing, Unit testing can also ensure that new capabilities do
not break or interfere with the existing ones, by checking the compatibility and dependencies of the units. Unit testing can be
performed by developers using tools and frameworks that automate the process and generate reports. Reference = CompTIA
Project+ PK0-005 Certification Study Guide, Chapter 10: Project Quality Management; CompTIA Project+ Certification Exam
Objectives, Domain 3: Project Execution, Objective 3.2: Execute quality management activities.

E R #343
A piece of equipment has malfinctioned and s stalling the completion of a deliverable for a project. Which of
the following should the project manager do next?

A. Rate the severity of the impact the issue has on the project.
B. Escalate the issue to the project sponsor.

C. Get the maintenance team to resolve the issue.

D. Buy a replacement for the faulty equipment.

ER: A
b

This answer is based on the best practice of issue management in project management, which is to identify,
analyze, prioritize, and resolve issues that affect the project performance, scope, schedule, quality, or



budget12. The first step in this process is to rate the severity of the impact the issue has on the project, which
involves assessing the likelihood and consequences of the issue, and assigning a rating or score to the issue
based on a predefined scale or criteria34. By rating the severity of the impact, the project manager can
determine the urgency and importance of the issue, and decide the appropriate course of action to address the
issue56. Rating the severity of the impact is better than the other options because:

Buying a replacement for the faulty equipment may not be feasible, cost-effective, or timely, depending

on the availability, price, and delivery time of the equipment. It may also require approval from the

project sponsor or other stakeholders, and may affect the project budget or scope?.

Getting the maintenance team to resolve the issue may not be possible, depending on the nature and

extent of the malfunction, the skills and availability of the maintenance team, and the warranty or

service contract of the equipment. It may also take time and resources to diagnose and fix the problem,

and may cause further delays or disruptions to the projectS.

Escalating the issue to the project sponsor may not be necessary, depending on the severity and

complexity of the issue, and the authority and responsibility of the project manager. It may also create
unnecessary alarm or confusion among the project stakeholders, and may undermine the project

manager's credibility or autonony9.

References = CompTIA Project+ Certification Study Guide, CompTIA Project+ Certification Exam
Objectives, What is Issue Management?1, Issue Management Process2, How to Assess the Severity of Project
Issues3, How to Prioritize Project Issues4, How to Replace Faulty Equipment in Project Management5, How
to Manage Equipment Maintenance in Project Management6, How to Escalate Issues in Project Management7

A #344
Which of the following criteria would favor using the agile methodology to manage an upcoming project?

A. Multiple undefined tasks

B. Strong projectized organization
C. Lack ofresources

D. Medium risk

Ef: A

L2

Explanation

Multiple undefined tasks would favor using the agile methodology to manage an upcoming project. Agile methodology is a project
management framework that breaks projects down into several dynamic phases, commonly known as sprints. Agile methodology is
an iterative and adaptive approach that allows teams to respond to changing requirements and customer feedback quickly and
effectively. Agile methodology is suitable for projects that have multiple undefined tasks, as it enables teamns to prioritize and deliver
the most valuable features first, and refine and improve them over time based on user input and testing] 2

HR #345

A project manager is leading the implementation of a new service for a well-known, global company for
which brand image is most important. The project will rely on contracted services. As part of the request for
proposal process, the project team has identified a short list of vendors to submit proposals. Which of the
following items should the project team consider as a primary factor to remove a vendor from consideration?

A. The vendor's proposed schedule does not align with the desired schedule.
B. The vendor’s quote was the highest of all the proposals.

C. The vendor is new and not well established in the market.

D. The vendor has been linked to ESG concerns within the past month

IEf@E: D
R e«

ESG stands for environmental, social, and governance, and it refers to the criteria that measure the
sustamnability and ethical impact of an organization. ESG concerns can affect the reputation, performance, and
value of a company, as well as its stakeholders and customers. For a well-known, global company that values
its brand image, hiring a vendor that has been linked to ESG concerns can be a major risk and a source of
negative publicity. Therefore, the project team should consider this as a primary factor to remove a vendor
from consideration]2.
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