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A |
e Applying the TOGAF Standard in Enterprise Architecture Projects: This section assesses your skill related
=R 1 to applying the knowledge of TOGAF 10 i practical scenarios. It covers using the updated ADM phases

to address modern enterprise architecture challenges.

¢ Applying new TOGAF 10 concepts: This section covers applying and understanding the role of ADM
=x 2 extensions and tailoring the ADM for specific situations. This assesses the skills of candidates in
demonstrating how TOGAF 10 integrates with other frameworks and methodologies.

¢ Understanding Key Concepts of TOGAF Standard: This section has a focus on your grasp of the major

differences between TOGAF 9 and the latest version. Topics include new terminology and concepts
FH 3 mtroduced in TOGAF 10 and changes to existing workflows and processes within the TOGAF
Architecture Development Method (ADM).
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What is the purpose of the Preliminary Phase?

A. Identifying the stakeholders and their requirements.
B. Defining the Enterprise Strategy.

C. Developing an Enterprise Architecture Capability.
D. Describing the target architecture.

HE: C

MY

An Enterprise Architecture Capability is the ability of the organization to perform effective and efficient architecture work, including
the definition, governance, and management of its architectures2. The Preliminary Phase involves the following activities1:
*Reviewing the organizational context, scope, and drivers for conducting Enterprise Architecture

*Establishing the Architecture Capability desired by the organization, including the maturity level, roles, responsibilities, processes,
and tools

*Defining and establishing the Organizational Model for Enterprise Architecture, which describes how the architecture finction is
organized and integrated within the enterprise

*Defining and establishing the Architecture Governance framework, which provides the mechanisis for ensuring the quality,
consistency, and compliance of the architecture work

*Selecting and implementing the tools that support the Architecture Capability, such as repositories, modeling tools, and
communication tools

*Defining the Architecture Principles that will guide and constrain the architecture work, based on the business principles, goals, and
drivers of the organization

*Defining the Organization-Specific Architecture Framework, which is an adaptation of the generic TOGAF ADM to suit the
specific requirements, standards, and practices of the organization The Preliminary Phase is essential for preparing the organization
for the successful development and implementation of its architectures, as well as for ensuring the alignment of the architecture work
with the business strategy and objectives].

References: 1: Preliminary Phase 2: Enterprise Architecture Capability

EE #62
Complete the sentence The Enterprise Continuum provides methods for classifying architecture artifacts as they evolve
from .

A. generic architectures to Organization-Specific Architectures
B. Foundation Architectures to re-usable architecture assets
C. generic architectures to reusable Solution Building Blocks
D. Solutions Architectures to Solution Building Blocks

HE. A

ME:

The Enterprise Continuum provides methods for classifying architecture artifacts as they evolve from generic architectures to
Organization-Specific Architectures. Generic architectures are architectures that have been developed for use across a wide range of
enterprises with similar characteristics. They provide common models, functions, and services that can be reused and adapted for
specific purposes. Organization-Specific Architectures are architectures that have been tailored to meet the needs and requirements
of'a particular enterprise or a major organizational unit within an enterprise. They reflect the unique vision, goals, culture, structure,
processes, systems, and technologies of that enterprise or unit. Reference: The TOGAF Standard | The Open Group Website,
Section 2.3 Enterprise Continuum.

EE #63
What is presented as "striking a balance between positive and negative outcomes resulting from the realization of either opportunities
or threats?

A. Risk Management

B. Transition Management
C. Agile development

D. Architecture Security

HE:. A



Y.

Risk Management is the process of identifying, assessing, and responding to risks that may affect the achieverent of the enterprise's
objectives. Risk Management involves balancing positive and negative outcomes resulting from the realization of either opportunities
or threats. Reference: The TOGAF Standard | The Open Group Website, Section 3.3.3 Risk Management.

HEE #64
Which section of the TOGAF template for Architecture Principles should highlight the business benefits of adhering to the principle?

A. Rationale
B. Name

C. Statement
D. Implications

HE: A

Y.

According to the TOGAF Standard, 10th Edition, the rationale section of the architecture principles template should highlight the
business benefits of adhering to the principle, as well as the business risks of not adhering to it 1. The rationale section should explain
the reasoning behind the principle, and provide evidence or arguments to support it. The rationale section should also link the
principle to the business drivers, goals, and objectives of the enterprise, and show how the principle contributes to the value and
success of the enterprise.

The other options are not correct, as they have different purposes in the architecture principles template. The name section should
provide a short and memorable name for the principle, such as "Information is an Asset" or "Business Continuity" 1. The statement
section should provide a concise and formal statement of the principle, such as "The enterprise's information is recognized as a core
asset, and is managed accordingly" or

"The enterprise's ability to provide critical services and products must be maintained in the event of a disaster"

1. The implications section should identify the impact of the principle on the enterprise, such as the changes, costs, benefits, and risks
that may result from applying or violating the principle 1. References: 1: TOGAF Standard, 10th Edition, Part IIl: ADM Guidelines
and Techniques, Chapter 23: Architecture Principles, Section 23.3 Developing Architecture Principles.

R #65
Conyplete the sentence. Actions arising from the Business Transformation Readiness Assessment technique should be incorporated
i the

A. Inplementation Governance Model

B. Architecture Roadmap

C. Implementation and Migration Plan

D. Architecture Requirements Specification

HE. C

ME:

The Business Transformation Readiness Assessment technique is used to evaluate the readiness of the organization to undergo
change and to identify the actions needed to increase the likelihood of a successful business transformation. These actions should be
incorporated in the Implementation and Migration Plan, which is the detailed plan to transition from the Baseline Architecture to the
Target Architecture. The Implementation and Migration Plan also includes the Transition Architectures, the Architecture Building
Blocks, the Work Packages, the Implementation Governance Model, and the Architecture Contract12 References: 1: The TOGAF
Standard, Version 9.2, Part I1I: ADM Guidelines and Techniques, Chapter 27: Business Transformation Readiness Assessment 2:
The TOGAF Standard, Version 9.2, Part II:

Architecture Development Method (ADM), Chapter 21: Phase F: Migration Planning
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