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True or Falie. Category Mansgement 16 only possihle i you have o full saite of data and
aiapoerated foods B work with. - Answery'False - You can 4o calegory management - just less
sophisticated - with Hmited data & technology

Match up each component 10 their best descripion:

L. Catepory Assessment

2. Category Tactics

3, Category Scorccand

4+, Calepory Stralegies - Answesw' |, Uncovers the bipgest areas of opporiunity for the retailer,
2, Creates sction in the category and can have significant impact on sales and profit

3, Tracks how the retailer is doing va. category goals ond targets.

4. Defines differentiated parpises for categories in the store.

What are the 4 prevedquisites for category 1 '« Answery Data, Ovganizational
Alignment, Collaborative Approach, Technical Tool/Ausomation

Which of the following staterments regarding allocalion of rEsources Lo CAleRories ks most
accuzzie? - Amvwerd'Reiailers should allocate resources o the category based on ihe caicgory's
overall impostance to the store and to their shoppers.

Consaderstion for which perspective will give you the winning fomuls in category manasgement?
~ Answeryf All 3 of these perspectives e impotant for 3 wmalng formula (Consumer, Retatler,
Vendor)

“Theere ane several robes that retails may sk their vendors to panicipate in. of Vendor
Advisors may be responsibile for providing bsbor assistance and helping ther grow the category
for the retailer, or Vafidatons refer 1o vendors that a rtailer sélects 1o provide
supplemental data, resousces, snalytics, ileas, (and oflen p second opinion), This resulis in o
team eapable of producing esough business analysis and tctical programs o make the calegory
management process succeed for the retailer. - Answer/ Category Captains, Calegony Advisors

Which of the following answiers presents the oniginal calegory management 8-step process
defined by the joint indostry in the comect soquence? - Answery'l. Category Definition
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As we know, CMA actual test is related to the IT professional knowledge and experience, it is not easy to clear Category-Manager
practice exam. The difficulty of exam and the lack of time reduce your pass rate. And it will be a great loss for you if you got a bad
result in the Category-Manager Exam Tests. So it is urgent for you to choose a study appliance, especially for most people
participating Category-Manager real exam first time.

CMA Category-Manager Exam Syllabus Topics:

Section Weight Objectives
- Category Definition, Segmentation & Role
Topic 1: Category Assessment & Strategy 25% - Category Health Measurement

- Root Cause Analysis & Insight Generation
- Space Management & Store Clustering

- Promotional Strategy & Evaluation

- Pricing Strategy & Analysis

- Efficient Assortment Development

Topic 2: Tactical Planning & Execution 25%
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- Supply Chain Principles
- Retailer Economics & Profitability
- Panel Data & Advanced Analytics
opic 4: Data Competency is o - Shopper Data & Geo-demographic is
Topic 4: Data C & Analysi 25% Shopper Data & Geo-d hic Analysi
- POS Data Analytics
- Ethics & Legal Implications
- Fact-Based Storytelling & Presentation

Topic 3: Business & Supply Chain Knowledge ~— 15%

Topic 5: Professional Standards & Communication 10%

>> Category-Manager Verified Answers <<

Pass Guaranteed 2026 Category-Manager: Certified Professional Category
Manager (CPCM) Latest Verified Answers

Our CMA Category-Manager practice materials are suitable to exam candidates of different levels. And after using our Category-
Manager learning prep, they all have marked change in personal capacity to deal with the CMA Category-Manager Exam
mtellectually. The world is full of chicanery, but we are honest and professional in this area over ten years.

CMA Certified Professional Category Manager (CPCM) Sample Questions
(Q37-Q42):

NEW QUESTION # 37
What is the best data source to understand how a Retailer is performing in a Category versus their competitors in the market?

A. Syndicated Panel Data
B. Syndicated POS Data
C. Retailer Loyalty Data
D. Retailer POS Data

Answer: B

Explanation:

The correct answer is D .

The CPCM course identifies Building Data Competency: POS Data as part of the CPCM curriculum and explains that POS data
includes retailer and third-party scanned sales data, with trends, sales, profitability, distribution, and shopper insights reviewed in the
context of retall POS data.

The phrase "versus their competitors in the market" is the key. A retailer's own POS data shows that retailer's internal sales, but it
does not show how competing retailers are performing. Syndicated POS Data aggregates scanned sales across the broader market,
so it is the correct source for comparing retailer category performance against competitors.

Option A is wrong because Retailer POS Data is limited to one retailer's own sales. Option B is wrong because Retailer Loyalty
Data explains known shopper behavior within that retailer, not market-level competitor performance. Option C is wrong because
Syndicated Panel Data is stronger for household/shopper behavior, not scanned sales comparison across retailers.

NEW QUESTION # 38
Which feature of Excel's Data Analysis Toolpak is used to forecast sales based on variables like price, promotion, or seasonality?

A. K-Means clustering
B. Regression analysis

C. Exponential smoothing
D. Moving averages

Answer: B

Explanation:

The correct answer is D .

The CPCM course identifies regression models as one of the predictive analytics methods included in advanced category analytics.
The official CPCM extract states that predictive analytics includes

"collaborative filtering, clustering algorithims, regression models and time-to-event models." Microsoft's Excel Analysis ToolPak
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documentation confirms that the Regression tool perforns linear regression and allows analysis of how one dependent variable is
affected by one or more independent variables. It also states that regression results can be used to predict performance.

This fits the question exactly. Sales is the dependent variable. Price, promotion, and seasonality are independent variables.
Regression is the correct ToolPak feature for modeling that relationship.

Option A is wrong because K-Means clustering groups similar observations. Option B and C are time-series smoothing methods,
but they do not directly model sales against multiple explanatory variables like price and promotion.

NEW QUESTION # 39
The simplest form of regression analysis is , where the relationship between variables is modeled as a straight line.

A. Linear Regression

B. Decision Tree Regression
C. Quantile Regression

D. Polynomial Regression

Answer: A

Explanation:

The correct answer is A .

Linear regression is the simplest regression form because it models the relationship between variables using a straight line. In pricing
analytics, this can be used to estimate how sales, demand, or profit changes as price changes, assuming the relationship can
reasonably be represented in finear form. The CPCM pricing analytics material includes correlation and price regression analysis as
tools for evaluating historical pricing and projecting future sales and profit at specific price points.

Option B, quantile regression, estimates conditional quantiles rather than the average relationship, so it is more specialized. Option C,
polynomial regression, models curved relationships using polynomial ters, so it is not the simplest straight-line model. Option D,
decision tree regression, uses branching rules rather than a straight-line equation. The phrase "modeled as a straight line" makes
Linear Regression the only correct answer.

NEW QUESTION # 40
What is the primary purpose of gathering Shopper Data in category management?

A. To identify clear insights that guide actions and decisions
B. To increase the number of products on store shelves

C. To track the shipping process of products

D. To monitor employee performance in stores

Answer: A

Explanation:

The correct answer is C because category management uses shopper data to convert facts into insights and then convert insights into
category actions. CPCM/CMKG states that learners need to "dive deeper into your data and draw insights from it," while keeping
"the Shopper and their needs in mind." The same source then states that once category opportunities are identified, tactics such as
assortment, space, pricing, and promotion

"create action for the category."

That is exactly what the answer says: shopper data is gathered to identify insights that guide actions and decisions. The purpose is
not to collect data for its own sake. The value comes from using shopper behavior to improve category decisions.

Option A is wrong because shipping is a supply-chain process. Option B is wrong because adding more products is not
automatically good category management; assortment decisions must be shopper-led and financially justified. Option D is wrong
because enployee performance belongs to store operations, not shopper analytics.

NEW QUESTION # 41
What is the primary goal of SKU rationalization in supply chain management?

A. To reduce complexity by removing slow-moving and redundant products
B. To eliminate all high-cost products from the inventory

C. To increase the number of products available to customers

D. To focus solely on high-demand seasonal products



Answer: A

Explanation:

The correct answer is D .

SKU rationalization is about improving the product mix by removing or consolidating iterms that create unnecessary conplexity
without contributing enough value. The CPCM course includes Efficient Assortment and Retailer Economics and the Product Supply
Chain , which means assortment decisions are not only shopper-facing; they also affect mventory, operations, cost, and execution.
The CMKG supply-chain material states that product supply chain affects "inventory, forecasting, availability, cash flow, service
levels, and ultimately the shopper experience." Option D is the only answer that reflects the real supply-chain objective: reduce
operational complexity by removing slow-moving, duplicated, or redundant SKUs. Option A is the opposite; adding more products
can increase complexity. Option B is too aggressive because high-cost products may still be profitable or strategically important.
Option C is too narrow because SKU rationalization is not only about seasonal demand.

NEW QUESTION # 42

It’s our responsibility to offer instant help to every user on our Category-Manager exam questions. If you have any question about
Category-Manager study materials, please do not hesitate to leave us a message or send us an email. Our customer service staff will
be delighted to answer your questions on the Category-Manager learing engine. And we will give you the most professional
suggeston on the Category-Manager practice prep with kind and considerate manner in 24/7 online.
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