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The Open Group인증 OGBA-101시험을 어떻게 공부하면 패스할수 있을지 고민중이시면 근심걱정 버리시고PassTIP
의 The Open Group인증 OGBA-101덤프로 가보세요. 문항수가 적고 적중율이 높은 세련된The Open Group인증
OGBA-101시험준비 공부자료는PassTIP제품이 최고입니다.
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100% 합격보장 가능한 OGBA-101최신 업데이트버전 인증시험자료 인증
덤프
국제공인자격증을 취득하여 IT업계에서 자신만의 자리를 잡고 싶으신가요? 자격증이 수없이 많은데The Open
Group OGBA-101 시험패스부터 시작해보실가요? 100%합격가능한 The Open Group OGBA-101덤프는The Open
Group OGBA-101시험문제의 기출문제와 예상문제로 되어있는 퍼펙트한 모음문제집으로서 시험패스율이 100%에
가깝습니다.

최신 TOGAF Business Architecture Foundation OGBA-101 무료샘플문제
(Q95-Q100):
질문  # 95 
Which of the following is a derived relationship in an organization map?

A. Value flow
B. Scope of enterprise
C. Capability
D. Location

정답：A

설명：
According to the TOGAF Series Guide: Organization Mapping, one of the derived relationships in an organization map is value
flow1. A value flow is a relationship that shows how value is exchanged between business units or other entities in an organization
map1. A value flow can be expressed as a verb phrase that indicates what type of value is transferred or shared between entities1.
For example, in an organization map for an online retailer, a possible value flow could be "Delivers products" between the
Warehouse business unit and the Customer entity.
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질문  # 96 
Which of the following best describes the relationship between business models and business architecture?

A. Business Architecture provides a conceptual summary view, whereas business models support in-depth analysis.
B. Business Architecture breaks a business model down into the core functional elements that describe how the business
works.
C. Business models are useful for impact analysis, however Business Architecture is needed for scenario analysis.
D. Business model development is a prerequisite for a Business Architecture development.

정답：B

설명：
A business model describes how an organization creates, delivers, and captures value for its stakeholders3. A business architecture
breaks a business model down into the core functional elements that describe how the business works, such as the value proposition,
the customer segments, the channels, the revenue streams, the cost structure, the key resources, the key activities, and the key
partnerships3.

질문  # 97 
Consider the following statement:
When considering agile development, Architecture to Support Project will identify what products the Enterprise needs, the boundary
of the products, and the constraints that the product owner has.
What else does it help to define for the Enterprise?

A. operations
B. workflow management
C. lifecycle economics
D. the backlog

정답：D

질문  # 98 
In the diagram, what are the items labelled A, B, and C?

A. A-Architecture Repository, B-Governing Board, C-Enterprise Capability
B. A-Enterprise Repository, B-Governance Repository. C-Board Repository
C. A-Architecture Repository, B-Governance Repository. C-Architecture Capability
D. Enterprise Repository, B-Board repository, C-Enterprise Capability



정답：A

설명：
In the provided diagram, item A refers to the Architecture Repository, which is a part of the TOGAF framework where all the
architecture assets are stored. This includes the architectural models, patterns, architecture descriptions, and other artifacts relevant
to the architecture. Item B is labeled as the Governing Board, which is likely referring to the Architecture Board or a similar
governance structure responsible for oversight and decision-making regarding the enterprise architecture. Item C refers to Enterprise
Capability, which encompasses the processes, tools, skills, and other capabilities that enable the architecture function within the
enterprise.

질문  # 99 
Consider the following:
You need to analyze a new value stream within the scope of a project.
Which of the following would you use?

A. Heat mapping by value stream stages.
B. An organization chart showing the business units that work with the enterprise and their value.
C. Converting the value stream stages to entities and then building a logical data model
D. Combining information mapping with a business process model.

정답：A

설명：
In TOGAF and other enterprise architecture practices, analyzing a value stream often involves understanding the various stages of
the value stream and assessing how each stage contributes to business value. Heat mapping is a commonly used technique to
visualize and analyze these stages, making it the most appropriate choice in this context.
* Understanding Value Streams in TOGAFA value stream represents a high-level view of how value is delivered to customers or
stakeholders. It encompasses all the activities necessary to achieve a specific outcome, often broken down into stages. In TOGAF's
Business Architecture, value stream mapping is a key activity for analyzing and understanding these value stages, enabling architects
to identify areas for improvement.
* Heat Mapping as an Analysis TechniqueHeat mapping by value stream stages is a visualization technique that highlights the
effectiveness or performance of each stage in the value stream. By applying a heat map, architects can easily see which stages are
performing well (often marked in "cool" colors) and which stages may need improvement (often marked in "hot" colors). This is
particularly useful for identifying bottlenecks, redundancies, or inefficiencies within the value stream, which is essential for project
analysis.
* Why Other Options are Incorrect:
* Option A (Converting value stream stages to entities and building a logical data model):Building a logical data model involves
defining data entities and their relationships, which is more relevant for data architecture. It does not directly contribute to analyzing a
value stream's stages or performance within a project scope.
* Option C (An organization chart showing business units and their value):An organization chart shows hierarchical relationships and
roles within the enterprise, which does not specifically address value stream stages. While it may help understand which units are
responsible for different parts of the value stream, it doesn't provide insight into the performance or effectiveness of each stage.
* Option D (Combining information mapping with a business process model):Information mapping with a business process model is
more suited for detailed process analysis. It involves mapping information flows within processes but doesn't directly address
analyzing value stream stages.
Value streams are typically at a higher level than detailed business processes, focusing more on outcomes than specific activities.
* Conclusion: Heat mapping by value stream stages (Option B) is the most effective tool for analyzing a new value stream within the
project scope, as it provides a visual assessment of each stage's performance and identifies areas for improvement.
References:
TOGAF Standard, Version 9.2, Value Stream Mapping Techniques

질문  # 100
......

PassTIP에서는The Open Group 인증OGBA-101시험대비덤프를 발췌하여 제공해드립니다. The Open Group 인증
OGBA-101시험대비덤프에는 시험문제의 모든 예상문제와 시험유형이 포함되어있어 시험준비자료로서 가장 좋은
선택입니다. PassTIP에서 제공해드리는 전면적인The Open Group 인증OGBA-101시험대비덤프로The Open Group 인
증OGBA-101시험준비공부를 해보세요. 통과율이 100%입니다.
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Group OGBA-101최신 업데이트버전 인증시험자료 고객님의 최근의 꿈은 승진이나 연봉인상이 아닐가 싶습니다,
The Open Group OGBA-101최신 업데이트버전 인증시험자료 하루 빨리 덤프를 받아서 시험패스하고 자격증 따보세
요, PassTIP OGBA-101적중율 높은 시험덤프공부 덤프의 문제와 답은 모두 제일 정확합니다, The Open Group
OGBA-101최신 업데이트버전 인증시험자료 그 답은 바로 저희 사이트에서 찾아볼수 있습니다, The Open Group
OGBA-101 최신 업데이트버전 인증시험자료 빨리 소지한다면 좋겠죠.

인제 와서 뭐라고 변명하더라도 대세를 뒤집기는 어려울 겁니다, 우리는OGBA-101어색하게 인사를 하고 자리에서
일어났다, 구매전 덤프 샘플문제로 덤프품질 체크, 고객님의 최근의 꿈은 승진이나 연봉인상이 아닐가 싶습니다.
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